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What's more, part of that ExamsLabs SAFe-RTE dumps now are free: https://drive.google.com/open?id=1ZL1y9-
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To be the best global supplier of electronic SAFe-RTE study materials for our customers through innovation and enhancement of our
customers' satisfaction has always been our common pursuit. The advantages of our SAFe-RTE study guide are more than you can
count. As the most important factor that our worthy customers will consider-the pass rate, we are proud to tell you that we have a
pass rate high as 98% to 100% on our SAFe-RTE training engine, which is also unique in the market. And our price of the SAFe-
RTE practice guide is also reasonable.

The SAFe-RTE Certification Exam covers a wide range of topics, including Agile Release Train planning, execution, and delivery,
program increment planning, continuous delivery pipeline management, Agile portfolio management, and Lean-Agile leadership.
These topics are essential for individuals who are responsible for managing and coordinating the delivery of value in a large
enterprise.

The SAFe RTE exam is an important step for anyone looking to become a certified SAFe professional. The role of the RTE is
critical to the success of large-scale Agile programs, and organizations are looking for professionals who have the knowledge and
skills to perform the role effectively. If you are interested in pursuing a career in Agile software development, becoming a certified
SAFe RTE is an excellent way to demonstrate your expertise and enhance your career prospects.
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>> SAFe-RTE Reliable Learning Materials <<

Real Scaled Agile SAFe-RTE Dumps PDF Format
The valid SAFe Release Train Engineer (SAFe-RTE) practice tests are available in SAFe-RTE pdf format which works on all smart
devices. When you have all the actual SAFe-RTE questions in a pdf document, it will be easy for you to prepare successfully for the
SAFe-RTE test in a short time. Practice makes a man perfect and we can apply the same thing here.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q207-Q212):
NEW QUESTION # 207 
Program Increment (PI) Objectives should be written in the SMART format. What does the "R" in SMART stand for?

A. Required
B. Realistic
C. Random
D. Rationalized

Answer: B

Explanation:
The "R" in the SMART criteria for writing Program Increment (PI) Objectives stands for "Realistic." This means that the objectives
should be set in a way that can be realistically achieved within the given time and resources. It's important that the objectives are
challenging yet attainable, as setting unrealistic goals can lead to disappointment and a lack of motivation among team members. The
SMART criteria help ensure that the objectives are specific, measurable, achievable, realistic, and time-bound, which is essential for
the successful execution of PI objectives within the SAFe framework.

NEW QUESTION # 208 
The Release Train Engineer (RTE) learns the teams feel the business value does not re-flect the effort and progress. What are two
ways the RTE can provide a better under-standing of what the teams have created?
(Choose two.)

A. Work with the team to ensure they are actively involved when the Business Own-ers score the business value achieved
Publish the team business values and coach teams that these values are for track-ing each Agile Release Train deliverable
B. Illustrate the linkage between business values and the market communica-tions/release objectives tied to the three to six
month Enterprise strategy
C. Educate teams that business value provides the Enterprise with a Metric of how fast the team executed work during the PI
D. Coach the Business Owner's review of objectives to see that scoring is against the specific details negotiated with the team
during PI Planning

Answer: A,D

Explanation:
The Release Train Engineer (RTE) plays a crucial role in ensuring that the teams within the Agile Release Train (ART) understand the
business value of their work. When teams feel that the business value does not reflect their effort and progress, the RTE can
intervene in two key ways:
* Coach the Business Owners' review of objectives (Option B): The RTE can facilitate a better understanding between the teams
and the Business Owners by ensuring that the scoring of objectives during the PI Planning reflects the specific details negotiated with
the teams1. This involves coaching the Business Owners to appreciate the nuances of the teams' efforts and the complexities
involved in their work, leading to a more accurate reflection of the business value achieved.
* Involve the team in the scoring process (Option D): The RTE can work closely with the teams to ensure they are actively involved
when the Business Owners score the business value achieved1. This active involvement allows the teams to provide their perspective
on the effort and progress, ensuring that the scoring process is transparent and that the business value assigned is a true
representation of the work done.
These actions help in aligning the understanding of business value with the actual work performed by the teams, fostering a sense of
fairness and recognition for the teams' contributions to the ART's objectives.
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NEW QUESTION # 209 
Which statement describes flow velocity?

A. The number of Features committed to during PI Planning
B. The number of Story points the combined ART plans for within each Iteration
C. The amount of Architectural Runway items in the backlog
D. The system throughput

Answer: D

Explanation:
Flow velocity in the context of SAFe is defined as the number of backlog items completed in a given time. It is a measure of the
system's throughput, which reflects how efficiently the Agile Release Train (ART) delivers value. This metric helps teams and
organizations gauge their productivity and predictability over time. By tracking flow velocity, ARTs can assess their performance in
delivering features, enhancements, and fixes, and make informed decisions to improve their processes and delivery cadence1.

NEW QUESTION # 210 
Which skill do Release Train Engineers (RTEs) have the opportunity to regularly practice and improve?

A. Test-driven development
B. Continuous Integration
C. Servant leadership
D. Return-on-investment (ROI) projections

Answer: C

Explanation:
Release Train Engineers (RTEs) have the opportunity to regularly practice and improve the skill of servant leadership. This skill is
central to the RTE role in the SAFe framework, as RTEs are expected to be servant leaders and coaches to their Agile Release
Trains (ARTs).
Servant leadership involves focusing on the needs of others, especially team members, before considering one's own. It requires the
leader to ensure that other people's highest priority needs are being served to encourage teamwork and personal involvement. An
RTE practicing servant leadership will:
1.Facilitate and Support: Help teams navigate through the SAFe processes, removing impediments and fostering an environment
where teams can be effective1.
2.Coach and Mentor: Provide guidance to teams, Scrum Masters, and other stakeholders in Lean-Agile practices and mindsets1.
3.Lead by Example: Demonstrate the principles of Lean-Agile leadership, embodying the values and principles of SAFe in their daily
work1.
4.Drive Continuous Improvement: Encourage and lead the efforts for relentless improvement within the ART, promoting a culture of
innovation and continuous learning1.
5.Communicate and Align: Ensure that everyone on the ART understands the mission, vision, and goals, and is aligned in their efforts
to achieve them1.
By regularly practicing and improving their servant leadership skills, RTEs can effectively lead their ARTs to deliver value more
efficiently and foster a healthy, collaborative, and high-performing team environment.

NEW QUESTION # 211 
Which SAFe Core Competency incorporates guidance on coordinating trains and suppliers?

A. Measure and Grow
B. Business Agility
C. Lean Portfolio Management
D. Enterprise Solution Delivery

Answer: D

Explanation:
The Enterprise Solution Delivery competency of SAFe is specifically designed to provide guidance on how to build and evolve large,
complex solutions. It includes principles and practices for coordinating and aligning multiple Agile Release Trains (ARTs) and
suppliers within a value stream. This competency ensures that all parties are working towards a shared business and technology



mission, using coordinated Vision, Backlogs, and Roadmaps with shared Program Increments (PIs) and synchronization points12. It
is one of the seven core competencies that are essential for achieving Business Agility within the SAFe framework1.

NEW QUESTION # 212
......

Our SAFe-RTE preparation exam can provide all customers with the After-sales service guarantee. The After-sales service
guarantee is mainly reflected in to many aspects. The most important one is that we can promise that our SAFe-RTE study questions
will meet the customer demand for privacy protection. As is known to us, the privacy protection of customer is very important, No
one wants to breach patient. So our SAFe-RTE Actual Exam pays high attention to protect the privacy of all customers.
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