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We are here to lead you on a right way to the success in the CIPS certification exam and save you from unnecessary hassle. Our
L5M7 braindumps torrent are developed to facilitate our candidates and to validate their skills and expertise for the LSM7 Practice
Test. We are determned to make your success certain in LSM7 real exams and stand out from other candidates in the IT field.

Our LSM7 Study Materials include 3 versions: the PDF, PC and APP online. You can understand each version’s merits and using
method in detail before you decide to buy our LSM7 study materials. For instance, PC version of our LSM7 training quiz is suitable
for the computers with the Windows system. It is a software application which can be installed and it stimulates the real exam’s
environment and atmosphere. It builds the users’ confidence and can be practiced and learned at any time.

>>1.5SM7 Exam Assessment <<

L5SM7 Online Exam, LSM7 New APP Simulations

We can assure you that you will get the latest version of our LSM7 training materials for free from our company in the whole year
after payment. For we promise to give all of our custommers one year free updates of our LSM7 exam questions and we update our
L5M7 Study Guide fast and constantly. Do not miss the opportunity to buy the best LSM7 preparation questions in the international
market which will also help you to advance with the times.

CIPS Achieving Competitive Advantage Through the Supply Chain (L5M7)
Sample Questions (Q69-Q74):

NEW QUESTION # 69
Total Quality Management (TQM)is a long-term strategy. s this TRUE?

A. Yes - TQM requires at least one year to implement

B. No - TQM makes a firm more Lean short-term

C. Yes - effort is required in the short and medium term; results may not be immediate
D. No - TQM is a short-term efficiency strategy

Answer: C

Explanation:
TQMis along-term philosophydemanding sustained commitment; benefits emerge gradually through continuous improvement.
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Short cited extract: "TQM is a long-term commitment where results may not be immediate." (LSM7 Study Guide, p. 118)
Reference:CIPS L5M7 Study Guide, p. 118.

NEW QUESTION # 70
For which of the following supply examples istrustin the supplierleast important?

A. A non-critical item with low supply risk
B. A bottleneck item critical to production
C. A strategic item with high supply risk

D. A leverage item with high profit impact

Answer: A

Explanation:

Non-critical itemsinvolve low value and low risk, usually managed viatransactional or armi's-length relationships where trust plays a
mmor role.

Short cited term: "non-critical = low trust required." (LSM7 Study Guide, p. 221) Reference:CIPS L5SM7 Study Guide, p. 221.

NEW QUESTION # 71
In supply-chain management, isculturea relevant consideration?

A. Yes - culture determines whether you wish to work with a supplier or not

B. Yes - understanding culture helps achieve collaboration between organisations
C. No - it does not matter what the culture of the supply chain is

D. No - culture is impossible to define and should not be a consideration

Answer: B

Explanation:

Understandingorganisational and national culturesupports collaboration, commumnication, and innovation across the chain. Cultural
awareness enables smoother partnerships and shared values.

Short cited extract: "Cultural understanding assists collaboration and trust within supply-chain relationships.

"(L5M7 Study Guide, pp. 58-59)

Reference:CIPS LSM7 Study Guide, pp. 58-59.

NEW QUESTION # 72
Trust is a dynamic concept required in partnership relationships. Which of the following are part of thefive trust componentsimportant
in supply chains?

A. Power

B. Competence
C. Charm

D. Loyalty

E. Integrity

Answer: B,D,E

Explanation:

Trust in supply chains is built on components includingintegrity,competence,loyalty,openness, andfairness.

Short extract: "key trust components: integrity, competence, loyalty, openness, fairness." (L5M7 Study Guide, Domain 3.4 section)
Reference:L.SM7 Study Guide, Domain 3.4 (Relationship/Trust components).

NEW QUESTION # 73
Which of the following relationship styles has theleast amount of trust?

e A. Transactional



e B. Outsourced
¢ C. Partnership
e D. Closer Tactical

Answer: A

Explanation:

Therelationship spectrumshows thattransactional relationshipsare theleast trust-based, focusing on short- term exchanges with
mmimal collaboration.

Short cited extract: "Transactional - low trust, short-term, low collaboration." (L5M7 Study Guide, p.80) Reference:CIPS LSM7
Study Guide, p.80.

NEW QUESTION # 74
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