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HH #40
What is the term for a clause in a contract that, if breached, allows the injured party to claim damages but does not result in the
termination of the contract?

A. Condition

B. Representation
C. Innominate term
D. Warranty

Ef#: D

A :

Choice C- A warranty in a contract is a term that, if breached, allows the injured party to claim damages but does not give them the
right to terminate the entire contract. Therefore, this is the answer.

Incorrect answer:

Choice A- A representation is a statement made by one party to another, often during pre-contractual negotiations, to induce them
to enter into a contract. Representations are not terms of the contract, so their breach does not directly impact the contract itself in
the same way as a condition, warranty, or inmominate term. Since the question specifies a contractual clause, representation cannot
be the correct answer.

Choice B- A condition is a fimdamental term of the contract. Breaching a condition gives the ijured party the right to: Terminate the
contract, and Claim damages. The question explicitly states that the clause should not allow for termination of the contract.
Therefore, a condition does not fit the criteria.

Choice D- An innominate term does not have a predefined classification as a condition or warranty. Its treatment depends on the
severity of the breach: If the breach is serious, it could lead to termination (similar to a condition) or if the breach is mnor, it only
results in damages (similar to a warranty). Since the question specifies a clause that does not allow for termnation regardless of the
breach's impact, this term s too flexible to be the correct answer.

Reference:

LO-2.2; Page 190-191; Monitoring Contract Performance

A #41
A company seeks a fair-trade certification that covers its entire business operations instead of just individual products. Which
organization offers certification for the entire organization rather than a single product?

A. Fair Trade USA

B. Fairtrade International
C. Fair Trade Federation
D. Fair for Life

EfE: C

AR :

Choice D- Fair Trade Federation is the correct answer! It is a membership-based organization that evaluates and certifies entire
businesses that are committed to fair trade principles across all their operations, not just specific products.

Choice A - Fair Trade USA - Certifies individual products, not entire businesses. It allows companies to label specific items as "Fair
Trade Certified" rather than certifying the company as a whole.

Choice B - Fair for Life - While it offers certification for supply chains and business practices, it primarily focuses on product
certification rather than certifying an entire organization.

Choice C - Fairtrade International - Like Fair Trade USA, it certifies specific products, particularly commodities like coffee, cocoa,
and bananas, rather than the entire business.

Reference:

LO-3.3; Page 300-301; Fairtrade international (FI), global fair trade organizations and their implications for procurement and supply

B #42



GlobalTechManufacturing (GTM), a multinational company, operates a complex supply chain spanning multiple countries and
stakeholders. Recognizing this complexity as a major risk, the Chief Supply Chain Officer (CSCO) has launched a supply chain
mapping project. The objective is to analyze GTM's supply chain structure and develop risk mitigation strategies. The initial phase of
this project will primarily focus on understanding which of the following aspects within GTM's supply chains?

1. Branding

2. Tiers

3. Complexity
4. Innovation

A. 3 and 4 only
B. 1 and 4 only
C. 2 and 3 only
D. 1 and 2 only

IEf#: C

R -

Option 2 - Supply chain mapping involves a detailed analysis of supplier layers, including Tier 1, Tier 2, and Tier 3 suppliers.
Identifying these tiers allows GTM to trace the flow of materials, information, and services throughout the supply chain. This visibility
is crucial for assessing supplier relationships, dependencies, and risks at each level, helping to mitigate potential disruptions.
Therefore, this is a correct answer.

Option 3 - GTM's supply chain is extensive and mtricate, spanning multiple countries with interconnected layers. Understanding this
complexity helps identify risks, nefficiencies, and bottlenecks. Mapping the network enables GTM to manage interdependencies and
enhance supply chain resilience, making this another correct answer.

Incorrect answer:

Option 1- While branding is important for market presence and customer perception, it is not directly related to supply chain
mapping or risk mitigation in this context.

Option 4- Innovation is valuable for driving competitive advantage and improving processes, but the focus here is on understanding
the current structure of the supply chain to address risks, not on developing new innovations.

By focusing on tiers and complexity, GTM can lay a strong foundation for managing its global supply chain risks effectively thus the
answer is Choice A.

Reference:

LO-2.1; Page 145-148; Mapping supply chains to achieve supply chain transparency

HF #43

As a procurement manager with a focus on sustainability, your objective is to develop KPIs that assess the environmental impact of
your suppliers and demonstrate their commitment to eco-friendly practices. What key performance indicators would be most
effective in measuring these impacts?

A. The total number of products the supplier offers

B. The average response time to customer complaints

C. The ratio of recycled materials used in production versus virgin materials
D. The percentage of shipments that are damaged during transit

EfE: C

AR

Choice A- This KPI directly measures the supplier's commitment to sustainability and their environmental impact by indicating how
nuch they are utilizing recycled resources compared to new materials. The other options do not effectively reflect environmental
practices.

Incorrect answer:

Choice B- This KPI measures the breadth of the supplier's offerings but does not provide any insight into their environmental
practices or sustamnability. A supplier could offer many products without any of them being eco- friendly.

Choice C- While important for customer service and supplier responsiveness, this KPI does not relate to environmental impact. A
fast response time does not necessarily mean that the supplier is following sustainable practices.

Choice D- This metric focuses on logistics and supply chain efficiency rather than environmental sustainability. Although reducing
damaged shipments can have some indirect environmental benefits, it doesn't directly measure the supplier's environmental practices
or commitiment to sustainability.

Reference:

LO-1.1; Page 16; The role of environmental considerations in securing ethical and sustainable procurement and supply arrangements



HR #44

A small tech startup (Startup A) is negotiating a partnership with a large corporation (Corp B). Corp B proposes to cover 80% of
the development costs but requires Startup A to assume 90% of'the risk in the event of product failure.

What is the most significant issue with Corp B's proposal in this negotiation?

A. The partnership will likely lead to profit-sharing conflicts later

B. Corp B is offering a higher percentage of funding than Startup A

C. The risk is disproportionately shared, placing an unfair burden on Startup A
D. Startup A will have limited control over the development process

Ef#: C

TR

Choice C- This is the correct answer. It highlights the main issue: Startup A is being asked to take on a significantly higher level of
risk compared to their financial contribution, which is unfair and could lead to negative consequences for the startup.

Incorrect answer:

Choice A- While this statement is true, it doesn't address the core issue of risk distribution. Just because Corp B is contributing more
funding doesn't justify imposing a heavier risk burden on Startup A.

Choice B- This option touches on potential control issues in the partnership. However, the primary concerm in this scenario is not
about control, but rather the fairmess of the risk-sharing arrangement.

Choice D- While profit-sharing conflicts could arise from the arrangement, this option does not directly address the unfaimess of the
risk-sharing proposal. The primary problem lies in the unequal distribution of risk rather than potential future conflicts.

Reference:

LO-1.4; Page 130; Responsible use of power relationships
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