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R #23
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Non-targets

B. Risks and issues

C. Key facts and figures

D. Training and enablement offerings
E. Benefits and investments

iEf#: B. C. E

HR #24

The project lead initiates a series of nfo sessions in some teamns as a reaction to resistance towards the upcoming implementation of
a new cloud solution. Unfortunately, these info sessions do not reduce the level of resistance. What is the probable root cause?

¢ A Lacking commitment of the top management regarding the info sessions

¢ B. Lacking analysis of the underlying reasons for resistance towards the new cloud solution

¢ (. Lacking mvolverment of the change manager in the planning and conduction of the info sessions
¢ D. Lacking options for the users to raise questions during the info sessions

IEf#: B

A :

Resistance in SAP cloud projects (e.g., to SAHANA standardization) often persists if root causes aren't addressed, and info
sessions alone may fail. Option B is correct because without analyzing why users resist- e.g,, fear of losing control (cloud hosting),
process mismatch (standardization), or skill gaps (new Ul)- sessions become generic, missing the mark. For instance, if resistance
stems from data security concerns, a session on "project benefits" won't help without tackling that fear directly; analysis (e.g,, via
surveys) could reveal this, enabling targeted messaging,

Option A is incorrect-while Q&A options improve engagement, their absence doesn't inherently sustain resistance; content relevance
does. Option C is incorrect; the change manager’s involverment enhances execution, but the project lead can run sessions-lack of
analysis, not personnel, is key. Option D is incorrect-top management commitment boosts credibility, but resistance persists if
underlying issues remain unaddressed. SAP OCM stresses understanding resistance drivers for effective intervention.

"Resistance persists without analyzing its root causes; info sessions must address specific concerns identified through stakeholder
feedback to be effective" (SAP OCM Framework, Resistance Management).

B #25
How are users impacted by the implementation of an SAP cloud solution? Note: There are 2 correct answers to this question.

A. They must get accustomed to ongoing change

B. They must adopt the new best-practice processes

C. They must customize the solution according to their specific needs
D. They must prepare for a long implementation process
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Eﬁ: A\ B

R :

SAP cloud solutions (e.g., SIAHANA Cloud) reshape user experience. Option A is correct-users must adopt best-practice
processes (e.g,, standardized procurement) over custom legacy ways, a core shift requiring adaptation-e.g., learning a new Ul
nstead of old shortcuts. Option C is correct as ongoing change-e.g., quarterly releases with new features-demands continuous
adjustment, unlike static on-premise systems, impacting daily work patterns.

Option B is incorrect-implementation length affects project teans, not users directly; their impact is post-go- live. Option D is
incorrect-users don't customize cloud solutions (a technical task); they adapt to pre- configured standards. SAP OCM focuses on
process and change adaptation.

"Users are impacted by adopting best-practice processes and adjusting to ongoing changes from cloud solution updates" (SAP
Activate, User Impact Overview).

HM #26
‘What should you do as a change manager to ensure a good start to change management in an SAP cloud project? Note: There are 3
correct answers to this question.

A. Manage expectations towards change management.

B. Collect as many ideas for change management as possible.
C. Develop a detailed plan for change management.

D. Identify and assign resources and define responsibilities.
E. Conduct a thorough as-is analysis.

iIFf#: A. D. E

fEEL:

A strong start in SAP OCM (typically in the Prepare phase) requires readiness assessment and alignment.

Option B is correct because an as-is analysis (e.g., change culture, capabilities) establishes a baseline. Option D is correct as
managing expectations ensures stakeholders understand OCM's scope and limits, preventing misalignment. Option E is correct
because identifying resources and roles (e.g,, change agents) ensures execution capacity. Option A is incorrect-collecting ideas is
unstructured and not a priority early on. Option C is incorrect; a detailed plan evolves later (Explore phase), not at the start.
Extract from SAP OCM Concepts: SAP Activate's Prepare phase emphasizes readiness analysis, expectation management, and
resource assignment (SAP OCM Framework).

R #27
‘Which commumication assets are usually developed at an early stage of an SAP cloud project? Note: There are 2 correct answers to
this question.

A. A glossary explaining typical SAP and business terns used in the cloud context
B. An FAQ list describing the key change impacts for different user groups

C. A modular overview presentation providing generic project information

D. A cheat sheet giving hands-on advice about how to use the new cloud system

EfE: AL C

AR :

Early-stage communication assets in SAP OCM (Prepare/Explore phases) aim to build awareness and understanding, Option B is
correct because a modular overview presentation (e.g,, slides on project goals, timeline, benefits) provides generic, reusable
mformation for initial stakeholder briefings, such as kick-off meetings. Its modularity allows customization for different audiences
(e.g., executives vs. users). Option C is correct as a glossary of SAP terns (e.g., "fit-to-standard," "S/4HANA") and business
jargon clarifies termmology, reducing confusion in a cloud context where new concepts abound.

Option A is incorrect-an FAQ on change impacts requires detailed CIA nsights, which come later (Explore

/Realize). Option D is incorrect; a cheat sheet with system usage tips is an enablement tool developed closer to go-live
(Realize/Deploy), not early on. SAP OCM prioritizes foundational assets to set the stage for later specifics.

"Early comnumnication assets include a modular project overview presentation and a glossary of SAP and business termns to establish
clarity and awareness" (SAP Activate, Early Communication Deliverables).
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