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We have organized a group of professionals to revise C_ACT_2403 preparation materials, according to the examination status and
trend changes in the industry, tailor-made for the candidates. The simple and easy-to-understand language of C_ACT_2403 guide
torrent frees any learner from studying difficulties. In particular, our experts keep the C_ACT_2403 real test the latest version, they
check updates every day and send them to your e-mail in time, making sure that you know the latest news.

SAP C_ACT_2403 Exam Syllabus Topics:

Topic Details

Topic 1
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

Topic 2

Transition Path “New Implementation SAP S
4HANA Cloud, public edition”: This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S
4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S
4HANA in a public cloud environment using Activate.

Topic 3

Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
introduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how
Activate helps streamline SAP S
4HANA implementations.

Topic 4
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.
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After your payment is successful, you will receive an e-mail from our system within 5-10 minutes, and then, you can use high-quality
C_ACT_2403 exam guide to learn immediately. Everyone knows that time is very important and hopes to learn efficiently to pass
the C_ACT_2403 exam. Once they discover C_ACT_2403 practice materials, they will definitely want to seize the time to learn.
So after payment, downloading into the exam database is the advantage of our products. The sooner you download and use
C_ACT_2403 guide torrent, the sooner you get the C_ACT_2403 certificate.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q42-Q47):
NEW QUESTION # 42 
How do you set up Scrum teams? Note: There are 2 correct answers to this question.

A. Based on group size, but a minimum of 12 people.
B. Based on end-to-end processes like order-to-cash.
C. As a cross-functional team covering multiple functions, like configuration, data loads, and testing.
D. By type of work, like configuration Scrum, documentation Scrum, and testing Scrum.

Answer: B,C

Explanation:
Scrum teams are often set up as cross-functional teams with a mix of expertise (e.g., configuration, data loads) or based on end-to-
end processes (like order-to-cash). These setups allow teams to work collaboratively across different aspects of the project while
focusing on functional flows.

NEW QUESTION # 43 
What are the two common approaches to Selective Data Transition adopting RISE with SAP? Note: There are 2 correct answers to
this question.

A. Fit-to-Standard
B. Shell Conversion
C. Mix and Match
D. System Conversion

Answer: B,C

Explanation:
In Selective Data Transition with RISE with SAP, Shell Conversion allows for migration with a minimal data footprint, while Mix and
Match enables flexible selection of data and configurations to migrate. These approaches facilitate tailored migrations based on
specific business needs.

NEW QUESTION # 44 
What is the purpose of the scrum board?

A. To visualize team progress
B. To show the functional breakdown of the solution scope
C. To manage the resource load
D. To document the results of the Integration Test
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Answer: A

Explanation:
* A is correct because the scrum board is a tool that helps to visualize the team progress and status of the user stories in each sprint.
It shows the movement of the user stories from the product backlog to the done column, indicating the completion of the sprint goal.
Verified References:
* : SAP Activate Project Management Certification Guide, page 113

NEW QUESTION # 45 
Which of the following cloud services are available on SAP Business Technology Platform? Note: There are 3 correct answers to
this question.

A. SAP Cloud ALM
B. SAP Data Migration Cockpit
C. SAP Master Data Governance
D. SAP HANA Cloud
E. SAP Integration Suite

Answer: C,D,E

Explanation:
SAP Business Technology Platform includes SAP Integration Suite for connecting applications, SAP HANA Cloud for data storage,
and SAP Master Data Governance for data management, all supporting various integration, data, and governance needs.

NEW QUESTION # 46 
Which of the following capabilities does test management in SAP Cloud ALM for Implementation provide? Note: There are 2
correct answers to this question.

A. Manual and Automated Testing
B. Load and Volume Testing
C. Test Data Container
D. Test Plans

Answer: A,D

Explanation:
SAP Cloud ALM for Implementation supports both manual and automated testing as well as test plans to manage and execute test
scenarios effectively. These features help ensure comprehensive test coverage for new implementations.

NEW QUESTION # 47
......
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