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You will stand at a higher starting point than others if you buy our PSM-I exam braindumps. Why are PSM-I practice questions
worth your choice? I hope you can spend a little time reading the following content on the website, I will tell you some of the
advantages of our PSM-I Study Materials. Firstly, our pass rate for PSM-I training guide is unmatched high as 98% to 100%.
Secondly, we have been in this career for years and became a famous brand.

Scrum PSM-I exam is a rigorous test that evaluates your knowledge of Scrum theory, practices, roles, and responsibilities. PSM-I
exam consists of 80 multiple-choice questions that you need to answer within 60 minutes. PSM-I Exam is conducted online, and you
can take it from anywhere in the world. The passing score for the exam is 85%, and you need to clear the exam to obtain the
certification.
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Pass PSM-I Exam | PSM-I Frenquent Update
Our products are designed by a lot of experts and professors in different area, our PSM-I exam questions can promise twenty to
thirty hours for preparing for the exam. If you decide to buy our PSM-I test guide, which means you just need to spend twenty to
thirty hours before you take your exam. By our PSM-I Exam Questions, you will spend less time on preparing for exam, which
means you will have more spare time to do other thing. So do not hesitate and buy our Professional Scrum Master I guide torrent.

Scrum Professional Scrum Master I Sample Questions (Q167-Q172):
NEW QUESTION # 167 
If two Scrum Teams are added to the development of a product that previously had only one Scrum Team, what will be the
immediate impact on the productivity of the original Scrum Team? (Choose the best answer.)

A. We do not know until a Sprint has run.
B. Its productivity is likely to increase.
C. Its productivity is likely to stay the same.
D. Its productivity is likely to decrease.

Answer: D

NEW QUESTION # 168 
Which statement best describes a Product Owner's responsibility?

A. Optimizing the value of the work the Development Team does.
B. Keeping stakeholders at bay.
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C. Managing the project and ensuring that the work meets the commitments to the stakeholders.
D. Directing the Development Team.

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 169 
When a Development Team is having trouble delivering a working Increment because they don't understand a functional
requirement, what should they do?

A. Defer the work to a more appropriate Sprint.
B. Partially complete the functionality, and discuss the remaining work at the Sprint Review.
C. Add a specialist to the Development Team.
D. Collaborate with the Product Owner to determine what is possible and acceptable.

Answer: D

NEW QUESTION # 170 
What is the purpose of a Sprint Review?

A. To inspect the product increment with the stakeholders and collect feedback on next steps.
B. To review the Scrum Team's activities and processes during the Sprint.
C. To build team sprint.
D. To take time to judge the validity of the project.

Answer: A

NEW QUESTION # 171 
In order to achieve the benefits of Scrum, it is important to enact the value of commitment. What two actions demonstrate the
commitment of Scrum Team members? (Choose two.)

A. Send out a daily status report.
B. Help the other Scrum Team members.
C. Work late.
D. Do your best
E. Always deliver the items in the Sprint forecast.

Answer: B,D

Explanation:
According to the Scrum Guide1, there are five values that guide decisions within Scrum teams:
Commitment
Focus
Openness
Respect
Courage
In order to achieve the benefits of Scrum, it is important to enact these values. Two actions that demonstrate the commitment of
Scrum Team members are:
Help the other Scrum Team members, as they work together as a self-organizing team to accomplish the Sprint Goal and create the
anticipated Increment by the end of the Sprint.
Do your best, as they strive to deliver a potentially releasable Increment that meets the definition of "Done" and provides value to the
stakeholders.

NEW QUESTION # 172



......

Everyone is not willing to fall behind, but very few people take the initiative to change their situation. Take time to make a change
and you will surely do it. Our PSM-I actual test guide can give you some help. Our company aims to help ease the pressure on you
to prepare for the PSM-I exam and eventually get a certificate. Obtaining a certificate is equivalent to having a promising future and
good professional development. Our PSM-I Study Materials have a good reputation in the international community and the quality
of our PSM-I study guide is guaranteed.
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