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Topic 5
Project Risk Management Processes, Frameworks, and Theory (In Line with the PMI Practice Standard
for Project Risk Management)

Topic 6 Organizational Theory as it Relates to Risk Management Risk Taxonomy

To be eligible for the PMI-RMP certification exam, candidates must have a minimum of three years of professional experience in risk
management and 30 hours of project risk management education. PMI-RMP Exam itself consists of 170 multiple-choice questions
and has a duration of four hours. The PMI-RMP certification is valid for three years, after which candidates must renew their
certification by earning professional development units (PDUs) through continuing education and professional development activities.
Overall, the PMI-RMP certification is an excellent choice for professionals who want to specialize in risk management and enhance
their career prospects in the project management domain.

PMI-RMP certification is highly regarded in the project management industry as it demonstrates an individual's commitment to
enhancing their risk management skills. PMI Risk Management Professional certification program covers topics such as project risk
management processes, risk identification, risk analysis, risk response planning, and risk monitoring and control. By obtaining this
certification, professionals can showcase their expertise in risk management and demonstrate their ability to enhance the overall
success of a project.
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Prep4pass has designed highly effective PMI PMI-RMP exam questions and an online PMI-RMP practice test engine to help
candidates successfully clear the PMI Risk Management Professional exam. These two simple, easy, and accessible learning formats
instill confidence in candidates and enable them to learn all the basic and advanced concepts required to pass the PMI Risk
Management Professional (PMI-RMP) Exam.

PMI Risk Management Professional Sample Questions (Q53-Q58):
NEW QUESTION # 53 
A stakeholder is asked to approve additional funding to implement a risk response plan. However, the stakeholder is unsure of the
amount that could be approved without escalation. Where should the stakeholder look to determine the amount that can be
approved?

A. Organizational process assets
B. Risk management plan
C. Risk register
D. Project charter

Answer: B

NEW QUESTION # 54 
Fred is the project manager of a large project in his organization. Fred needs to begin planning the risk management plan with the
project team and key stakeholders. Which plan risk management process tool and technique should Fred use to plan risk
management?

A. Variance and trend analysis
B. Information gathering techniques
C. Planning meetings and analysis
D. Data gathering and representation techniques

Answer: C

NEW QUESTION # 55 
A risk manager is managing risks of a mission critical application. A subject matter expert (SME) asks the risk manager to treat
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every single risk identified as an extremely high priority.
What should the risk manager do?

A. Agree with the SME, treat every risk with equal priority, and inform all stakeholders.
B. Mark every identified risk as an extremely high priority and any future risks as a lower priority.
C. Ask the project sponsor if every risk in the risk register can have the same priority.
D. Perform a sensitivity analysis and determine the correct priority of every identified risk.

Answer: D

Explanation:
Explanation
According to the PMBOK Guide, 6th edition, Section 11.6.2.1, Sensitivity Analysis, a sensitivity analysis is a technique that helps to
determine which individual project risks or other sources of uncertainty have the most potential impact on project outcomes. A
sensitivity analysis can be used to prioritize risks based on their relative effect on the project objectives, such as cost, schedule,
quality, or scope. A sensitivity analysis can also help to identify areas where risk response efforts may be most effective. Therefore,
the risk manager should perform a sensitivity analysis and determine the correct priority of every identified risk, rather than agreeing
with the SME or the project sponsor, or marking every risk with the same or different priority without proper analysis. References:
PMBOK Guide, 6th edition, Section 11.6.2.1, Sensitivity Analysis1 The risk manager should perform a sensitivity analysis to assess
the impact of each risk on the project objectives. This will help in determining the correct priority of every identified risk, ensuring
that resources are allocated effectively and that the most critical risks are addressed first.

NEW QUESTION # 56 
Which input could be utilized to perform quantitative risk analysis to reduce uncertainty?

A. Expert judgment
B. Organizational process assets
C. Stakeholder register
D. Risk categorization

Answer: B

NEW QUESTION # 57 
The project risk manager is in the process of identifying risks. The project sponsor has communicated that there is an influential
stakeholder who has a senior management position. The other stakeholders do not feel comfortable speaking in front of this
stakeholder.
What should the project risk manager do next to identify risks?

A. Use the brainstorming technique to remove personal bias.
B. Consider the Delphi technique to gather all stakeholder opinions.
C. Review the risk breakdown structure to ensure project scope is covered.
D. Use expert judgment to remove ego or emotional conflict.

Answer: B

Explanation:
The Delphi technique allows the project risk manager to gather opinions from all stakeholders anonymously.
This method would enable stakeholders to express their concerns without feeling uncomfortable in front of the influential stakeholder.
The Delphi technique is a tool used to make quick decisions with consensus. This technique consists of sending several sets of
anonymous questions to each expert. This is followed by a group discussion after every round. The Delphi technique can help the
project risk manager to identify risks by soliciting the opinions of all stakeholders without revealing their identities. This way, the
stakeholders can express their views freely and honestly, without being influenced or intimidated by the influential stakeholder. The
Delphi technique can also reduce personal bias, ego, or emotional conflict among the participants. The project risk manager can use
the results of the Delphi technique to create a list of potential risks and their causes, effects, and probabilities. References: 3, 2, 5

NEW QUESTION # 58
......
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