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ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic Details

¢ Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency

n employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
Topic 1 making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systers.

¢ Implementing & Optimizing I&T Governance Overview: Senior IT leaders, governance directors, and

consultants step into the spotlight here. The exam assesses their profound expertise in establishing and
Topic 2 refining IT governance practices across the entire enterprise landscape. Their proficiency in ensuring
strategic alignment, facilitating sound decision-making, and maximizing value is vital.

¢ Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and

governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
Topic 3 significant influence over the development and deployment of a thriving governance system Their expertise
ensures the system s tailored to the organization's distinct requirements.

e The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systerrs. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.
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and-Implementation certification is necessary for you because we will provide the best COBIT-Design-and-Implementation study
materials to you. Our COBIT-Design-and-Implementation exam torrent is of high quality and efficient, and it can help you pass the
test successfully. For the COBIT-Design-and-Implementation training guide we provide with you is compiled by professionals
elaborately and boosts varied versions which aimed to help you learn the COBIT-Design-and-Implementation study materials by the
method which is convenient for you. And you can pass the exam with success guaranteed.

ISACA COBIT Design and Implementation Certificate Sample Questions
(Q106-Q111):

NEW QUESTION # 106
Which of the following tools would be MOST useful for measuring and monitoring performance and the realization of benefits from
an EGIT implementation program plan project?

A. IT balanced scorecard

B. Project management software
C. RACI chart

D. Gantt chart

Answer: A

Explanation:

COBIT 2019 emphasizes thelT balanced scorecardas a key performance management tool:

"An IT balanced scorecard provides a mechanism for aligning IT-related goals with enterprise objectives and is instrumental in
measuring and communicating performance across financial, customer, process, and innovation dimensions." It is tailored to evaluate
benefits realization and strategic alignment. Gantt charts and project management tools focus on timelines and task execution, while
RACI charts clarify responsibilities-not performance outcomes.

Reference:COBIT 2019 Governance and Management Objectives, APO02 and BAIOS

NEW QUESTION # 107
What is the FINAL step in governance system design?

A. Reconcile inherent priority conflicts.

B. Define target capability levels for the most critical objectives.

C. Refine the scope of the governance system.

D. Review governance objectives that correspond to high compliance requirements.

Answer: A

Explanation:

The final step in governance system design is to reconcile inherent priority conflicts. This ensures that all conflicting priorities among
stakeholders are addressed and resolved to create a cohesive and aligned governance system.

The reconciliation of inherent priority conflicts is a critical final step to ensure that the designed governance system can effectively
meet the needs and expectations of all stakeholders. This nvolves negotiating and balancing different priorities to ensure that the
governance objectives are achievable and aligned with the enterprise's strategic goals.

COBIT 2019 Framework References:

* COBIT 2019 Design Guide, Chapter 5:Emphasizes the importance of addressing and reconciling priority conflicts to finalize the
governance system design.

* COBIT 2019 Implementation Guide, Chapter 7:Discusses the necessity of resolving conflicts and aligning objectives as part of the
final steps in the governance system design process.

By reconciling priority conflicts, the enterprise ensures that the governance systemis practical, balanced, and capable of delivering
the desired outcomes.

NEW QUESTION # 108
Which of the following is an example of a specific focus area to which COBIT could be customized?
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A. Information itens
B. Enterprise goals
C. Capability levels
D. Cybersecurity

Answer: D

Explanation:

An exanple of a specific focus area to which COBIT could be customized is "cybersecurity." COBIT 2019 allows for customization
to address specific governance and management needs, and cybersecurity is a critical area that often requires tailored governance
practices.

COBIT 2019 includes the concept of focus areas, which are specific governance topics that require a tailored approach.
Cybersecurity is a prime example of a focus area because it encompasses a range of activities and controls that need to be integrated
into the overall governance framework.

Cybersecurity Focus Area in COBIT 2019:

* Tailoring Governance Practices:COBIT 2019 can be adapted to address specific cybersecurity needs, ensuring that the enterprise
has robust policies, processes, and controls in place to protect its information assets.

* Aligning with Industry Standards:Customizing COBIT for cybersecurity helps align IT governance with industry standards such as
ISO/IEC 27001, NIST Cybersecurity Framework, and others.

* Risk Management:Focused cybersecurity governance ensures that risks are identified, assessed, and mitigated effectively.

* Compliance:Helps ensure compliance with regulatory requirements related to cybersecurity, such as GDPR, CCPA, and others.
COBIT 2019 Framework References:

* COBIT 2019 Framework: Introduction and Methodology, Chapter 5:Discusses the concept of focus areas and how COBIT can
be customized to address specific governance topics, including cybersecurity.

* COBIT 2019 Design Guide, Chapter 4:Provides guidance on how to tailor COBIT to specific focus areas, ensuring relevant and
effective governance practices.

Customizing COBIT to focus on cybersecurity ensures that the enterprise can address specific security challenges, align with best
practices, and maintain robust governance over its cybersecurity initiatives, making it the best choice among the given options.

NEW QUESTION # 109
Who is responsible for performing a stakeholder satisfaction survey and gathering feedback on lessons learned from the
mmplementation of an EGIT program plan?

A. IT managers and IT process owners

B. The CIO and the progransteeringconnittee

C. Business executives and the 1&T governance board
D. The risk and compliance function and IT audit

Answer: B

Explanation:

The CIO and the program steering committee are responsible for performing a stakeholder satisfaction survey and gathering
feedback on lessons learned from the implementation of an EGIT program plan. They play a critical role in ensuring that the
feedback is collected systematically and used to improve future initiatives.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Framework: Governance and Management Objectives, MEA04 (Managed Stakeholder Engagement):This
objective outlines the importance of engaging stakeholders and gathering their feedback to improve governance and management
practices.

* COBIT 2019 Implementation Guide, Chapter 5:This chapter highlights the role of senior leadership, including the CIO and the
steering commiittee, in overseeing the implementation of governance prograns and ensuring continuous improvement through
stakeholder feedback.

By actively gathering and analyzing feedback, the CIO and the program steering committee can identify areas for improvement and
ensure that the governance framework remains aligned with stakeholder needs and expectations.

NEW QUESTION # 110
‘Which of the following will BEST enable management to identify all additional resources required to implement planned 1&T
changes?

e A Creating a capability maturity model



¢ B. Conducting a gap analysis.
e C. Performing a SWOT analysis
¢ D. Defining improvement opportunities

Answer: B

Explanation:

Conducting a gap analysis will best enable management to identify all additional resources required to implement planned 1&T
changes. A gap analysis helps to identify the differences between the current state and the desired future state, highlighting the
necessary resources and actions needed to bridge the gaps.

A gap analysis involves assessing the current capabilities, processes, and resources and comparing them to the requirements needed
to achieve the desired state. This process identifies specific gaps in resources, skills, and processes that need to be addressed to
implement planned changes successfully.

COBIT 2019 Framework References:

* COBIT 2019 Implementation Guide, Chapter 5:Discusses the use of gap analysis to identify the necessary resources and actions
required for successful implementation.

* COBIT 2019 Design Guide, Chapter 2:Highlights the importance of understanding current capabilities and identifying gaps to
inform the planning and resourcing of I&T changes.

By conducting a gap analysis, management can systematically identify and address resource needs, ensuring a comprehensive

approach to implementing planned changes.
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