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measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.

Topic 3
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EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q41-Q46):
NEW QUESTION # 41 
Of the below, which can be used to optimize succession planning?

A. Relationship with manager
B. External recruitment
C. Career development program
D. Disciplinary program

Answer: C

Explanation:
Succession planning ensures organizational continuity by preparing internal staff to step into key roles when needed.
EPI's organizational management framework emphasizes:
* Structured Skill GrowthA Career Development Program provides:
* targeted training
* competency building
* job rotation
* professional certification pathways
* mentorship and development planning
* Identification of Future LeadersThrough career development planning, individuals are tracked, evaluated, and groomed for future
responsibilities.
* Internal Capability StrengtheningSuccession planning focuses on internal development first, before external hiring options.
Why the other options are not correct:
* B. Disciplinary programUsed for performance or behavioral issues; it does not contribute to succession planning.
* C. Relationship with managerWhile helpful, it is not a formal tool for succession planning and is not an EPI-recognized structural
process.
* D. External recruitmentThis is a remedy when internal succession strength is insufficient-not a tool for optimizing succession
planning.
Thus,A - Career development programis the correct choice.
EPI DCFOM-Aligned Reference Concepts
* Succession planning depends on structured skill development.
* Training, assessment, and career development form the foundation of succession pipelines.
* Job rotation and development programs are integral to organizational continuity.

NEW QUESTION # 42 
The organization plans for implementing an information security management system (ISMS).
By doing so, what is the main objective?

A. Preservation of customer agreements and records
B. Preservation of confidentiality and format of organizational assets
C. Preservation of confidentiality, integrity and availability of organizational assets
D. Preservation of an organizations' financial and organizational records

Answer: C

Explanation:
AnInformation Security Management System (ISMS)is designed to protect information assets through structured controls, policies,
and risk management practices.
EPI aligns with globally accepted security frameworks (e.g., ISO/IEC 27001), where the foundation of an ISMS is theCIA triad:
C - Confidentiality
Ensures information is accessible only to authorized persons.
I - Integrity
Ensures information is accurate, complete, protected from unauthorized modification.
A - Availability
Ensures information and systems are accessible when required.
Implementing an ISMS aims to safeguard these three fundamental information security objectives.
Why the other options are incorrect:



* A- This focuses only on records retention, not information security as a whole.
* B- Omits integrity and availability, which are essential ISMS elements.
* D- Too narrow; ISMS covers all information assets, not just customer records.
Thus, the correct answer isC, which fully represents the CIA triad.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* ISMS is responsible for protecting confidentiality, integrity, and availability of all information assets.
* The CIA triad forms the basis of information security objectives.

NEW QUESTION # 43 
What is the purpose of a weight factor in a Request for Proposal (RFP) evaluation matrix?

A. To control the prices of the various offerings received
B. To reflect the importance of the selection criteria
C. To provide an overview of the number of employees working for the vendor
D. To allow for full negotiation once vendors are shortlisted

Answer: B

Explanation:
In an RFP evaluation matrix,weight factorsare applied to highlight therelative importanceof each evaluation criterion.
Examples of weighted criteria include:
* Technical compliance
* Response time
* Cost
* Vendor capability
* Warranty terms
* SLA performance
The weight factor ensures that more critical criteria influence the final score more heavily, enabling an objective and structured
vendor selection.
Why the other options are incorrect:
* A: Weighting does not control prices.
* C: Negotiation comes after scoring.
* D: Workforce size is not the purpose of weighting.
Thus,Bis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Weighted scoring ensures high-priority criteria significantly influence vendor selection.
* Supports objective and transparent procurement.

NEW QUESTION # 44 
Key Performance Objectives (KPOs) need to be defined.
What is a suitable time period for KPOs?

A. Weekly, monthly and yearly
B. Only weekly
C. Only monthly
D. Only yearly

Answer: A

Explanation:
KPOs are strategic and operational performance objectives that must support:
* Daily operations
* Weekly operational control
* Monthly service reporting
* Quarterly reviews
* Annual strategic planning
EPI emphasizes that performance objectives must be measurableacross multiple timeframes, depending on the operational layer:
* Weekly# short-term operational checks
* Monthly# service-level analysis and trend review



* Yearly# strategic improvement and long-term performance planning
Therefore,weekly, monthly, and yearly intervalsare all suitable for KPOs.
Thus,Dis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Performance measurement occurs across multiple time horizons.
* KPOs must be aligned to operational, tactical, and strategic levels.

NEW QUESTION # 45 
The data center service provider has decided that maintenance of the data center facilities infrastructure will be outsourced.
Is it still involved in the risk management process of data center maintenance?

A. No, the selected maintenance service provider is responsible
B. Yes, since although risk can be shared, it cannot be transferred
C. It depends on the knowledge and experience of the maintenance service provider
D. No, since the data center service provider is not actively involved in the actual maintenance of the data center.

Answer: B

Explanation:
EPI's governance and risk management principles clearly state:
* When a data center outsources maintenance,operational work can be outsourced, but risk cannot be transferred.
* Risk may beshared, mitigated, or reduced through contractual arrangements, butownership remains with the data center service
provider.
* The data center operator is still responsible for ensuring compliance, operational continuity, and safety-even if another party
performs the maintenance tasks.
Therefore:
* The service provider must remain involved in risk evaluation, risk treatment, and ongoing monitoring.
* Oversight responsibilities cannot be delegated.
OptionsCandDare incorrect because outsourcing the activity doesnotoutsource risk accountability.
OptionBis irrelevant because risk responsibility does not depend on provider expertise.
Thus,Ais correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Risk ownership remains with the organization even when maintenance is outsourced.
* Outsourcing shares risk but does not transfer it.
* The data center must maintain involvement in the risk management process.

NEW QUESTION # 46
......
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