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These formats save you from going through sleepless preparation nights and hectic C_S4PM_2504 test practice. PassLeaderVCE
C_S4PM 2504 practice exams come in these two versions: desktop software and web-based test. A team of experts has
approved this C_S4PM 2504 practice test after a thorough analysis of the interface and content. The SAP C_S4PM 2504 Mock
Test has a built-in tracker which keeps a record of your progress in each take for you to easily analyze and improve your SAP
C_S4PM 2504 preparation.

SAP C_S4PM 2504 Exam Syllabus Topics:

Topic

Details

Topic 1

SAP S

4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3

Project Management

Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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Don't miss practicing the C_S4PM 2504 mock exams and score yourself honestly. You have all the time to try SAP

C_S4PM 2504 practice exams and then be confident while appearing for the final turn. The desktop software works on Windows
and the web-based format works on all operating systens. With PDF questions, you can prepare for the C_S4PM 2504
Certification Exam while sitting back at our place.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q19-Q24):

NEW QUESTION # 19
You have assigned a business role to an end user who has been granted access to only one specific application. While you have a
day off; it turns out that the app doesn't show up on the user's launchpa What can the user do?

A. Use the search function to find the app.

B. Assign a launchpad space to the business role.

C. Assign a different business role that provides access.
D. Create a page and assign it to the launchpad space.

Answer: A

NEW QUESTION # 20
What is the primary purpose of the SAP Activate methodology?

A. To expedite all deployments of SAP products

B. To enable access to the SAP ecosystem

C. To manage project documentation

D. To provide end-to-end application lifecycle management

Answer: A

Explanation:

The SAP Activate methodology is a structured framework designed to streamline and accelerate the implementation of SAP
solutions, including SAP S/4HANA Cloud Public Edition, by combining best practices, tools, and agile principles.

* Option A: To provide end-to-end application lifecycle managementIncorrect. While SAP Activate supports aspects of application
lifecycle management, its primary purpose is implementation, not the full lifecycle. TheSAP Cloud ALM Documentationstates, "End-
to-end application lifecycle management is provided by SAP Cloud ALM, while SAP Activate focuses on implementation."

* Option B: To manage project documentationlncorrect. Project documentation is a component of SAP Activate, but not its primary
purpose. TheSAP S/AHANA Cloud Implementation Guidenotes,

"Documentation is a byproduct of SAP Activate, which primarily ains to accelerate implementation, not manage documentation."

* Option C: To expedite all deployments of SAP productsCorrect. The primary purpose of SAP Activate is to accelerate SAP
product deployments through a standardized, agile methodology. TheSAP Activate Methodology Guideexplains, '"The primary
purpose of SAP Activate is to expedite deployments of SAP products, including SAP S/AHANA Cloud, by providing a structured,
agile framework with best practices and accelerators."

* Option D: To enable access to the SAP ecosystemIncorrect. Access to the SAP ecosystem s facilitated by tools like SAP for
Me, not SAP Activate. TheSAP S/4AHANA Cloud Study Guideclarifies,

"SAP Activate focuses on implementation, not ecosystem access, which is managed through other SAP platforns." Extract from
Ofticial Documentation:

* SAP Activate Methodology Guide(SAP Conmmumity,httpsz/commumnity.sap.com): "SAP Activate's primary purpose is to expedite
deployments of SAP products by combining best practices, agile methodologies, and accelerators, ensuring faster time-to-value for
customers."

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): '"The SAP Activate methodology is
designed to accelerate SAP product implementations, including SAP S/4HANA Cloud Public Edition, through a standardized,
efficient approach." Additional Context:

SAP Activate's focus on expediting deployments aligns with the cloud's rapid innovation cycles, enabling customers to achieve value
quickly. Its combination of guided configuration, agile sprints, and accelerators like SAP Cloud ALM ensures efficient and
predictable implementations across SAP products.
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SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details SAP Activate purpose.

SAP Cloud ALM Documentation: Clarifies lifecycle management scope.

NEW QUESTION # 21
In the SAP Activate prepare phase, the cloud project is set up and officially launched. Which change management activities are
usually started in this phase? Note: There are 3 correct answers to this question.

A. Develop an initial change plan for the cloud project

B. Facilitate the role mapping process

C. Identify the key stakeholders and conduct a stakeholder analysis
D. Develop and align the change network strategy

E. Conduct a detailed change impact analysis

Answer: A,C,D

Explanation:

The Prepare phase of the SAP Activate methodology is the nitial stage of the SAP S/AHANA Cloud Public Edition implementation,
where the project is set up, and foundational change management activities are initiated to ensure a smooth transition.

* Option A: Identify the key stakeholders and conduct a stakeholder analysisCorrect. Stakeholder identification and analysis are
critical early activities to understand who will be impacted and their roles in the project. TheSAP Activate Methodology Guidestates,
"In the Prepare phase, change management begins with identifying key stakeholders and conducting a stakeholder analysis to assess
their influence and needs."

