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Which of the following are fields on @ Participant record? Note: There are 2 correct Answers to this
queskion.

= A, Participant 1D

= B, First and Last Namas
= C. Position Name

= In. Title
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A2 #138
What is one purpose of iterations?

A. To provide an architectural basis for future development

B. To demonstrate the increment to stakeholders

C. To provide fast feedback learning cycles and frequent integration
D. To provide a regular cadence for producing increments of value

o2
m

: D

EZ #139
In order to evolve the role of a leader in SAFe, which practices can the Release Train En-gineer (RTE) recommend?

e A, Encourage personal development

e B. Manage up and across the Enterprise

e C. Develop detailed project plans

¢ D. Provide the RTE with weekly status reports

HE: A

AE #140
What is included in the Inspect and Adapt agenda?

e A System Demo
¢ B. Program backlog refinement
e C. Quantitative and qualitative measurement

He: C

EE #141
Which statement is true about SAFe Iteration Goals?

A. They enable teams to keep aligned with PI Objectives

B. They provide key performance indicators (KPIs) for tracking progress and value realization
C. They provide quantifiable metrics to be used in retrospectives

D. They describe the value of planned Features and Enablers

HE: A

Y.

Iteration Goals in SAFe are a high-level summary of the business and technical goals that an Agile Team agrees to accomplish in an
Iteration. They are essential for coordinating an Agile Release Train (ART) as a self-organizing, self-managing team of teams. The
primary benefits of Iteration Goals include aligning team members to a common purpose and aligning teanms to common Program
Increment (PI) Objectives, which helps manage dependencies. They also provide transparency and management information.
Iteration Goals support the SAFe Core Values of alignment, program execution, and transparency, ensuring that the team continually
reviews the business value of each iteration and commumicates it in business terns to the Business Owners, management, and other
stakeholders1.

AE #142
Becoming a coach requires a shift from old behaviors to new ones. What are three ex-amples of old behaviors? (Choose three.)

e A Asking the team for the answers



B. Driving toward specific outcomes
C. Focusing on deadlines

D. Facilitating team problem solving

E. Fixing problemns for the team

F. Focusing on business value delivery

dY: B,CE
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