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여러분이 어떤 업계에서 어떤 일을 하든지 모두 항상 업그레이되는 자신을 원할 것입니다.,it업계에서도 이러합니
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CIPS L6M3 시험요강:

주제 소개

주제 1

Understand and apply methods to measure, improve and optimise supply chain performance: This section
of the exam measures the skills of Logistics Directors and focuses on tools and methods to evaluate and
enhance supply chain performance. It emphasizes the link between supply chain operations and corporate
success, with particular attention to value creation, reporting, and demand alignment. The section also
assesses the use of KPIs, benchmarking, technology, and systems integration for measuring and optimizing
supply chain performance. Candidates are required to understand models for network optimization, risk
management, and collaboration methods such as CPFR and BPR. It concludes with assessing tools that
achieve strategic fit between supply chain design and business strategy, as well as identifying challenges like
globalization, technological changes, and sustainability pressures in maintaining long-term alignment.
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주제 2

Understand how strategic supply chain management can support corporate business strategy: This section
of the exam measures the skills of Supply Chain Managers and covers how strategic supply chain
management aligns with corporate and business strategies. It examines the relationship between supply
chain operations and corporate objectives, focusing on how supply chain decisions affect profitability,
performance, and risk. Candidates are also evaluated on their ability to create competitive advantages
through cost efficiency, outsourcing, and global sourcing strategies while assessing how changes in markets,
technologies, and global conditions impact supply chain performance and sustainability.

주제 3

Understand and apply supply chain design tools and techniques. This section of the exam measures the
skills of Operations Analysts and focuses on using supply chain design principles to achieve efficiency and
responsiveness. It includes segmentation of customers and suppliers, management of product and service
mixes, and tiered supply chain strategies. The section assesses understanding of network design, value
chains, logistics, and reverse logistics. Candidates are expected to evaluate distribution systems, physical
network configuration, and transportation management while comparing lean and agile supply chain models
to improve demand planning, forecasting, and responsiveness using technology.

주제 4

Understand and apply techniques to achieve effective strategic supply chain management: This section of
the exam measures the skills of Procurement Specialists and covers collaborative and data-driven methods
for managing supply chains. It explores the evolution from transactional approaches to collaborative
frameworks like PADI and the use of shared services. Candidates are tested on stakeholder
communication, resource planning, and managing change effectively. The section also includes performance
measurement through KPIs, balanced scorecards, and surveys, as well as methods for developing skills,
knowledge management, and continuous improvement within supply chain teams and supplier networks.

>> L6M3최고덤프샘플  <<

L6M3최고덤프샘플최신버전 덤프샘플문제
어떻게 하면 가장 편하고 수월하게 CIPS L6M3시험을 패스할수 있을가요? 그 답은 바로 Pass4Test에서 찾아볼수 있
습니다. CIPS L6M3덤프로 시험에 도전해보지 않으실래요? Pass4Test는 당신을 위해CIPS L6M3덤프로CIPS L6M3
인증시험이라는 높은 벽을 순식간에 무너뜨립니다.

최신 CIPS Level 6 Professional Diploma L6M3 무료샘플문제 (Q20-Q25):
질문  # 20 
XYZ Ltdis a large multi-national consumer product manufacturing company with operations in 12 countries and a turnover of £12
billion. Describe4 internaland4 external factorswhich may influence this company's corporate strategy.

