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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q40-
Q45):
NEW QUESTION # 40

Choose the correct answer:
‘Which process discovery technique obtains a detailed process topology definition?

¢ A For each representative user, discover the decisions that must be made by the participant.
¢ B. For each representative user, discover how that user is measured and controlled.
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¢ C. For each task performed, discover the information that is required to complete the task.
¢ D. For each task performed, discover the previous and next tasks to be performed.

Answer: D

NEW QUESTION # 41
Choose the correct answer:

Which statement is true about the following process?

e A Activities that are in the dashed rectangle must exchange data.

¢ B. "Verify Credit" and "Process Payment" are executed in parallel. "Deliver Product" and "Notify Customer" are executed in
parallel.

o (. The activities are executed as if the dashed rectangles do not exist.

¢ D. Canceling "Notify Customer" will cancel the result of "Deliver Product".

Answer: B

NEW QUESTION # 42
Which of the following statement is a principle generally associated to Business Process Management (BPM)?
Response:

A. Business Process Management (BPM) requires assignment of process owners.

B. Business processes are organizational assets central to value creation to customers.
C. Processes are function,s assets combined to increase investors value.

D. Process participants must report to process Sponsor or owner.

Answer: B

NEW QUESTION # 43

The creation of the sub-Goal "to deliver pizza in less than 30 minutes", and the sub-Goal "to produce tasty pizzas" are part of the
overall Goal "to keep customers satisfied" . This is an example of which BMM concept?

Response:

A. Separation of concerns
B. Assessment

C. Decomposition

D. Metrics

Answer: C

NEW QUESTION # 44
What is the major objective of COSO?
Response:

A. Establish new or enhanced standards for all U.S. public company boards

B. Establish broad rules as well as dictating specific treatments

C. Identify the cause of fraudulent financial reporting

D. Protect nvestors by improving the accuracy and reliability of corporate disclosures

Answer: B

NEW QUESTION # 45
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