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PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

Topic 2

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.
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Topic 3

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.

Topic 4

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

Topic 5

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.
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PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q52-Q57):
NEW QUESTION # 52 
During CPMAI Phase IV: Model Development, which of the following is not done during this phase?

A. Model training
B. Model Selection
C. Model tuning
D. Algorithm Selection

Answer: B

Explanation:
The Phase IV: Model Development generic tasks include:
Select Modeling Technique (algorithm selection)
Generate model test design
Model Training / Model Building
Hyperparameter Optimization (model tuning)
Final Model Selection (choosing the best candidate against business criteria) is performed in Phase V: Model Evaluation, not in
Phase IV .
=========

NEW QUESTION # 53 
As the project manager, you are leading a brainstorming session with key stakeholders around a new Hyperpersonalization project.
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What's a key feature for this project that should happen to ensure success?

A. Develop a unique profile of each individual, and manually update that profile over time for a wide variety of purposes
B. Develop a unique profile of each type of individual, and have that profile stay the same over the lifetime of that user
C. Develop a unique profile of each individual, and have that profile both learn and adapt over time as well as be programmed
for a wide variety of purposes
D. Develop a unique profile of each individual, and have that profile learn and adapt over time for a wide variety of purposes

Answer: D

Explanation:
The Hyperpersonalization pattern is defined as tailoring experiences based on individual user characteristics or behavior-requiring
each profile to learn and adapt continuously as more data arrives. Manually updating or pre-programming profiles undermines this
dynamic learning capability.
=========

NEW QUESTION # 54 
In order for Supervised Learning approaches to work, they must be fed clean, well-labeled data that the system can use to learn
from examples. But how do you get Labeled Data?
As a team leader at a small startup, what approach would not be beneficial when trying to gather labeled data?

A. Get your Users to Do it
B. Hire a Contractor Workforce
C. Contract with Third Party Data Labeling Firms
D. Find a source of already labeled data

Answer: A

Explanation:
The Data Labeling task in Phase III: Data Preparation specifies that teams should identify labeling methods such as using internal
staff, contracting third-party labelers, leveraging pre-existing labeled datasets, or combining those modes. Soliciting end-users to
label data falls outside these recommended approaches and introduces uncontrolled variability and quality issues .
=========

NEW QUESTION # 55 
Your team has built a new robot that roams the halls at your organization and helps with various things such as small deliveries.
However, you notice that many employees are opting not to use the robot. When you ask them why they tell you that the robot
looks "creepy" and they would rather not interact with it. What's going on here?

A. Safety and reliability issues that impact bot usefulness
B. Lack of understanding the robot's usefulness
C. Bias towards the robot
D. The bot is falling into The "Uncanny Valley"

Answer: D

Explanation:
This reaction is a classic example of the Uncanny Valley phenomenon, where a nearly human-like robot triggers discomfort or
eeriness in users because it sits in the valley between clearly robotic and convincingly human appearances. Although not explicitly
named in the CPMAI glossary, addressing this user experience concern falls under Continuous Improvement and Respect for
People, ensuring cognitive solutions are designed for positive user acceptance.
=========

NEW QUESTION # 56 
When building your model you need to make sure you're not only checking for performance and making sure the model is giving the
expected results. You also need to make sure the model is accomplishing the business objective.
At what phase of CPMAI is this most appropriate to do this?



A. Phase VI
B. Phase II
C. Phase III
D. Phase V
E. Phase I
F. Phase IV

Answer: D

Explanation:
Phase V: Model Evaluation is where you validate not only technical performance but also alignment with the business success criteria
defined in Phase I. Within this phase, the KPI Measurement task focuses on
"measuring and evaluating the model against Phase I objectives," ensuring the solution meets its intended business outcomes before
moving forward.
=========

NEW QUESTION # 57
......
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