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B #37
At a Retrospective meeting, a few issues are highlighted by the team. Who is responsible for solving these issues?

e A. Product Owner

e B. The Scrum Master
e (C.Team

e D. Stakeholders

IEfE: C
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HH #38

A team is delivering work as per the sprint plan, and team velocity is stabilized. However, at the end of the release, the customer is
dissatisfied with project quality.

‘What should the agile project manager have done to avoid this?

A. Invited end customers to attend the stand ups

B. Held regular meetings with the product owner and project team to elicit detailed business requirements
C. Conducted frequent review meetings with the customer to continually enhance delivery effectiveness
D. Organized design review sessions with the customer to obtain sign-off

F
®

: D

B #39

An agile team is preparing a release plan for a project.
What information will the teamneed to complete this plan?

A. Amount of work that can be accomplished in an iteration

B. Amount of work needed to complete a single user story

C. Amount of work that can be accomplished by each team member
D. Amount of work that can be accomplished by the entire team

Ef: A

R #40

A product owner obtains customer confirmation on product requirements and provides themto the team. After explaining the user
stories, the product owner receives agreement for acceptance from the team

What should the team do next?

A. Use agile estimation techniques to create a shared understanding of when the user stories will be completed.
B. Complete the user stories, and hold a retrospective to discuss them

C. Agree upon development and testing activities for the user stories.

D. Conplete the user stories, and provide a demo for the product owner and customer.

EfE: A

H #41
The ScrumMaster notices repeated friction between two team members in the Daily Scrum meetings. The next step should be to:

A. Tgnore the friction because a self-organizing team must sort out team conflict issues.

B. Attempt to resolve the problem directly and immediately during a Daily Scrum meeting,

C. Ask for new resources to replace them before the friction undermines the tean's productivity.
D. Schedule a meeting with them after a Daily Scrum meeting to explore and resolve the issue.

IEfE: D

R
Explanation:

B #42
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