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ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic Details

¢ The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systers. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.

Topic 1

¢ COBIT Basic Concepts: IT professionals, managers, and those immersed in governance practices will

encounter this section, which tests their grasp of COBIT fundamentals. This includes understanding the
Topic 2 Control Objectives for Information and Related Technologies framework, along with the core principles
that guide effective governance of enterprise IT.

e Impact of Design Factors: Management consultants, IT strategists, and governance specialists take center

stage as they delve into understanding the far-reaching impact of design factors. They assess how these
Topic 3 factors influence the effectiveness of governance systens, processes, and the attainment of strategic
objectives. Their nsight ensures the optimization of governance practices.

¢ Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency

in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
Topic 4 making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systemns.

¢ Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and

governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
Topic 5 significant influence over the development and deployment of a thriving governance system Their expertise
ensures the system s tailored to the organization's distinct requirements.

ISACA COBIT Design and Implementation Certificate Sample Questions
(Q64-Q69):

NEW QUESTION # 64
It is CRITICAL to performa due diligence review following which type of event?

¢ A. Merger, acquisition, or divestiture

CNew business strategy or priority
¢ B. Shifts in the market or economy
e C. External consultant assessment

Answer: A

Explanation:

It is critical to performa due diligence review following a merger, acquisition, or divestiture. Such events involve significant changes
to the organizational structure, assets, and operations, necessitating thorough review to identify risks, synergies, and compliance
issues.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Framework: Governance and Management Objectives, APO12 (Managed Risk):This objective emphasizes the
importance of risk management during significant organizational changes, such as mergers and acquisitions.

* COBIT 2019 Implementation Guide, Chapter 3:This chapter outlines the need for due diligence in evaluating potential risks and
ensuring that governance and management practices are adapted to new organizational contexts.

A due diligence review ensures that all aspects of the merger, acquisition, or divestiture are carefully assessed, mitigating risks and
supporting a smooth transition.

NEW QUESTION # 65
Which of the following is a KEY input to be considered when defining drivers for a COBIT implementation?
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A. Enterprise policies

B. Stakeholder map

C. IT process documentation
D. Business case outline

Answer: B

Explanation:

A key input to be considered when defining drivers for a COBIT implementation is the stakeholder map.

Understanding the stakeholders involved and their expectations is crucial for identifying the drivers that will shape the governance
system.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Implementation Guide, Chapter 3:This chapter emphasizes the importance of stakeholder identification and mapping
in understanding their needs and expectations, which in turn define the drivers for the COBIT implementation.

* COBIT 2019 Framework: Governance and Management Objectives, MEAO4 (Managed Stakeholder Engagement):This
objective highlights the role of stakeholder engagement in shaping governance and management priorities.

The stakeholder map provides a clear view of who the stakeholders are and what their interests and expectations are, ensuring that
the drivers for the COBIT implementation are aligned with the needs of the enterprise.

NEW QUESTION # 66
‘Who would be identified as an external stakeholder when soliciting feedback on a business case associated with a new system
upgrade to satisfy new regulations?

A. Current IT service vendor
B. Staff utilizing the solution
C. IT audit committee

D. Implementation team

Answer: A

Explanation:

When soliciting feedback on a business case associated with a new system upgrade to satisfy new regulations, the current IT service
vendor would be identified as an external stakeholder. External stakeholders are those outside the organization who can influence or
be influenced by the outcomes of the project.

In the context of COBIT 2019, external stakeholders are those who are not part of the enterprise but have a vested interest in the
success of IT initiatives. The current IT service vendor plays a critical role in providing feedback on the feasibility, implementation
challenges, and potential impact of the new system upgrade.

COBIT 2019 Framework References:

* COBIT 2019 Implementation Guide, Chapter 7:Highlights the importance of engaging external stakeholders, including vendors, to
gain valuable insights and feedback.

* COBIT 2019 Framework: Governance and Management Objectives:Emphasizes the need for stakeholder engagement, including
both internal and external parties, to ensure comprehensive feedback and alignment with requirements.

Engaging the current IT service vendor as an external stakeholder ensures that all relevant perspectives are considered, enhancing
the quality and feasibility of the business case.

NEW QUESTION # 67
Which of the following is the BEST starting point when translating enterprise goals into actionable governance and management
objectives?

A. Generic enterprise goals

B. Risk-based enterprise goals
C. Selective enterprise goals
D. Prioritized enterprise goals

Answer: A

Explanation:
The COBIT 2019 Design Guide provides a set of generic enterprise goals which:
"Serve as the baseline for mapping to governance and management objectives. These generic goals help initiate the translation



process and can be customized later." Thus, generic goals are the best starting point.
Reference:COBIT 2019 Design Guide, Appendix A

NEW QUESTION # 68
Which of'the following is a KEY consideration when determining the initial scope of a governance system?

A. Current 1&T-related issues of the enterprise

B. The size of the enterprise

C. Compliance requirements faced by the enterprise
D. The role of IT within the enterprise

Answer: A

Explanation:

‘When determining the initial scope of a governance system, one of the key considerations is thecurrent I& T-related issues of the
enterprise. Understanding and addressing these issues ensures that the governance system s relevant and focused on the areas that
need the most attention and improvement. This approach aligns with the practical and contextual nature of COBIT 2019, which
emphasizes tailoring governance solutions to the specific needs and circunstances of the enterprise.

Detailed Explanation with References:

* Current I&T-Related Issues (Option D):

* COBIT 2019 stresses the importance of understanding the specific issues and challenges an enterprise is facing in its current [&T
environment. These issues could include inefficiencies, security vulnerabilities, compliance gaps, misalignment with business
objectives, or any other problems impacting the performance and value delivery of IT.

* Addressing these issues directly in the mnitial scope ensures that the governance system can provide immediate value by targeting
the most critical areas. This focus helps in demonstrating early successes and building credibility for the governance nitiative.

* According to the COBIT 2019 Implementation Guide, understanding current issues allows the organization to prioritize actions
that will have the most significant impact on improving governance and management practices.

* Compliance Requirements (Option A):

* Compliance requirements are essential and need to be considered when designing a governance system, but they are part of a
broader context rather than the key initial driver. They ensure that the governance system meets regulatory and legal standards but
do not necessarily prioritize the most urgent internal issues.

* Size of the Enterprise (Option B):

* The size of the enterprise influences the complexity and scalability of the governance system but is not a primary consideration for
the initial scope. The focus should be on specific needs and issues rather than just the size.

* Role of IT within the Enterprise (Option C):

* The strategic role of IT is crucial for determining the overall governance approach, but it is more about aligning I'T with business
goals rather than pinpointing specific initial issues to address. It informs the design but does not drive the immediate focus of the mitial
scope.

Conclusion:The correct answer isD. Current 1&T-related issues of the enterprise. Focusing on these issues ensures that the
governance system addresses the most pressing needs and delivers tangible improvements, which is a fundamental principle in the
COBIT 2019 framework.

References:

* ISACA. COBIT 2019 Implementation Guide: Implementing and Optimizing an Information and Technology Governance Solution.
ISACA.

* ISACA. COBIT 2019 Framework: Introduction and Methodology. ISACA.

NEW QUESTION # 69
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