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SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions C-BCBTM-2509 Priifungsfragen mit Losungen (Q13-

Q18):

13. Frage
How does SAP differentiate itself from competitors in the area of business transformation?

A. By providing a comprehensive suite of capabilities across all project phases with high integration.
B. By limiting transparency and accessibility of insights and recommendations.

C. By avoiding collaboration with ecosystem partners and other stakeholders.

D. By focusing on traditional methodologies without leveraging data-driven insights.
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Antwort: A

Begrindung;

SAP distinguishes itself in the transformation landscape through its comprehensive and fully integrated suite of Business
Transformation Management (BTM) solutions. This suite connects business process intelligence (SAP Signavio), enterprise
architecture management (SAP LeanIX), and digital adoption (WalkMe) into one end-to-end transformation framework.

"SAP differentiates itself by offering a comprehensive suite of integrated capabilities that cover every phase of business
transformation - from discovery and design to implementation and adoption." Reference:

Unlike competitors that provide isolated tools, SAP enables continuous, data-driven transformation through unified visibility across
business, IT, and adoption layers.

"SAP's integrated transformation platform supports data-driven insights, ecosystem collaboration, and transparency throughout the
transformation journey." Incorrect Options:

A: SAP promotes transparency, not limits i.

B: SAP actively collaborates with partners (e.g., WalkMe, LeanlX, Signavio).

D: SAP uses modern, insight-driven approaches - not traditional static ones.

Verified Correct answer: C: By providing a comprehensive suite of capabilities across all project

14. Frage
How does SAP Signavio Process Manager help with business transformations?

A. By eliminating the need for human oversight in process execution.
B. By replacing existing ERP systens with a new workflow engine.
C. By generating automated financial reports for managemment.

D. By allowing organizations to model processes.

Antwort: D

Begrindung;

SAP Signavio Process Manager is the core process modeling and design component of the SAP Signavio Business Transformation
Suite. It allows organizations to visualize, document, and optimize processes as part of transformation initiatives.

"SAP Signavio Process Manager enables organizations to model, analyze, and document business processes in a collaborative
environment to support transformation and continuous improvement." Reference:

Through its BPMN 2.0-based process modeling, businesses can capture current (as-is) processes, simulate new (to-be) designs,
and align stakeholders for change management.

"Organizations use Process Manager to design and optimize processes before implementation in ERP systens, ensuring
standardization and efficiency." Incorrect Options:

A: It does not remove human oversight; it supports collaboration and governance.

C: It does not replace ERP systems but complements them by providing modeling and process documentation.

D: Financial reporting is handled by ERP systems, not Signavio.

Verified Correct answer: B: By allowing organizations to model processes.

15. Frage
What primary issue does WalkMe's solution aim to solve for customers?

A. Challenges in adopting and effectively using digital tools

B. Difficulty in maintaining accurate financial records

C. Need for upgrading physical infrastructure in organizations
D. High employee turnover rates

Antwort: A

Begrindung;

The WalkMe Digital Adoption Platform (DAP), which is integrated into SAP's Business Transformation Management (BTM)
solutions, primarily addresses the challenge of digital adoption - helping users effectively utilize enterprise software and workflows.
"WalkMe is designed to elimnate user friction with digital systens by providing contextual, in-application guidance and automation
that accelerates digital adoption." Reference:

The main problem WalkMe solves is difficulty in adopting and effectively using digital tools, which directly impacts productivity,
process efficiency, and transformation success.

"Organizations struggle with the complexity of modern applications; WalkMe's solution enables users to navigate and complete



digital processes successfully without training dependency." Options B, C, and D do not represent the platformi's focus:

WalkMe is not an HR solution to reduce turnover (B).

It does not manage physical infrastructure (C).

It does not handle financial record accuracy (D).

The central goal, as reinforced in SAP BTM documentation, is to bridge the gap between technology implementation and effective
user adoption - making A the correct and verified answer.

16. Frage
Of'the following options, which technologies does SAP provide to help organizations transform?

A. SAP Signavio and SAP LeanIX solutions
B. SAP Sales and SAP HR

C. SAP Finance and SAP Marketing

D. SAP ERP and SAP CRM

Antwort: A

Begrindung;

SAP enables digital transformation primarily through its Business Transformation Management (BTM) portfolio, led by SAP
Signavio and SAP LeanIX. These technologies give organizations the tools to visualize, plan, and manage transformation initiatives
effectively.

"SAP helps organizations accelerate transformation with SAP Signavio for business process transformation and SAP LeanlX for
enterprise architecture and technology management." Reference:

SAP Signavio enables business process analysis, mining, and optimization, while SAP LeanIX supports enterprise architecture,
application portfolio management, and technology risk compliance - together offering full visibility from business to IT.

"The combination of SAP Signavio and SAP LeanIX forms the backbone of SAP's transformation offerings, aligning business
process improvements with IT landscape modernization." Incorrect Options:

A, B, and C refer to standard ERP or LOB modules, not transformation-focused solutions.

Verified Correct answer: D: SAP Signavio and SAP LeanlX solutions.

17. Frage
What is one of WalkMe's differentiators when compared to other Digital Adoption Platforms (DAP)?

A. Ability to operate without integrating into other software

B. Offering a combination of guidance tools and actionable analytics
C. Limited scalability for smaller businesses

D. Exclusive focus on customer experience workflows

Antwort: B

Begriindung;

WalkMe's Digital Adoption Platform (DAP) stands out in the market for its unique combination of real-time user guidance,
workflow automation, and actionable analytics. This blend allows organizations to measure and improve digital adoption and
employee productivity.

"WalkMe differentiates itself by combining in-app guidance, automation, and actionable analytics that empower organizations to
monitor and improve digital adoption at scale." Reference:

Through its Al-driven DeepUI technology, WalkMe provides contextual insights and user behavior analytics to continuously
optimize business processes and adoption success.

"The WalkMe platform unifies guidance, engagement, and analytics capabilities - enabling enterprises to measure user experience
and optimize adoption journeys." Incorrect Options:

A: WalkMe does integrate with enterprise applications; it overlays them for contextual guidance.

B: Its focus is not exclusive to customer experience workflows; it supports all enterprise systens, including SAP S/AHANA,
SuccessFactors, and Ariba.

C: WalkMe is highly scalable and used by global enterprises; it's not limited to small businesses.

Therefore, the correct answer based on SAP BTM and WalkMe documentation is:

D: Offering a combination of guidance tools and actionable analytics.
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