DevOps-Leader Fragen Beantworten & DevOps-Leader
Schulungsunterlagen

Jetzt dbern wir gin wenig
1. Beantworte diese Fragen, die mit W-Fragen gestelit werden

a) Wann darf Oliver mit Johannes Fahrrad fahren gehen?
b) Wohin geht Herr Freit?

) Wer kennt den neuen Schaler?

o) Whe lange ward Susi noch bel uns sein?

&) Vite viel kostet der Computar?

f) Weam gebe ich das Gescheank?

gt Woher kommt Familie Kraus?

2. Fragen die mat Verben anfangen. Gib zu jeder Frage 3 varschiedene magliche Antwortan

a) Kochen wir morgen Muddeln mit Flaisch?
by Schrenbt Daniel die Prifung in der Klasse?

<) Darf Anna mit Tina zum Schwimmen gehen?

dj Singen die Damen in dem Chor der Stadt?

Aufgrund der groBen Ubereinstimmung mit den echten Peoplecert DevOps-Leader Pritfingsfragen und -antworten (DevOps Leader
V2.2 Exam) konnen wir Ihnen 100%-Pass-Garantie versprechen. Wir aktualisieren jeden Tag nach den Informationen von
Priifungsabsolventen oder Mitarbeitern aus dem Testcenter unsere Priifungsfragen und Antworten zu Peoplecert DevOps-Leader
Fragenpool (DevOps Leader v2.2 Exam). Wir extrahieren jeden Tag die Informationen der tatséchlichen Priifungen und integrieren
munsere Produkte.

ZertPruefung ist eine professionelle Website, die den Kandidaten Trainingsmaterialien bietet. AuBerdem ist ZertPruefung eine gute
Wahl firr Sie, die DevOps-Leader Zertifizierungspriifing erfolgreich abzulegen. ZertPruefung bietet Priifungsmaterialien flir die
DevOps-Leader Zertifizierung, so dass die IT-Fachlute ihr Wissen konsolidieren konnn. ZertPruefung stellt den an der Peoplecert
DevOps-Leader Zertifizierungspriifing Teinehmenden Kandidaten die neuesten und genauen Priifungsfragen und Antworten zur

Verfligung,
>> DevOps-Leader Fragen Beantworten <<

DevOps-Leader Schulungsunterlagen & DevOps-Leader Priifungsfrage

Wemn Sie ZertPruefung wihlen, versprechen wir Ihnen eine 100%-Pass-Garantie zur Peoplecert DevOps-Leader
Zertifizierungspriifing, Sonst erstatteten wir Thnen Thre an uns geleisteten Zahlung,
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Peoplecert DevOps Leader v2.2 Exam DevOps-Leader Priifungsfragen mit
Losungen (Q23-Q28):

23. Frage
What is a benefit of a squad model?

A. Enables centralized control of planning activities

B. Both A and C

C. Reduces the management overhead associated with silos
D. Provides an effective way to scale DevOps teams

Antwort: B

Begriindung;

The correct answer is D because the squad model can both provide an effective way to scale DevOps teams and reduce the
management overhead associated with silo-based structures. Squads are small, dedicated, cross- finctional teams aligned to a
product, service, custommer journey, or value stream They bring together the skills needed to build, test, release, operate, and
improve services with fewer handoffs and less dependency on separate functional departiments.

This model supports DevOps scaling because mutltiple squads can operate with clear ownership while coordinating through chapters,
guilds, tribes, or other lightweight structures. It also reduces the overhead created by traditional silos, where work must be passed
between separate teans with different priorities, queues, managers, and measures. By increasing autonomy and end-to-end
accountability, squads improve flow and feedback.

Option B 1s incorrect because centralized control of planning is not the primary benefit of squads. In fact, DevOps-aligned squad
models usually favor decentralized decision-making within aligned strategic boundaries. The goal is not uncontrolled independence,
but fast local decision-making connected to shared purpose and outcomes. Relevant study guide references: Target Operating
Models and Organizational Designs; Becoming a DevOps Organization; Measuring to Improve.

24. Frage
Which of'the following is a characteristic of a well-functioning team?

A. Makes slow progress towards goals
B. Is unaccountable

C. Unable to make a decision

D. Re-prioritizes infrequently

Antwort: D

Begriindung;

The correct answer is B because a well-finctioning team has enough clarity, focus, and alignment that it is not constantly disrupted
by changing priorities. In DevOps, frequent uncontrolled reprioritization damages flow, creates context switching, increases work in
progress, delays completion, and weakens accountability. A team that reprioritizes infrequently is more likely to have stable goals,
clear decision rules, and a shared understanding of what matters most.

