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20. Frage
Which type of study is also known as a quasi-experimental study?

A. Content validity

B. Hypothesis testing
C. Observational study
D. Blind study

Antwort: C

Begrindung;
A **quasi-experimental study** is commonly referred to as an **observational study** in data-driven decision making, Unlike true
experiments, quasi-experimental studies do not involve random assignment of subjects to treatment and control groups. Instead,
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researchers observe outcomes in naturally occurring groups and attempt to draw conclusions about relationships between variables.
In observational studies, the researcher does not control the assignment of treatments. As a result, these studies are more susceptible
to bias and confounding variables than randomized experiments. However, they are often necessary when controlled experimentation
is impractical, unethical, or too costly. For example, studying the impact of policy changes or economic conditions typically relies on
observational data.

Blind studies are a form of experimental design used to reduce bias, hypothesis testing is a statistical process rather than a study
type, and content validity refers to measurement quality. None of these represent quasi- experimental designs.

In data-driven decision making, observational (quasi-experimental) studies are valuable for identifying associations and generating
nsights, but analysts must be cautious not to infer causality without proper controls. Therefore, the correct answer is **A**.

21. Frage

A healthcare organization implements a campaign to improve patient satisfaction during recent stays. The average patient satisfaction
before the campaign is M =4.20, SD = 3.0. Six months after the new campaign, the average patient satisfactionis M= 1.5, SD =
2.0.

‘Which action should the hospital management team take?

e A. Continue the campaign because patient satisfaction significantly increased from baseline to six months following the
campaign introduction

¢ B. Continue the campaign because there was an increase in patients that came to the hospital during the six months

¢ C. Discontinue the campaign because patient satisfaction declined from baseline to six months following the campaign
ntroduction

¢ D. Change the campaign because it worked mitially but is no longer effective

Antwort: C

Begrindung;

Data-driven decision making requires comparing outcormes before and after an intervention to assess effectiveness. In this scenario,
the mean patient satisfaction scoredeclined from4.20 to 1.5following implementation of the campaign, indicating a substantial
decrease in satisfaction.

Despite the reduced standard deviation, the large drop in the mean suggests the campaign did not achieve its intended goal and may
have negatively affected patient experience. Continuing or modifying the campaign is not justified without evidence of initial
improvement or external factors explaining the decline.

Management decisions must be grounded in outcome data rather than assumptions or unrelated metrics such as patient volume.
Ethical and effective use of statistics requires discontinuing interventions that demonstrably worsen outcommes.

Therefore, the correct action is todiscontinue the campaign, making optionAthe correct answer.

22. Frage

According to quality management principles, which two continuous improvement commitments should every individual in an
organization make?

Choose 2 answers.

A. Increasing one's independent work process

B. Increasing one's skills

C. Increasing one's effectiveness

D. Increasing expert-level performance objectives

Antwort: B,C

Begriindung;

Quality management emphasizescontinuous improvement at the individual levelas a foundation for organizational excellence. In data-
driven decision making, this volves a commitment by every individual to enhance both theirskillsandeftectivenessover time.
Increasing one's skills ensures that employees remain competent, adaptable, and capable of using analytical tools and data
effectively. Improving effectiveness focuses on applying those skills efficiently to produce better outcomes, reduce errors, and add
value to organizational processes.

Independent work processes and expert-level objectives are not universal expectations for all employees and may not align with
collaborative quality frameworks. Continuous improvement is incremental and inclusive, encouraging consistent growth rather than
elite specialization.

Therefore, the correct answers areA and B.



23. Frage

In an experimental study, researchers are testing a new flea preventive medication on dogs using a blind study. Dogs are treated with
the new medication or with a placebo.

‘Who should know which dogs are given the medication or the placebo for this blind study?

A. The researchers, the dog owners, and the response gatherers

B. Only the researchers

C. Neither the researchers nor the dog owners nor the response gatherers
D. Only the dog owners

Antwort: B

Begrindung;

In ablind study, the purpose is to reduce bias that may influence responses or outcomes. In data-driven decision making, a blind
study is designed so thatsubjects and response gatherers do not knowwhich treatment is administered, while the researchers do
retain this information to correctly manage and analyze the experiment.

In this scenario, dog owners and response gatherers should not know whether the dogs received the medication or a placebo, as this
knowledge could influence reporting of outcomes or observations. However, researchers must know which treatment each dog
receives to ensure proper administration, monitoring, and statistical analysis.

Ifneither researchers nor participants knew the assignments, the study would be classified as adouble-blind study, which is not
stated here. Allowing owners or response gatherers to know treatment assignments would introduce bias and undermine
experimental validity.

Therefore, in a blind study,only the researchersshould know which dogs received the medication or placebo, making optionCthe
correct answer.

24. Frage
What are two qualities of key performance indicators (KPIs)?
Choose 2 answers.

A. They can be used as a tool for internal benchmarking,
B. They often follow SMART criteria.

C. They require little to no ongoing maintenance.

D. They are flexible and easily changed.

Antwort: A,.B

Begriindung;

Key performance indicators (KPIs) are designed to measure progress toward strategic objectives. In data- driven decision making,
effective KPIs arestable, meaningful, and aligned with organizational goalsrather than frequently changing,

One important quality of KPIs is that theycan be used for internal benchmarking, allowing organizations to compare performance
across departments, time periods, or projects. This helps identify best practices and performance gaps.

Another defining characteristic is that KPIs often folowSMART criteria-Specific, Measurable, Achievable, Relevant, and Time-
bound. These criteria ensure KPIs are clearly defined and actionable.

KPIs are not meant to be easily changed, as frequent changes undermine consistency and comparability. They also require ongoing
monitoring and maintenance to remain relevant and accurate.

Therefore, the correct answers areB and D.
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