* Option B: Conduct a detailed change impact analysisIncorrect. A detailed change impact analysis typically occurs in the Explore
phase, once requirements and gaps are identified during Fit-to-Standard workshops. TheSAP OCM Guidenotes, "Change impact
analysis is performed in the Explore phase to evaluate the specific impacts of the solution on business processes and users."

* Option C: Develop an initial change plan for the cloud projectCorrect. An initial change plan is created in the Prepare phase to
outline the change management approach and activities. TheSAP S

/AHANA Cloud OCM Guideexplains, "The Prepare phase includes developing an initial change plan to define the scope, objectives,
and activities for organizational change management."

* Option D: Develop and align the change network strategyCorrect. The change network strategy establishes a network of change
agents to support adoption. TheSAP Activate Methodology Guide confirms, "In the Prepare phase, the change network strategy is
developed to align change agents and champions who will drive the project's success."

* Option E: Facilitate the role mapping processIncorrect. Role mapping, which aligns SAP business roles to employees, typically
occurs inthe Explore or Realize phases when business processes are validated. TheSAP S/4AHANA Cloud Study Guideclarifies,
"Role mapping is conducted post-Prepare phase, once process requirenents are clear." Extract from Official Documentation:

* SAP Activate Methodology Guide(SAP Community, https2/community.sap.com): "The Prepare phase initiates change management
by identifying stakeholders, conducting stakeholder analysis, developing an initial change plan, and aligning the change network
strategy to support the project."

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "Key change management activities in the Prepare
phase include stakeholder analysis, initial change plan development, and change network strategy alignment to ensure a strong
foundation for adoption." Additional Context:

The Prepare phase sets the tone for change management by establishing governance and engaging stakeholders early, ensuring
alignment with the project's goals. These activities are foundational to mitigating resistance and fostering adoption in later phases.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (httpsZ/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details Prepare phase activities.

SAP OCM Best Practices: Outlines early change management tasks.

NEW QUESTION # 22
‘What have SAP S/AHANA Cloud Business Workflows been designed for? Note: There are 3 correct answers to this question.

e A To create standard procedures from SAP Signavio Process Navigator
¢ B. To create very simple release or approval procedures
e C. To create complex, repeated work processes with iterative cycles



¢ D. To create business processes with a high number of people involved in a pre-defined sequence
¢ E. To create cross-product workflow procedures

Answer: B,C,D

NEW QUESTION # 23
‘Which of the following is part of the Explore phase in the "New Implementation of SAP S/AHANA Cloud, public edition" transition

A. Develop and document Enablement Strategy

B. Request SAP S/AHANA Cloud Development System
C. Fit-to-standard

D. Solution Validation and Delta Design

Answer: C

Explanation:

The Explore phase in the SAP Activate methodology for a new implementation of SAP S/AHANA Cloud Public Edition focuses on
validating the solution fit and identifying gaps, setting the stage for configuration in the Realize phase.

* Option A: Solution Validation and Delta Designlncorrect. Solution validation and delta design occur in the Realize phase, where
configurations and customizations are developed. TheSAP Activate Methodology Guidestates, "Solution validation and delta design
are Realize phase activities, building on the outcomes of the Explore phase."

* Option B: Develop and document Enablement Strategylncorrect. The enablement strategy, part of organizational change
managemen, is typically developed in the Prepare phase. TheSAP S/AHANA Cloud OCM Guidenotes, "The enablement strategy is
documented in the Prepare phase to guide user adoption, not in the Explore phase.”

* Option C: Fit-to-standardCorrect. Fit-to-Standard workshops are the core activity of the Explore phase, validating SAP Best
Practices against customer requirements. TheSAP S/4AHANA Cloud Implementation Guideexplains, "The Explore phase for SAP
S/AHANA Cloud Public Edition includes Fit-to-Standard workshops, where the project team validates the solution fit and identifies
gaps using the Starter system."”

* Option D: Request SAP S/4HANA Cloud Development SystemIncorrect. There is no dedicated Development system in SAP
S/AHANA Cloud Public Edition; development occurs in Sandbox or Test systems. TheSAP S/4HANA Cloud Study Guideclarifies,
"No Development system is requested, as development tasks are handled in other systens during the Realize phase." Extract from
Official Documentation:

* SAP S/4AHANA Cloud Inplementation Guide(SAP Help Portal hitps:/help.sap.com): "The Explore phase in a new
implementation of SAP S/4AHANA Cloud Public Edition centers on Fit-to-Standard workshops, where SAP Best Practices are
validated against customer requirements to define the solution scope."

* SAP Activate Methodology Guide(SAP Commumity, https2/community.sap.com): "Fit-to-Standard is the key activity in the
Explore phase, using the Starter system to demonstrate standard processes and identify gaps for SAP S/AHANA Cloud Public
Edition." Additional Context:

Fit-to-Standard workshops embody the cloud mindset by prioritizing standard processes, minimizing customizations, and leveraging
the Starter system to accelerate validation. This phase is critical for aligning customer expectations with SAP's cloud capabilities,
ensuring a streamlined implementation.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details Explore phase activities.

SAP S/4HANA Cloud OCM Guide: Clarifies enablement strategy timing,

NEW QUESTION # 24
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