정답：

설명：
See the Explanation for complete answer.
Explanation:
The corporate strategy of a large multinational organisation such as XYZ Ltd is influenced by a variety of internalandexternal factors.
Internal factors are those within the organisation's control, while external factors originate from the environment in which it operates.
Both sets of influences must be assessed continuously to ensure strategic alignment and global competitiveness.
1. Internal Factors
(i) Organisational Capabilities and Resources
The resources available-financial, physical, human, and technological-directly influence the scale and scope of corporate strategy.
With a turnover of £12 billion, XYZ Ltd likely has substantial financial capability to invest in R&D, market expansion, and
technological innovation. Limited resources, on the other hand, would constrain strategic options and growth potential.
(ii) Organisational Structure and Processes
Operating across 12 countries, XYZ Ltd's structure will affect how strategies are developed and implemented.
A centralised structure may support global standardisation and cost efficiency, while a decentralised structure could enable flexibility
and responsiveness to local market conditions. The company's internal processes- such as supply chain efficiency, decision-making
speed, and communication systems-also shape strategic agility.
(iii) Leadership and Corporate Culture
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Leadership vision and corporate culture influence the direction and execution of strategy. A culture that encourages innovation,
continuous improvement, and cross-functional collaboration will support strategies based on differentiation or innovation.
Conversely, a risk-averse culture may lead to more conservative or cost-focused strategies.
(iv) Product Portfolio and Innovation Capability
The range and diversity of products, along with the company's capacity for innovation, determine how it competes in global markets.
A strong product portfolio and innovation capability can support differentiation and brand leadership strategies. If the firm's portfolio
is narrow or outdated, strategic focus may shift toward diversification, acquisitions, or entering new markets.
2. External Factors
(i) Economic and Market Conditions
Macroeconomic variables such as inflation, exchange rates, interest rates, and consumer spending influence profitability and demand.
Economic downturns may lead XYZ Ltd to adopt cost-control or consolidation strategies, whereas growth in emerging markets
could encourage expansion or localisation strategies.
(ii) Political, Legal, and Regulatory Environment
As XYZ Ltd operates in multiple jurisdictions, variations in trade policies, taxation, labour laws, and environmental regulations can
affect operations and strategic planning. For instance, increased import tariffs or new sustainability regulations could influence
decisions on manufacturing locations or supply chain design.
(iii) Technological Advancements
Rapid technological changes in manufacturing (e.g., automation, AI, Industry 4.0) and digitalisation (e.g., e- commerce, data
analytics) create both opportunities and threats. XYZ Ltd must align its corporate strategy to leverage technology for efficiency,
innovation, and customer engagement. Firms that fail to adapt risk losing competitiveness.
(iv) Competitive and Industry Dynamics
The level of competition, entry of new players, and changes in consumer preferences within the global consumer goods industry
directly affect strategic priorities. For example, increased competition may push XYZ Ltd to pursue mergers and acquisitions, focus
on differentiation, or develop stronger brand loyalty strategies.
Summary
In conclusion, XYZ Ltd's corporate strategy will be shaped by itsinternal strengths and weaknesses(such as resources, structure,
culture, and innovation capability) and byexternal opportunities and threats(such as economic shifts, regulation, technology, and
competition). Effective strategic management depends on continually analysing these factors to ensure that the organisation remains
aligned with its global environment while leveraging internal capabilities for sustainable competitive advantage.

질문  # 21 
Explain what is meant by data integration in the supply chain, and discuss four challenges that a supply chain can face in this area.
How can this be overcome?

정답：

설명：
See the Explanation for complete answer.
Explanation:
Data integrationin the supply chain refers to theseamless sharing, consolidation, and synchronisation of informationamong all supply
chain partners - including suppliers, manufacturers, logistics providers, distributors, and customers.
It ensures that all parties operate using thesame, real-time, and accurate data, enabling visibility, coordination, and informed decision-
making across the end-to-end supply chain.
Effective data integration is fundamental to achievingefficiency, responsiveness, and resilience, particularly in complex, globalised
supply networks.
1. Meaning of Data Integration in the Supply Chain
Data integration connects different information systems and processes into aunified digital ecosystem, allowing data to flow freely
between partners.
Examples of integrated data include:
* Demand and sales forecastsshared between retailers and suppliers.
* Inventory and production datashared between manufacturers and logistics providers.
* Shipment tracking and delivery informationvisible to customers in real-time.
Common tools that support data integration include:
* Enterprise Resource Planning (ERP)systems.
* Electronic Data Interchange (EDI).
* Cloud-based supply chain management platforms.
* Application Programming Interfaces (APIs)for connecting diverse systems.
By integrating data, organisations gainend-to-end visibility, improve collaboration, and align operations to respond more effectively
to changes in demand or supply.
2. Four Key Challenges in Supply Chain Data Integration



