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R #61
What does the Application Tracker document typically capture?

¢ A Infrastructure cost analysis

¢ B. List of all business KPIs affected by automation

¢ C. Breakdown of testing results for UAT

¢ D. Record of accesses required for development, UAT, and production

EfE: D
RN -

TheApplication Trackeris a document used torecord all system access requirementsfor an automation project. It lists the access
needs fordevelopers,robots, andtestersacross various environments -development

,UAT, andproduction.

It captures details like system names, access levels required, request status, responsible teans, and timelines.

This tracker is essential for coordinating withClient IT Teamsand preventing delays due to access issues.

By maintaining a centralized record, the Project Manager and Infrastructure Engineer can track the provisioning process and ensure
all technical resources have the access they need. This proactive documentation supports a smooth and timely execution of
development and testing phases.

H #62
What is the purpose of the Kickoff stage in the UiPath Automation Implementation Methodology?

A. To start development activities and build automation workflows

B. To align with the Client Team on project expectations and prepare for implementation
C. To performuser testing and gather feedback

D. To validate the success of the completed automation

Ef#: B
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TheKickoft stagein the UiPath Autormation Implementation Methodology serves tolay out and align expectationsbetween theClient
Teamand thelmplementation Teambefore any development begins. It is the first formal step in the autormation lifecycle and sets the
foundation for successful project execution.

During this stage, stakeholders review theStatement of Work (SOW), clarify roles and responsibilities, definchigh-level project
scope, discusstimeline and milestones, and identifyaccess and infrastructure requirements. Key participants in this stage include
theProject Manager,Solution Architect, and Infrastructure Engineer.

This stage is crucial to ensure all teams are on the same page regarding deliverables, communication plans, risk management, and
collaboration protocols. A well-conducted Kickoff stage helps mitigate misunderstandings later in the project and ensures that the
implementation starts on solid ground.

E#63
What is the responsibility of the Project Manager in the UiPath Automation Implementation Methodology?

A. Writing and approving code modules

B. Managing solution design and deployment

C. Coordinating implementation activities and managing risks
D. Providing infrastructure-related configurations

IEf: C
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TheProject Manageris responsible forcoordinating all implementation activitiesandmanaging project risks, timelines, and resources
throughout the automation lifecycle. They serve as the primary point of contact between theClient Teamand thelmplementation
Team

Their key responsibilities include:

* Defining and tracking project schedules

* Managing communication among stakeholders

* Facilitating meetings and escalations



* Handling changes in scope, resources, or timelines

* Monitoring deliverables and ensuring quality

The Project Manager ensures that the team adheres to UiPath's methodology and that all phases - from Kickoff to Project Closure -
are completed effectively. Their oversight ensures alignment, accountability, and timely delivery of the automation solution.

HH #64
‘Which UiPath platform layer includes tools such as UiPath Studio and Document Understanding?

A. Orchestrate
B. Discover
C. Automate
D. Measure

Ef#: C
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TheAutomatelayer of the UiPath Business Autormation Platform includes tools such asUiPath Studio,UiPath Action Center,
andUiPath Document Understanding. This layer is focused on building and deploying automation workflows that execute the desired
processes.

* UiPath Studiois the development environment where automation workflows are built.

* Document Understandingallows robots to extract, interpret, and process data fiom structured and unstructured documents.

* Action Centerenables human-in-the-loop automation by allowing manual ntervention where needed.

The Automate layer brings the business logic to life by translating process requirements into executable robot actions. It's at the core
of UiPath's capability to reduce manual effort and increase operational efficiency through software robots.

B #65
Which stage of the automation implementation should access requirements be clearly defined and communicated?

A. Only in the Process Analysis stage

B. Solution Design, Business Case and Technical Validation, Kickoff
C. Only in the Deployment stage

D. Project Closure and UAT

IEf#: B
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Access requirements should be clearly defined and commumnicated during theKickoff,Business Case and Technical Validation,
andSolution Designstages of the automation implementation. Each of these stages plays a unique role in ensuring that the correct
technical access is available to avoid delays and roadblocks in development and testing,

* In theKickoffStage, the Implementation and Client Teans initiate discussions around what environments and applications will be
used and the potential access needed.

* During theBusiness Case and Technical Validationstage, thesolution architectidentifies the specific access requirements for
applications, systens, and tools that the automation will interact with, as well as access toStudioandOrchestratorfor developers and
robots.

* In theSolution Designstage, access requirements are revisited in detail to finalize the technical design and ensure that developers
and infrastructure teams have what they need to begin work.

Failure to define access early can lead to project delays, extended UAT timelines, or failed deployments.

Therefore, proactive commumication and planning around access are essential components of successful automation delivery.
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