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B #o4
How should the Head of P3O overcome the barrier of 'lack of focus on the full P30 model?

¢ A Develop mnimalist processes with tailoring guidelines

¢ B. Address culture changes through targeted commumications
e C. Build a vision and Business Case

¢ D. Gain acceptance of component offices delivered in tranches

EfE: C

A -

The P30 Foundation (2013) manual suggests the Head of P30 should overcome the 'lack of focus' barrier by building a vision and
Business Case. Section 4.2.3 states, "To address the lack of focus on the full P30 model, the Head of P30 should develop a clear
vision and robust Business Case to secure organizational commitment and alignment." This differs from tranche acceptance (A),
process development (C), or cultural commumication (D), which address different challenges. The 2013 edition emphasizes strategic
clarity to unify efforts, ensuring the P30's comprehensive adoption. This approach drives successful implementation.

Reference: P30 Foundation (2013) manual, Section 4.2.3, AXELOS.
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HH #65
Which is an underlying success factor of a P30 model with Hub Portfolio Offices that enables appropriate localized application of
standards?

A. Planning resource capacity at a local level
B. Following a clearly defined business strategy
C. Reviewing the Blueprint regularly

D. Tailoring core standards to meet local need

Ef#: D

TR

The P30 Foundation (2013) manual identifies tailoring core standards to meet local needs as a success factor for Hub Portfolio
Offices. Section 5.3.1 states, "A key success factor for Hub Portfolio Offices is the tailoring of core standards to address local
requirements, ensuring flexibility while maintaining consistency." This differs from resource planning (B), Blueprint reviews (C), or
business strategy (D), which are broader or supportive factors. The 2013 edition emphasizes this adaptability to enhance localized
effectiveness, aligning with the hub-and-spoke model's decentralized nature. This approach supports efficient change delivery.
Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.

HH #66
What is defined as the decision-enabling and support business model for all business change within an organization?

A. Portfolio
B. Programme
C.P30

D. Project

Ef#: C

L2

The P30 is defined as the decision-enabling and support business model for all business change within an organization, per the P30
Foundation (2013) manual. Section 2.1.2 states, "P30 is the decision-enabling and support business model that brings together a set
of principles, processes, and techniques to facilitate the management of portfolios, programmes, and projects." This distinguishes it
from programmes (A), which coordinate projects, projects (C), which are individual efforts, and portfolios (D), which oversee
multiple mitiatives. The 2013 edition underscores P30's overarching role in providing governance and support structures, ensuring
strategic alignment across all change activities. This framework is essential for effective decision-making and resource management.
Reference: P30 Foundation (2013) manual, Section 2.1.2, AXELOS.

A #67
Which is NOT a strategic planning or portfolio support function?

A. Providing a single flexible resource pool

B. Aligning programimes with strategic objectives
C. Prioritizing programmes within the portfolio
D. Providing oversight, scrutiny and challenge

IEfE: A

AR :

The P30 Foundation (2013) manual fists prioritizing programimes, aligning with objectives, and providing oversight as strategic
planning or portfolio support fimctions, but not providing a flexible resource pool.

Section 2.2.2 states, "Strategic planning and portfolio support functions include prioritizing programmes, aligning with strategic
objectives, and providing oversight and challenge." A resource pool (B) is a delivery support finction (Section 7.2), not a strategic
one. The 2013 edition distinguishes these roles to clarify P30's multifaceted support, ensuring strategic functions focus on direction
and governance, not resource allocation.

Reference: P30 Foundation (2013) manual, Sections 2.2.2 and 7.2, AXELOS.

B #68



Which is a section of the Blueprint?

¢ A Information portal

¢ B. Business process swimlanes

¢ C. Processes (including operational costs and performance levels)
e D. Vision Statement

Ef#: D

fiR e«

The P30 Foundation (2013) manual identifies the Vision Statement as a section of the Blueprint. Section

4.3.3 states, "The Blueprint includes a Vision Statement that outlines the desired future state of the P30 model, guiding its
development and implementation." This differs from business process swimlanes (A), which are tools, information portals (B), which
are delivery mechanisis, and processes (D), which are detailed operational elements. The 2013 edition emphasizes the Vision
Statement's role in setting strategic direction within the Blueprint, a key implementation document. This ensures alignment with
organizational goals throughout the P30 lifecycle.

Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.
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