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PECB ISO 21502 Lead Project Manager Exam Sample Questions (Q33-Q38):
NEW QUESTION # 33 
Scenario:
Mallebare is an American company which designs and manufactures gaming accessories. Apart from keyboards, mice, and
controllers, the company also manufactures high-quality headsets for which it is widely known. Recently, upon the request of
numerous gamers, the company decided to manufacture mousepads too.
For this project, Luke, the CEO of the company, assigned Ross, a senior designer of the company, as the project manager, whereas
Smith, a senior engineer, was assigned as project sponsor. In addition, Luke stated the project should be complete within three
months, as the company is aiming to promote the mousepads in a major gaming tournament. Lastly, Luke required them to utilize the
guidelines of ISO 21502 to manage the project.
Initially, Ross mobilized the team and held a meeting with them to discuss and develop the project plan. He asked the team members
to ensure that major functional aspects of the project are covered in the project plan and to identify any issue that might arise
throughout the project life cycle. Ross explained that this request comes as a result of the tight deadline of the project and the team
must develop a concise plan. Ross added that the plan will not be changed in any circumstance and will be followed in detail.
Following that, Ross and the team discussed the engagement of all relevant stakeholders throughout the project. Ross used a
power/interest matrix to categorize all stakeholders in four different groups, where the tournament organizers were categorized as
stakeholders with low interest but high power in the project. On the other hand, end users, the gamers, were categorized as
stakeholders with high interest and high power in the project, so the project team created a survey to determine their needs and
requirements.
Moreover, Ross was aware of the importance of effective communication for the success of the project.
Therefore, he developed a communication plan which would ensure that each individual involved in the project gets the right
information in a timely manner. The plan indicated that ad hoc discussions would be conducted in more complex and personal cases,
whereas notes and text messages would be used for transmitting simple and factual information. Ross claimed that this model had
been successful in previous projects conducted by the company because it allows faster processing of information and includes
natural use of language. In addition, Ross determined that a relationship among project team members needs to be established to
ensure productive work.
Question:
Based on which communication model did Ross develop the communication plan? Refer to the last paragraph of scenario 6.

A. Effectiveness of communication channels
B. Gulf of execution and evaluation
C. Cross-cultural communication

Answer: A

Explanation:
The correct answer is B. Effectiveness of communication channels . Ross selected communication methods according to the nature
and complexity of the information being transmitted. He planned ad hoc discussions for complex and personal matters, and notes or
text messages for simple and factual information. This reflects the principle that communication channels differ in richness, speed,
feedback capability, personal focus, and suitability for the message. Richer channels, such as direct discussion, are more effective
when information is ambiguous, sensitive, complex, or requires immediate feedback. Leaner channels, such as notes or text
messages, are suitable for simple, factual, routine, or low-risk information. Ross's explanation that the model allows faster processing
of information and uses natural language directly supports the idea of channel effectiveness. Option A is incorrect because the
scenario does not focus on cultural interpretation, language barriers, or cross-cultural norms. Option C is also incorrect because the
gulf of execution and evaluation concerns user interaction and usability, not the selection of communication media in project
communication planning.
Reference topics: communication planning, communication channels, channel effectiveness, information complexity, stakeholder
communication.

NEW QUESTION # 34 
What is the purpose of the planning quality phase?

A. To ensure compliance with the determined quality requirements and applicable standards
B. To determine if the requirements are being met and take actions to improve unsatisfactory performance
C. To define the applicable standards and quality requirements regarding a project and its outcomes

Answer: C

Explanation:



The correct answer is A . The purpose of planning quality is to define the applicable standards and quality requirements for the
project and its outcomes. Quality planning establishes what "acceptable quality" means before work is performed. It identifies
relevant standards, customer requirements, regulatory requirements, acceptance criteria, quality metrics, inspection needs, test
approaches, responsibilities, and control methods.
This allows the team to build quality into the work rather than discovering quality problems late. Option B describes quality
assurance or quality management activities focused on ensuring that work is being performed in accordance with defined quality
requirements and standards. Option C describes quality control, where results are checked, nonconformities are identified, and
corrective action is taken to improve unsatisfactory performance. Planning quality is therefore the front-end definition phase: it
clarifies the quality basis against which project work and outcomes will later be assessed. Without effective quality planning, the
project team may deliver outputs that are technically complete but unacceptable to the customer or performing organization.
Reference topics: quality planning, quality standards, quality requirements, acceptance criteria, project outcomes.

