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It is convenient for our consurrers to check Scrum PSPO-I exam questions free of charge before purchasing the Professional Scrum
Product Owner I PSPO-I practice exam To make the Scrum PSPO-I exam questions content up-to-date for free of cost up to 365
days after buying them, our certified trainers work strenuously to formulate the exam questions in compliance with the Professional
Scrum Product Owner I PSPO-1 Dumps.

Scrum PSPO-I Exam Syllabus Topics:

Section Objectives
- Scrum Roles and Accountabilities

¢ 1. Developers Role
e 2. Product Owner Role

e 3. ScrumMaster Role
Scrum Framework

- Scrum Theory and Empiricism

¢ 1. Transparency, Inspection, Adaptation
e 2. Scrum Values

- User Stories and Items

e 1. Definition of Product Backlog Iterms
e 2. Acceptance Criteria

Product Backlog Management - Product Backlog Ownership

e 1. Backlog Refinement
e 2. Ordering and Prioritization
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- Stakeholder Commumnication

¢ 1. Transparency with Stakeholders
e 2. Managing Expectations

Forecasting and Release Planning _ Release Plarmi

¢ 1. Release Forecasting Techniques
e 2. Increment Planning

- Stakeholder Engagement

e 1. Identifying Stakeholders
e 2. Feedback Integration

Stakeholder Collaboration
- Customer Focus

e 1. Customer Collaboration
e 2. User Needs and Value

- Maximizing Product Value

¢ 1. Evidence-Based Management
e 2. Value Delivery and Outcomes

Product Value Management - Product Vision and Strategy

¢ 1. Product Vision Alignment
e 2. Product Goal
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Free PDF Scrum Marvelous PSPO-I Useful Dumps

The prime objective of our Scrum PSPO-I PDF is to improve your knowledge and skills to the level that you get attain success
easily without facing any difficulty. For this purpose, ActualVCE hired the services of the best industry experts for developing exam
dumps and hence you have preparatory content that is unique in style and filled with information. Each ActualVCE brain dump,
included in the PSPO-I Brain Dumps PDF is significant and may also is the part of the actual exam paper.

Scrum Professional Scrum Product Owner I Sample Questions (Q20-Q25):

NEW QUESTION # 20
‘Which of'the following are criteria to order Product Backlog items?
(choose all that apply)

A. Dependencies to other products.

B. All of the above.

C. Dependencies between Product Backlog iters.
D. The availability of the Scrum Master.

E. Value of Product Backlog items.

Answer: A,C,E

Explanation:

The Product Owner orders the Product Backlog items according to various criteria, such as:

* The value of Product Backlog iterns. The Product Owner aims to maximize the value of the product and the work of the Scrum
Team Therefore, they prioritize the iterns that deliver the most value to the stakeholders and the users, considering factors such as
customer satisfaction, market share, revenue, social impact, etc.

* The dependencies between Product Backlog itermns. The Product Owner tries to minimize the dependencies between iterrs, as they
may create complexity, uncertainty, and risk. Therefore, they order the items in a way that reduces or eliminates the dependencies,
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or resolves them as early as possible.

* The dependencies to other products. The Product Owner also considers the dependencies that the product has to other products,
such as platforns, frameworks, libraries, services, etc. Therefore, they order the iterms in a way that aligns with the availability and
compatibility of those products.

References:

Scrum Guide 2020, page 11: '"The Product Owner is accountable for effective Product Backlog management, which includes ...
ordering Product Backlog iterrs; and, ensuring that the Product Backlog is transparent, visible and understood." Scrum Guide 2020,
page 11: "The ordering of the iterrs in the Product Backlog is the sole responsibility of the Product Owner. They order Product
Backlog iterrs to best achieve goals and missions." Scrum Guide 2020, page 11: "Higher ordered Product Backlog itens are clearer
and more refined than lower ordered ones."

NEW QUESTION # 21
‘When muiltiple teans are working on the same product, their Sprints must start and end at the same time.

o A False
o B. True

Answer: A

NEW QUESTION # 22
Only in the Daily Scrum, the Developers are allowed to adjust their plan for the Sprint.

e A FALSE
e B. TRUE

Answer: A

NEW QUESTION # 23
A Scrum Team is required to deliver a done Increment by the end of a Sprint. Select two statements that explain what done means.
(choose the best two answers)

A. All work the Developers are willing to do.

B. Ready to be released to end users.

C. Whatever the Product Owner defines as quality.
D. Ready for mntegration.

E. No work is left to meet the Definition of Done.

Answer: B,E

Explanation:

A Scrum Team is required to deliver a done Increment by the end of a Sprint. Done means:

* No work s left to meet the Definition of Done. The Definition of Done is a formal description of the state of the Increment when it
meets the quality measures required for the product. It is a shared understanding among the Scrum Team and the stakeholders of
what it means for work to be conplete.

It may include criteria such as coding standards, testing, documentation, security, performance, etc. Ifa Product Backlog item or an
Increment does not meet the Definition of Done, it cannot be released or presented at the Sprint Review.

* Ready to be released to end users. The Increment is a concrete output of the Sprint that adds value to the product. It is a
potentially releasable functionality that adheres to the Scrum Teams current Definition of Done. It is not necessarily released at the
end of each Sprint, but it must be in a state that allows for immediate release if the Product Owner decides so. The Increment should
also align with the Sprint Goal and the Product Goal, and satisfy the needs and expectations of the customers and stakeholders.
References:

Scrum Guide 2020, page 10: "The Definition of Done is a formal description of the state of the Increment when it meets the quality
measures required for the product." Scrum Guide 2020, page 10: "The moment a Product Backlog item meets the Definition of
Done, an Increment is born." Scrum Guide 2020, page 14: "The purpose of each Sprint is to deliver Increments of potentially
releasable functionality that adhere to the Scrum Team's current Definition of Done."



NEW QUESTION # 24
There are 5 Pillars of Scrum and 3 Scrum Values.

e A False
e B. True

Answer: A

NEW QUESTION # 25

‘What companies need most now is the talents with comprehensive strength. How to prove your strength? It's time to get an
internationally certified PSPO-I certificate! Our PSPO-I exam questions are definitely the leader in this industry. In many ways, our
PSPO-I Real Exam has their own unique advantages. The first and the most important aspect is the pass rate which is concerned by
the most customers, we have a high pas rate as 98% to 100%, which is unique in the market!
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