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B #68
Which is a functional area within a P30 model?

A. Virtual Office

B. Flexible resource pool

C. Hub Portfolio Office connected by spokes
D. COE functions or services

Ef#: D

iR

COE (Centre of Excellence) functions or services are a functional area within a P30 model, per the P30 Foundation (2013)
manual. Section 5.3.4 states, "The Centre of Excellence provides a functional area within the P30, offering standards, guidance, and
best practices to support PPM maturity." This contrasts with Hub Portfolio Offices (A), which are structural models, Virtual Offices
(C), which are temporary setups, and Flexible Resource Pools (D), which are resource mechanisims. The 2013 edition highlights the
COE's role in standardizing processes, making it a core P30 component. This ensures consistent support across the organization.
Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.

HM #69
Which is a typical constraint which impacts on how a P30 is implemented?

e A. P30 assurance services must be independent

¢ B. P30 governance must align with existing corporate governance
e C. Quality, standardized data is needed

¢ D. Pace of change must take into account current P3M3 maturity

Ef#: B
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The P30 Foundation (2013) manual identifies alignment with existing corporate governance as a typical implementation constraint.
Section 4.2.3 states, "A key constraint in P30 implementation is ensuring its governance aligns with the organization's existing
corporate governance framework to maintain coherence and authority." This differs from pace of change (A), data quality (B), or
assurance independence (C), which are operational considerations. The 2013 edition emphasizes this alignment to avoid conflicts,
ensuring the P30 integrates seamlessly. This constraint shapes the implementation strategy and structure.

Reference: P30 Foundation (2013) manual, Section 4.2.3, AXELOS.

R #70
What question regarding business change governance support and enablement relates to 'business change design'?

A. Are we doing the right things?

B. Are we getting the business benefits?
C. Are we getting things done well?

D. Are we doing things the right way?

IEf#: A
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The question "Are we doing the right things?" relates to business change design, per the P30 Foundation (2013) manual. Section
2.2.2 states, "Business change design addresses the question 'Are we doing the right things?' by ensuring initiatives align with
strategic objectives." This differs from benefits realization (A), efficiency (C), or process correctness (D), which address other
governance aspects. The 2013 edition links this question to the P30's role in validating strategic alignment, a key design phase
concern. This ensures change initiatives are prioritized correctly, supporting effective governance.

Reference: P30 Foundation (2013) manual, Section 2.2.2, AXELOS.

R #71
Which is needed when getting the mvestment for a P30?

e A Provision of secretariat services



¢ B. Independence of assurance services
¢ C. Defined portfolio of change
¢ D. Recognition of the need for change

IEf#: D
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The P30 Foundation (2013) manual indicates that recognition of the need for change is essential for securing P30 investment.
Section 4.2.2 states, "Investment in a P30 requires recognition of the need for change to justify the business case and gain senior
management support." This differs from assurance independence (A), portfolio definition (B), or secretariat services (C), which are
operational aspects. The 2013 edition emphasizes this recognition as the foundation for funding approval, ensuring strategic
alignment. This drives organizational commitment to the P30 model.

Reference: P30 Foundation (2013) manual, Section 4.2.2, AXELOS.

Bl #72

What is used to assist senior managers to determine their core problens and the services to be delivered by a P30 model?

A. P30 Value Matrix

B. Capacity planning for resource management
C. Business process swimlanes

D. Knowledge management tools

Ef: A
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The P30 Value Matrix is used to assist senior managers in identifying core problens and determining P30 services, per the P30
Foundation (2013) manual. Section 6.3.1 states, "The P30 Value Matrix helps senior managers articulate core problems and map
these to the services a P30 should provide, ensuring alignment with organizational needs." This differs from business process
swimlanes (A), which map processes, knowledge management (B), which shares experiences, and capacity planning (C), which
MANAges resources.

The 2013 edition emphasizes its role in strategic planning, enabling tailored P30 design. This tool supports effective decision-making
and service prioritization.

Reference: P30 Foundation (2013) manual, Section 6.3.1, AXELOS.
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