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Which are thae valid knowledge areas of Business Anafysis with respect to BABOK
Guide V3T Answer- 1. Business Analysis Planning & Monitoring

2. Elicitaton & Collaboration

3. Requiremeants LifeCycle Management

4. Strategy Analysis

5. Reguiremants Analysis & Design Definition

6. Solution Evaluation

The Business Analysis Core Concept Mode| (BACCM) can be used W07 Answer- 1
Describa the profession and domain of Business Analysis

2. Communicale aboul business analysis with a comimaon lerminodogy

3, Evaluale the relationships of kay concepls in business analysis

4. Perform beller business analysis by holistically evalualing the relationships amang
these six conceqls

5. Evaluale the impact of these concepis and relatonships at any point dusring a work
affort in order to extablish both a foundation and a paih forward

6 core concepls of the BACCM: Answer- 1. Change
2. Nesd

3. Solution

4. Stakeholdar

5. Value

B, Context

The: activities thal Business Anabysts padicrm include: Answaer- 1. Undarsiand
anlerprize problems and goats

2. analyzing needs and solutions

3. devizing strategies

4, driving change

5. facibtating slakeholder cofiaboration

Functional Requirermants  Answer- Describe the capabilities that a solution must
have (in lerms of the behavior and information that the solution will managa)

Sponsors ane responsible for: Answer- initiating the effort lo define a business need
and devélop a sclution thal meals that need
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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q151-Q156):

NEW QUESTION # 151
A solution is considered to be successful when the:

A. business need is satisfied.

B. organization is ready to accept it.
C. performance evaluation is positive.
D. stakeholders' expectations are met.

Answer: A

Explanation:

A solution is considered successful when it satisfies the business need it was intended to address. This means that the solution has
effectively resolved the problem or fulfilled the requirement that prompted its development. While meeting stakeholders'
expectations, ensuring the organization is ready to accept the solution, and having a positive performance evaluation are all important,
they are secondary to the primary goal of meeting the business need.

References: The Business Analysis Body of Knowledge (BABOK) guide emphasizes that the success of a solution is measured by
its ability to meet the business needs. This aligns with the principles and practices outlined in the resources provided by the
International Institute of Business Analysis (IIBA) for business analysis certifications1.

NEW QUESTION # 152
Video conferencing, electronic calendars, and electronic voting are examples of:

A. knowledge management tools.
B. word processing tools.

C. collaboration tools.

D. mapping tools.

Answer: C

NEW QUESTION # 153
What are the participant roles in reviews?

A. Domain SME, regulator, sponsor, project manager
B. Customer, supplier, end user, business analyst

C. Approver, administrator, reviewer, tester

D. Author, reviewer, facilitator, scribe

Answer: D

NEW QUESTION # 154
While assessing requirements changes, a business analyst (BA) will determine the formality of the assessment process based on:

A. governance approach.

B. potential value.

C. business analysis approach.
D. change strategy.

Answer: A
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Explanation:

While assessing requirements changes, a business analyst (BA) determines the formality of the assessment process based on the
governance approach. The governance approach provides the framework within which changes are evaluated and decisions are
made regarding the approval or rejection of changes. This approach outlines the processes, roles, responsibilities, and standards that
guide how changes are managed, ensuring that changes align with organizational policies and strategic objectives .

NEW QUESTION # 155
Which of'the following is a basis to initially prioritize requirements?

A. Technological dependency
B. Organizational policy

C. Business benefits

D. Market demands

Answer: C

NEW QUESTION # 156
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guide torrent, we can guarantee that we will provide you with quality products, reasonable price and professional after sales service.
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