NEW QUESTION # 35 
Arka, a manufacturing company, has initiated a project together with two other companies. Jim, who is the CEO of Arka, has
suggested that the project board consist of representatives from each company instead of only Arka's personnel in order to increase
transparency. However, the representatives of the other companies disagreed, claiming that this would not be compliant with ISO
21502 guidelines. Instead, they are suggesting that they outsource the function of the project board to avoid conflicts of interest. Is
this in compliance with ISO 21502?

A. Yes, ISO 21502 suggests that companies outsource their project board function in order to avoid conflicts of interest
when working in a joint project
B. No, according to ISO 21502, the three companies should unanimously choose only one company whose representatives
will act as the project board and not include representatives from all companies
C. No, ISO 21502 states that the project board can include representatives from each company if they are working in a joint
project

Answer: C

Explanation:
The correct answer is C . The suggestion to reject representatives from each company and outsource the project board function is
not aligned with the ISO 21502 governance logic. In a joint project involving multiple organizations, the project board can include
representatives from each participating company. This supports transparency, balanced decision-making, accountability, stakeholder
confidence, and alignment among the organizations contributing resources, authority, funding, expertise, or acceptance
responsibilities.
A joint project has multiple organizational interests, so excluding some companies from the project board could reduce trust and
create weak governance. Option A is incorrect because ISO 21502 does not require outsourcing the project board to avoid
conflicts of interest. Outsourcing governance could actually create accountability ambiguity unless carefully justified and authorized.
Option B is also incorrect because selecting only one company's representatives would not necessarily reflect the shared nature of
the project. In joint governance, the board should be structured to represent the participating organizations appropriately while
maintaining clear authority, decision rules, escalation paths, and conflict-resolution mechanisms. The uploaded source question
explicitly presents this situation as a joint project governance issue.
Reference topics: joint project governance, project board composition, representation, transparency, conflict of interest, governance
accountability.

NEW QUESTION # 36 
Among others, how can the project oversight be done?

A. By ensuring that the project plan is being followed in detail
B. Through ad hoc escalations and interventions
C. By appointing more than one project manager

Answer: B

NEW QUESTION # 37 
When can the project benefits be realized?

A. Only after the post-project activities have been completed



B. During the project, at the end of the project, or after the project has closed
C. At the end of the project only

Answer: B

Explanation:
The correct answer is C . Project benefits can be realized during the project, at the end of the project, or after the project has
closed. The timing depends on the project type, delivery approach, output usability, transition strategy, and benefit realization plan.
In some projects, early outputs may be used before full completion, allowing benefits to begin during delivery. In other projects,
benefits emerge at handover or immediately after final acceptance. In many cases, especially transformation, infrastructure,
technology, or organizational- change projects, benefits are realized after closure when outputs are embedded into operations and
outcomes become measurable. Options A and B are too restrictive because they assume only one benefit-realization timing. ISO
21502-aligned thinking distinguishes deliverables, outputs, outcomes, and benefits, and recognizes that value may occur at different
points. This is why benefit ownership, measurement, reporting, and post-project activities are important. The project manager may
help enable benefits, but the sponsoring organization or operational owner often continues benefit realization after the project has
closed.
Reference topics: benefit realization, project outcomes, post-project activities, project closure, value creation, benefit timing.

NEW QUESTION # 38
......
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