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ER#83
Which of the following areincentivesto increase supplier performance?Select TWO

A. Bonus payments
B. Service credits
C. Pain share

D. Gain share

IEf@E: AL D

A -

Gain shareandbonus paymentsare positive incentives that encourage suppliers to perform beyond baseline requirements. Gain share
rewards suppliers for creating mutual cost savings or innovation benefits, while bonus payments recognise exceeding service or
delivery targets.

In contrast, pain share and service credits are deterrents for underperformance, not motivators.

Reference:CIPS L5MI1S5 -Supplier Performance Incentives and Contractual Mechanisms (Domain 1.3).


https://www.xhs1991.com/L5M15.html
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H #84
In preparing for a negotiation, an in-house procurement analyst has completed research and will present this to the team before

negotiations begin. Which of the following tools could they use to organise the data?Select TWO.

e A. STEEPLE Analysis
e B. SWAP Analysis
¢ C. Relationship Spectrum

e D. Data Cube
_EE%: A\ D
fREH

TheData Cubeis a multi-dimensional framework for presenting data clearly, whileSTEEPLE analysis (Social, Technological,
Economic, Environmental, Political, Legal, Ethical) helps analyse the external environment. These tools aid structured preparation for
negotiation.

Reference:CIPS L5MI1S5 - Analytical Tools for Negotiation Preparation.

HM #85
Which of the following are advantages of having an agenda within a negotiation?Select TWO.

e A Itallows for flexibility.

e B. Becoming too scripted can reduce flexibility.
e C. It mnimises distractions.

e D. It ensures all key topics are covered.

iFf@g: C. D
"

A clear agenda maintains structure, ensures that important issues are discussed, and prevents digression. It keeps discussions
focused and efficient, though overly rigid agendas can limit responsiveness to opportunities.
Reference:CIPS L5SM15 -Negotiation Process: The Use and Value of Agendas.

B #86
Which of the following incentives encouragesinnovation?

A. Borus payments
B. Gainshare

C. Service credits
D. Pain share

IEf#: B

-

Gainsharemechanisims reward suppliers for achieving cost savings, process improvements, or innovation that benefits both parties.
By sharing the gains, suppliers are motivated to propose creative solutions.

Reference:CIPS L5MI15 -Supplier Incentives and Relationship Development (Gain/Pain Share Models).

HH #87
ABC 1td is partnering with XYZ to create a new product. The Head of Technical Design who created the specification attends the
meeting. What type of power does this person bring?

A. Referent
B. Coercive

C. Legitimate
D. Expert



IEf#: D

R :

Expert powerderives from specialised knowledge, experience, or skill. The Technical Design Head, as the specification creator,
holds expert authority influencing decisions through technical competence rather than hierarchy.

Reference:CIPS L5MIS5 -Sources and Application of Expert Power (Domain 3.1).
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