While the benefits are significant, supply chains face severalpractical and strategic challengeswhen trying to achieve effective data
integration.
(i) Data Silos and Lack of System Interoperability
Challenge:
Many organisations use multiple, disconnected systems (e.g., separate ERP, warehouse, and procurement platforms). This
createsdata siloswhere information is stored in isolated systems, making it difficult to share or consolidate.
Impact:
* Inconsistent or incomplete data across departments and partners.
* Delayed decision-making due to manual reconciliation.
* Reduced visibility of inventory, orders, and performance.
How to Overcome:
* Implementintegrated ERP systemsacross the organisation.
* UsemiddlewareorAPI technologiesto connect disparate systems.
* Develop adata governance strategyto define data ownership and accessibility rules.
(ii) Data Quality and Accuracy Issues
Challenge:
Inaccurate, outdated, or inconsistent data undermines trust in decision-making. Poor data entry, duplication, or lack of standardised
formats often lead to errors.
Impact:
* Wrong inventory levels or demand forecasts.
* Disrupted replenishment or procurement decisions.
* Financial reporting and compliance risks.
How to Overcome:
* Introducedata quality management frameworksthat validate and clean data regularly.
* Applymaster data management (MDM)to ensure consistent data definitions (e.g., SKU codes, supplier IDs).
* Train employees and partners indata accuracy and governancestandards.
(iii) Lack of Real-Time Visibility and Delayed Information Flow
Challenge:
Many supply chains rely on periodic data updates rather than real-time integration, leading todelays in information sharing.
Impact:
* Inability to respond quickly to disruptions or demand fluctuations.
* Poor coordination between suppliers and logistics providers.
* Customer dissatisfaction due to inaccurate delivery information.
How to Overcome:
* Deployreal-time data integration technologies, such as Internet of Things (IoT) sensors, RFID tracking, and cloud platforms.
* ImplementSupply Chain Control Towersthat consolidate live data from across the network.
* Usepredictive analyticsto anticipate issues before they impact performance.
(iv) Data Security and Privacy Concerns
Challenge:
The more connected and integrated a supply chain becomes, the higher the risk ofcybersecurity breaches, data theft, or unauthorised
access.
Impact:
* Loss of confidential supplier or customer information.
* Regulatory penalties (e.g., GDPR violations).
* Reputational damage and disruption to operations.
How to Overcome:
* Implementrobust cybersecurity measuressuch as encryption, firewalls, and multi-factor authentication.
* Conductregular cybersecurity auditsacross all partners.
* Establishdata-sharing agreementsdefining roles, responsibilities, and compliance with regulations (e.
g., GDPR).
3. Additional Challenge (Optional - for context)
(v) Resistance to Change and Lack of Collaboration Culture
Challenge:
Partners may be reluctant to share information due to lack of trust, fear of losing competitive advantage, or organisational inertia.
Impact:
* Poor data sharing undermines collaboration.
* Inconsistent decision-making and missed opportunities for optimisation.
How to Overcome:
* Buildstrategic partnershipsbased on trust, transparency, and mutual benefit.
* Communicate the shared value of integration (e.g., cost savings, improved service).
* Providetraining and change management programmesto support cultural adaptation.



4. Strategic Importance of Overcoming Data Integration Challenges
By overcoming these challenges, organisations can achieve:
* End-to-end visibilityacross the supply chain.
* Improved decision-makingthrough real-time analytics.
* Greater agilityin responding to disruptions.
* Enhanced collaborationbetween partners.
* Reduced coststhrough automation and efficiency.
Integrated data flows create asingle version of the truth, ensuring that all supply chain partners operate from accurate and aligned
information.
5. Summary
In summary,data integrationis the process of connecting and synchronising information across the supply chain to enable real-time
visibility, collaboration, and decision-making.
However, organisations face challenges such asdata silos, poor data quality, lack of real-time visibility, and security concerns.
These can be overcome throughtechnological solutions(ERP, cloud systems, APIs),strong data governance, anda collaborative
culturebuilt on trust and transparency.
Effective data integration transforms the supply chain into adigitally connected ecosystem- improving efficiency, agility, and strategic
competitiveness in an increasingly data-driven business environment.

질문  # 22 
What are the advantages and disadvantages to the fragmentation of the supply chain?