The other options describe poor team functioning, A team unable to make decisions lacks autonomy or clarity.

An unaccountable team does not own outcomes or commitments. A team making slow progress toward goals may be blocked by
dependencies, unclear priorities, excessive work in progress, or weak feedback loops.

This does not mean priorities never change. DevOps teans must remain responsive to customer feedback, incidents, risk, and
business needs. However, effective teans manage priority changes deliberately rather than reactively. They protect focus while still
learning and adapting. Relevant study guide references: Maintaining Energy and Momentum; DevOps and Transformational
Leadership; Measuring to Improve; Target Operating Models and Organizational Designs.

25. Frage
Which of the following describes the model of a DevOps organization?

A. Silos

B. Squads, small dedicated teams

C. Highly matrixed organizations

D. Organization construct does not matter



Antwort: B

Begrindung;

The correct answer is B because DevOps organizations are typically designed around small, dedicated, cross- functional teams
aligned to products, services, or value streams. These teams may be described as squads, product teams, or service-aligned teams
depending on the organization's operating model. The key principle is that the team contains, or has direct access to, the skills
needed to deliver and operate value with minimal handofls.

Traditional silo-based models separate development, testing, security, release, infrastructure, and operations into different finctional
departments. This often creates queues, delays, conflicting priorities, weak ownership, and poor feedback. Highly matrixed
organizations can also create divided accountability and slow decision-making. DevOps ains to reduce these structural frictions by
improving ownership, collaboration, flow, and accountability for outcomes.

The organization construct does matter because structure strongly influences behavior. A DevOps operating model should make it
easier for teams to build, test, release, operate, learn, and improve together. Small dedicated teams support faster feedback, clearer
ownership, and better alignment to customer value. Relevant study guide references: Target Operating Models and Organizational
Designs; Becoming a DevOps Organization; Measuring to Improve.

26. Frage
‘When preparing for a DevOps transformation, what technique can be used to create a shared vision of the need to change?

A. Value stream map
B. Kanban
C. Change score card

D. Reengineering

Antwort: A

Begrindung;

The correct answer is B because a value stream map is a strong technique for creating a shared view of why change is needed.
Before a DevOps transformation can gain momentum, stakeholders must understand the current system of work: how demand
enters, how work flows, where it waits, where it is handed off, where rework occurs, and where customer value is delayed. A value
stream map makes these issues visible to everyone mvolved.

This shared visibility is important because transformation often fails when different teans hold different mental models of the problem.
Development may see operations as a blocker, operations may see development as careless, and leadership may see only high-level
delivery metrics. Value stream mapping helps replace assumptions and blame with a common evidence base. It allows stakeholders
to see that many problens are systemic rather than caused by individual tearns.

Kanban can help manage and visualize work, but the question asks about creating a shared vision of the need to change.
Reengineering is broader and more disruptive. A change score card may track change but does not create the same end-to-end
understanding, Relevant study guide references: Articulating and Socializing Vision; Measuring to Learn; Measuring to Improve;
Becoming a DevOps Organization.

27. Frage
Which is NOT a characteristic of a DevOps culture?

A. Risks and responsibilities are shared

B. Failure is viewed as a learning opportunity

C. New ideas are welcomed

D. Cross-functional collaboration is frowned upon

Antwort: D

Begriindung;

The correct answer is D because DevOps culture depends on cross-finctional collaboration. DevOps emerged to reduce the fiiction
created by separated development, operations, testing, security, release, and business finctions. When collaboration is discouraged,
teams revert to silos, handoffs, blame, delayed feedback, and local optimization. That is the opposite of the cultural intent of
DevOps.

The other options are positive DevOps cultural characteristics. Viewing failure as a learning opportunity supports psychological
safety, experimentation, incident learning, and continuous improvement. Welcoming new ideas encourages innovation and helps
teams challenge legacy assumptions. Sharing risks and responsibilities creates alignment across functions and reduces the "throw it
over the wall" mentality that often exists in traditional IT.



A DevOps culture does not mean absence of discipline or accountability. It means tears use transparency, shared goals, evidence,
and feedback to improve the system of work. Leaders should actively encourage collaboration across product, development,
operations, security, and business stakeholders so that outcomes are owned collectively. Relevant study guide references: DevOps
and Transformational Leadership; Unlearning Behaviors; Becoming a DevOps Organization; Maintaining Energy and Momentum
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