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R #282

An organization experiencing staff shortages wants to contract a temporary employee to assist with work in the accounting office.
‘Which of'the following controls should be in place to ensure the temporary employee performs the assigned work before payment is
issued?

* A. A scope of work for the temporary employee is included in the purchase requisition and signed by the organization

¢ B. Payments to the vendor are analyzed monthly to ensure they do not exceed the amount approved on the purchase order
¢ C. A three-way match between the invoice, purchase requisition, and documentation of receipt of services

¢ D. A menber of management approves the purchase requisition before the temporary employee begins work

Ef#: C
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Comprehensive and Detailed Explanation:

The three-way match (A) is the most effective control to ensure that services have been received and align with both requisition and
invoicing. For temporary employees, this means verifying that hours worked or services provided match the purchase requisition and
that an invoice is only paid if supported by documentation of services received.

* Option B (management approval) ensures authorization but not service completion.

* Option C provides clarity but is not a control for verifying actual work.

* Option D ensures budgetary compliance but does not prevent overpayment for unperformed services.

Thus, the strongest control is Option A, ensuring validity, accuracy, and completeness of vendor payments.

HM #283
An mternal auditor is conducting an assurance engagement. One engagement objective is to evaluate the project manager's

effectiveness at controlling project costs. Which of the following audit tests should be included in the engagement program?

A. Prepare a bank reconciliation statement for all the bank accounts of the organization

B. Investigate whether the budget of the project was approved timely as required by internal policies

C. Validate the accuracy of assumptions and inputs used for calculations in the project's feasibility model

D. Track a sample of project payments from accounts payable to concluded agreements and authorization rights

IEf#: D
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Comprehensive and Detailed Explanation:

To evaluate the project manager's effectiveness at controlling costs, the auditor should verify whether payments are properly
authorized, valid, and consistent with agreements. The most direct test is to track a sample of project payments (B) from accounts
payable back to contracts and authorizations. This demonstrates whether project expenditures were controlled and aligned with
agreements. Bank reconciliations (A) are unrelated to project-level cost control. Validating feasibility model assumptions (C) relates
to project planning, not ongoing cost control. Checking budget approval timing (D) relates to compliance but not cost management
effectiveness. Therefore, Option B best aligns with the engagement objective.

E Y #284
Which of the following statements is true regarding internal control questionnaires?

e A. Internal control questionnaires provide direct audit evidence which may need corroboration

e B. Internal control questionnaires are usefll m evaluating the effectiveness of standard operating procedures

e C. internal control questionnaires provide reliable documents allowing internal auditors to cover many control procedures in
little time

e D. Internal control questionnaires can be used by internal auditors as an interview guide

IEf@E: D
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Internal control questionnaires (ICQs) are useful tools for internal auditors to guide interviews with auditees.

They help ensure that all relevant aspects of internal controls are covered systematically during the interview process. While ICQs
can help in evaluating the design and existence of controls, they primarily provide a structured format for gathering information from
auditees about controls in place, rather than serving as direct audit evidence thenselves. Therefore, they aid in the interview process
by ensuring comprehensive coverage of control-related inquiries.



The ITA's International Standards for the Professional Practice of Internal Auditing, Standard 2201 - Planning Considerations.

I #285
Which of'the following is a justifiable reason for omitting advance client notice when planning an audit engagement?

¢ A The audit engagement has already been communicated and approved through the annual audit plan.

¢ B. Previous management action plans addressing prior internal audit recommendations remain incomplete.

¢ (. Advance notice may result in management making corrections to reduce the number of potential deficiencies.
¢ D. The engagement includes audit assurance procedures such as sensitive or restricted asset verifications.

IEf#: D
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Omitting advance client notice when planning an audit engagement is justifiable if the engagement includes audit assurance
procedures that involve sensitive or restricted assets. Providing advance notice in such cases could compromise the integrity of the
audit, as it may give management an opportunity to conceal or alter the status of these assets. The goal is to ensure that the auditors
can observe the actual condition and handling of sensitive assets without any prior alteration. Reference: IIA Standard 2201 -
Planning Considerations, ITA Practice Advisory 2201-1

M #286

The chief audit executive (CAE) of a multinational entity with highly automated and complex operations has just completed the
update of the risk-based audit plan. Interviews with management revealed the ntroduction of new technology and a significant
ncrease in both the number and severity of technology- based risk exposures. According to the International Professional Practices
Framework, which of the following would be the best course of action for the CAE to undertake next?

e A Develop a detailed audit plan that makes the most efficient use and reallocation of existing internal audit resources.

¢ B. Evaluate whether appropriate skills and knowledge required to perform the necessary audit work currently exist in the
department.

¢ (. Begin planning to recruit information technology audit specialists and other expert personnel into the internal audit activity.

¢ D. Arrange for the outsourcing of some technology intensive audit processes and procedures based on the plan changes.

IEf#: B
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