정답：

설명：
See the Explanation for complete answer.
Explanation:
Fragmentation of the supply chainrefers to the process where supply chain activities - such as sourcing, manufacturing, logistics, and
distribution - aredispersed across multiple locations, suppliers, and partners
, often on a global scale.
Rather than being concentrated within one integrated organisation or region, fragmented supply chains rely on specialised external
entitiesandgeographically dispersed networksto perform different functions.
While this fragmentation can offer strategic and operational benefits, it also introduces complexity, risk, and coordination challenges
that must be carefully managed.
1. Meaning and Context of Supply Chain Fragmentation
Globalisation, technological development, and cost pressures have encouraged companies tooutsourceand offshoremany supply
chain functions.
For example:
* Components may be produced in China, assembled in Vietnam, and distributed from the Netherlands.
* Logistics may be managed by third-party providers (3PLs).
* Customer service may be handled through separate regional call centres.
Thisfragmented modelallows firms to take advantage of global specialisation, lower costs, and proximity to markets - but at the
expense of increased coordination and risk.
2. Advantages of Supply Chain Fragmentation
Fragmentation offers several strategic benefits that can improve competitiveness, flexibility, and access to new capabilities.
(i) Cost Efficiency and Access to Global Resources
Description:
Fragmentation allows organisations to source materials, labour, and services from regions where they are most cost-effective.
Example:
A clothing retailer may source fabric from India, manufacture garments in Bangladesh, and ship products to the UK - taking
advantage of lower labour and production costs.
Advantages:
* Reduces overall production and logistics costs.
* Increases profit margins and price competitiveness.
* Enables firms to focus on core competencies (e.g., design, marketing).
(ii) Specialisation and Expertise
Description:
By outsourcing certain activities to specialised suppliers or service providers, companies gain access to expertise and advanced
capabilitiesthat might be too costly to develop internally.
Example:
Outsourcing logistics to global 3PLs such as DHL or Maersk allows firms to benefit from advanced distribution networks,



technology, and efficiency.
Advantages:
* Improves quality and service reliability.
* Enables innovation through access to specialised knowledge.
* Supports continuous improvement through competitive outsourcing markets.
(iii) Flexibility and Responsiveness to Market Changes
Description:
A fragmented supply chain enables companies to adapt quickly to changes in global demand, technology, or political conditions
byshifting suppliers or production locations.
Example:
Electronics firms often shift production between Southeast Asian countries in response to tariff changes or labour shortages.
Advantages:
* Enhances agility and responsiveness to external shocks.
* Supports rapid scaling up or down based on market conditions.
* Diversifies supply base, reducing dependency on single sources.
(iv) Access to Global Markets and Customer Proximity
Description:
Operating through multiple global supply chain nodes allows firms to be closer to customers, reducing delivery times and improving
service.
Example:
A multinational like Unilever locates distribution centres near regional markets to meet demand more effectively.
Advantages:
* Improves delivery speed and customer satisfaction.
* Reduces transportation time for regional markets.
* Supports localisation and customisation of products.
3. Disadvantages of Supply Chain Fragmentation
Despite its advantages, fragmentation can lead toincreased complexity, coordination challenges, and higher exposure to risk.
These disadvantages can undermine efficiency, visibility, and resilience if not managed effectively.
(i) Increased Complexity and Coordination Challenges
Description:
The more dispersed the supply chain, the more difficult it becomes to manage information, processes, and relationships.
Multiple suppliers, logistics providers, and regulations create coordination difficulties.
Example:
A global manufacturer sourcing components from five countries must coordinate lead times, customs clearance, and compliance with
diverse standards.
Disadvantages:
* Increased administrative burden and management costs.
* Communication delays and data inconsistency.
* Risk of misalignment between supply chain partners.
(ii) Higher Supply Chain Risk and Vulnerability
Description:
Fragmented supply chains aremore exposed to disruptionscaused by geopolitical instability, transportation delays, or supplier
failures.
With multiple cross-border links, a disruption in one part of the network can quickly cascade throughout the system.
Example:
The COVID-19 pandemic exposed vulnerabilities in global supply chains reliant on single regions for key materials (e.g., China for
electronics).
Disadvantages:
* Supply interruptions and production delays.
* Increased cost of risk management and contingency planning.
* Reduced resilience and operational stability.
(iii) Loss of Control and Visibility
Description:
Fragmentation leads toreduced oversightover suppliers and processes, especially beyond Tier 1 suppliers.
This can make it difficult to monitor performance, quality, or ethical standards.
Example:
Fashion retailers such as Boohoo and Nike have faced reputational damage due to unethical labour practices in outsourced factories.
Disadvantages:
* Reduced transparency and traceability.
* Quality and compliance issues.
* Reputational risk due to supplier misconduct.



(iv) Environmental and Sustainability Impacts
Description:
Global fragmentation increases transport distances, emissions, and resource consumption.
It also complicates sustainability tracking across multiple suppliers.
Example:
Shipping goods between continents increases the carbon footprint and undermines sustainability targets.
Disadvantages:
* Increased carbon emissions and environmental impact.
* Difficulty ensuring sustainable and ethical practices throughout the chain.
* Pressure from regulators, consumers, and investors to demonstrate ESG compliance.
4. Evaluation - Balancing Global Fragmentation and Integration
The impact of fragmentation depends on how effectively it ismanaged and integrated.
Modern supply chains increasingly adoptdigital integration technologies(e.g., ERP, blockchain, IoT) to mitigate fragmentation risks
by improving visibility and coordination.
Key Strategies to Manage Fragmentation:
* Supply chain visibility toolsfor tracking goods and performance in real time.
* Collaborative planning and data sharingwith key suppliers.
* Regionalisation or "nearshoring"to balance global reach with risk reduction.
* Sustainability monitoring systemsto ensure compliance and transparency.
Many organisations are now moving toward a"glocal" (global + local)strategy - maintaining global reach while building local
responsiveness and control.
5. Summary of Advantages and Disadvantages
Advantages
Disadvantages
Lower production and sourcing costs
Increased coordination and communication complexity
Access to global expertise and technology
Higher exposure to disruption and geopolitical risks
Greater flexibility and scalability
Reduced control and visibility across the chain
Proximity to markets and customers
Environmental and ethical compliance challenges
6. Summary
In summary,fragmentation of the supply chainenables organisations to leverageglobal efficiency, specialisation, and market access,
but it also introducescomplexity, risk, and reduced control.
To gain the advantages of fragmentation while minimising its disadvantages, organisations must invest in:
* Digital integrationfor visibility and coordination,
* Robust risk managementand supplier governance, and
* Sustainable sourcingpractices to maintain ethical and environmental responsibility.
When managed strategically, fragmentation can be transformed from a source of vulnerability into a source of competitive advantage,
combining global efficiency with operational resilience.

질문  # 23 
Global supply chains are increasingly exposed to risks such as climate change, digital disruption, and geopolitical instability.

정답：

설명：
Explain what is meant by supply chain resilience, and discuss FIVE strategies a global organisation can implement to improve
resilience while maintaining efficiency and competitiveness.

질문  # 24 
What is meant by measuring supply chain performance via KPIs? Discuss three approaches to using KPIs in supply chain
performance management.

정답：

설명：



See the Explanation for complete answer.
Explanation:
Key Performance Indicators (KPIs)arequantifiable metrics used to measure the efficiency, effectiveness, and strategic alignment of
supply chain activities.
They provide objective evidence of how well supply chain processes are performing in relation to organisational goals such ascost
reduction, customer service, sustainability, and responsiveness.
Measuring supply chain performance through KPIs enables managers tomonitor progress, identify bottlenecks, drive continuous
improvement, and support decision-making.
In essence, KPIs transform data into actionable insights, ensuring that the supply chain contributes directly to business success.
1. Meaning of Measuring Supply Chain Performance via KPIs
The purpose of using KPIs in supply chain management is to:
* Translate strategy into measurable objectives.
* Track performanceacross procurement, logistics, inventory, and customer service.
* Benchmarkagainst industry standards or competitors.
* Facilitate continuous improvementthrough data-driven decision-making.
KPIs should beSMART-Specific, Measurable, Achievable, Relevant,andTime-bound- to ensure they provide meaningful and
actionable insights.
Examples of common supply chain KPIs include:
* On-Time, In-Full (OTIF)delivery rate.
* Inventory turnover ratio.
* Order cycle time.
* Supplier performance (e.g., defect rate, lead time).
* Cost per order fulfilled.
* Carbon footprint or sustainability metrics.
2. Three Approaches to Using KPIs in Supply Chain Performance Management To effectively manage performance, KPIs must be
used within structured frameworks or approaches.
Three recognised and practical approaches are:
(i) The Balanced Scorecard Approach
Description:
Developed by Kaplan and Norton, theBalanced Scorecard (BSC)integrates financial and non-financial KPIs to provide a holistic
view of organisational performance.
It ensures that performance measurement reflects not only cost or efficiency but also customer satisfaction, internal processes, and
innovation.
How It Works:
KPIs are grouped under four perspectives:
* Financial:Cost savings, procurement spend, working capital.
* Customer:Delivery reliability, complaint resolution, customer satisfaction.
* Internal Processes:Order fulfilment accuracy, production efficiency, inventory turnover.
* Learning and Growth:Employee skills, innovation, technology adoption.
Example:
A manufacturer might track cost per unit (financial), OTIF (customer), order accuracy (internal), and training hours per employee
(learning).
Advantages:
* Provides a balanced view of performance.
* Aligns daily operations with strategic objectives.
* Encourages cross-functional collaboration across departments.
Disadvantages:
* Complex to implement if too many KPIs are used.
* Requires continuous data collection and review.
Evaluation:
The BSC is suitable for XYZ Ltd (or similar organisations) to ensure supply chain performance is linked directly to strategic priorities
such as efficiency, service, and innovation.
(ii) The SCOR Model (Supply Chain Operations Reference Model)
Description:
Developed by the Supply Chain Council, theSCOR Modelprovides astandardised frameworkfor measuring and managing supply
chain performance across five key processes:
Plan, Source, Make, Deliver, and Return.
How It Works:
Each process has defined performance attributes and metrics, including:
* Reliability:Perfect order fulfilment rate.
* Responsiveness:Order fulfilment cycle time.



* Agility:Flexibility to respond to demand changes.
* Cost:Total supply chain management cost.
* Asset Management:Inventory days of supply, cash-to-cash cycle time.
Example:
A retailer uses SCOR to track supplier lead times (Source), manufacturing yield (Make), and customer delivery times (Deliver),
comparing results against industry benchmarks.
Advantages:
* Provides a structured, industry-recognised framework.
* Enables benchmarking and best practice comparisons.
* Focuses on end-to-end supply chain performance rather than isolated functions.
Disadvantages:
* Data-intensive and may require significant system integration.
* Needs continuous updating to reflect evolving supply chain structures.
Evaluation:
The SCOR Model is ideal for organisations seeking tostandardise performance measurement across multiple sites or global supply
chains.
(iii) Continuous Improvement and Benchmarking Approach
Description:
This approach uses KPIs as part of acontinuous improvement (Kaizen)process, focusing on incremental performance enhancement
over time.
Benchmarking compares performance internally (between business units) or externally (against competitors or industry leaders).
How It Works:
* Identify critical KPIs (e.g., delivery accuracy, inventory cost).
* Measure current performance (the baseline).
* Compare against best-in-class benchmarks.
* Implement improvement initiatives (e.g., process redesign, technology upgrades).
* Monitor progress through regular KPI reviews.
Example:
A logistics company compares its delivery lead times to competitors and introduces automation to improve speed and reduce errors.
Advantages:
* Encourages continuous learning and adaptability.
* Promotes data-driven decision-making.
* Motivates employees through measurable progress.
Disadvantages:
* May focus too narrowly on short-term metrics.
* Benchmarking data may be difficult to obtain or not directly comparable.
Evaluation:
This approach is practical for supply chains focused onoperational excellence and continuous performance improvement.
3. How to Ensure KPI Effectiveness
Regardless of the approach used, supply chain KPIs should:
* Be strategically alignedwith corporate objectives (e.g., customer service, sustainability).
* Encourage collaborationacross departments and supply chain partners.
* Be reviewed regularlyto remain relevant in changing market conditions.
* Be supported by technologysuch as dashboards and ERP systems for real-time monitoring.
* Drive behaviour changeby linking results to performance rewards or improvement programmes.
4. Strategic Benefits of KPI-Driven Performance Management
* Improved Visibility:Real-time data provides insight into the entire supply chain.
* Enhanced Decision-Making:Data-based analysis replaces intuition.
* Operational Efficiency:Identifies bottlenecks and waste.
* Customer Satisfaction:Ensures reliability and responsiveness.
* Alignment and Accountability:Clarifies responsibilities and goals at all organisational levels.
5. Summary
In summary, measuring supply chain performance throughKPIsallows organisations to monitor, evaluate, and continuously improve
how effectively their supply chain meets strategic goals.
Three key approaches include:
* The Balanced Scorecard- integrates strategic and operational perspectives.
* The SCOR Model- provides a structured, standardised framework for end-to-end performance.
* Continuous Improvement and Benchmarking- uses KPIs as tools for ongoing enhancement.
When properly selected, communicated, and reviewed, KPIs provide apowerful performance management systemthat aligns the
entire supply chain with corporate objectives - ensuring efficiency, agility, and sustained competitive advantage.



질문  # 25
......

많은 분들이 고난의도인 CIPS관련인증시험을 응시하고 싶어 하는데 이런 시험은 많은 전문적인 관련지식이 필요
합니다. 시험은 당연히 완전히 전문적인 L6M3관련지식을 터득하자만이 패스할 가능성이 높습니다. 하지만 지금은
많은 방법들로 여러분의 부족한 면을 보충해드릴 수 있으며 또 힘든 CIPS시험도 패스하실 수 있습니다. 혹은 여러
분은 전문적인 Global Strategic Supply Chain Management관련지식을 터득하자들보다 더 간단히 더 빨리 시험을 패스
하실 수 있습니다.
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