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NEW QUESTION # 148
Which risk do strategic chief nformation officers face?

A. Falling behind on market trends

B. Losing credibility with non-technical employees
C. Organizational resistance to change

D. Focusing too much on technical solutions

Answer: C

Explanation:

Strategic CIOs focus on innovation and aligning IT with business growth. A major risk they face is organizational resistance to
change, as employees and departments may be reluctant to adopt new systens, processes, or technologies. Overcoming this
resistance requires strong change management, communication, and leadership skills.

Option A: Incorrect-while staying updated is important, the larger challenge is adoption within the organization.

Option C: Incorrect-strategic CIOs emphasize business alignment, not just technical focus.

Option D: Incorrect-credibility risks exist but are not the primary challenge.

Therefore, the primary risk is organizational resistance to change.

Reference:

WGU Information Technology Management - IT Leadership and Strategy, section on Risks for Strategic C10s.39

NEW QUESTION # 149
Which two benefits does RFID tagging offer for supply chain management? Choose 2 answers.

A. Automates the different activities of the supply chain

B. Discards inconsistent, incorrect, or incomplete nformation

C. Tracks a product's journey from manufacturing facility to store
D. Serves as a unique product identifier

Answer: C,D

Explanation:

* RFID Tagging Benefits in Supply Chain Management:

* Unique Product Identifier:RFID tags provide a unique identifier for each product, enabling precise tracking and nventory
managenment.

* Product TrackingRFID tags allow continuous tracking of products throughout their journey in the supply chain, from
manufacturing to delivery.

* Why Other Options Are Incorrect:

* Option A:While RFID can streamline certain activities, it does not automate the entire supply chain.

* Option D:RFID is not designed to discard incorrect or incomplete information but rather to provide accurate tracking.
References:

* RFID in Supply Chain Management - IEEE

* "Enhancing Supply Chain Visibility with RFID" - Gartner
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NEW QUESTION # 150
Which type of network topology entirely shuts down if there is a break in the main cable?

A. Wireless
B. Ring
C. Star
D. Bus

Answer: D

Explanation:
In a bus topology, all devices share a single central cable (backbone). If this cable fails, the entire network becomes noperable. This
topology is simple and cost-effective but lacks redundancy.

Tanenbaum, A. S. (2011). Computer Networks. Pearson Education.

NEW QUESTION # 151
What is the purpose of the Internet Use portion of the IT ethics policy?

A. To identify company branding for use in commumications

B. To improve worker productivity

C. To specify which email messages may be read by others

D. To specify what a user can and cannot do with company printers

Answer: B

Explanation:

* Purpose of Internet Use Policy in IT Ethics:

* An Internet Use Policy is a subset of an organization's IT ethics policy. It outlines acceptable use of the organization's internet
resources by employees.

* By defining clear guidelines, the policy aims to minimize time wasted on personal browsing and ensure internet use aligns with
business goals.

* Relation to Worker Productivity:

* The policy is designed to prevent misuse of the internet (e.g., excessive social media use or visiting non-work-related websttes),
which can negatively impact productivity.

* Encouraging responsible use fosters a professional environment and helps employees focus on work-related tasks.

* Why Other Options Are Incorrect:

* Option B:Email monitoring may be part of broader IT security policies but is not the focus of Internet Use policies.

* Option C:Branding guidelines apply to commumnication policies, not internet usage policies.

* Option D:Printer usage is covered under equipment policies, not internet use policies.

References:

* "Employee Internet Use Policy Guidelines" - SHRM

* T Ethics and Acceptable Use Policies, ISO 27002

NEW QUESTION # 152
What is the goal of reviewing after deployment in the system development life cycle (SDLC)?

A. To ensure users are properly trained

B. To evaluate system success and identify improvements
C. To plan the next phase of system upgrades

D. To confirm the system meets original requirements

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The review conducted after deployment (often called a post-implementation review or post-deployment review) in the SDLC is
intended to evaluate how successful the system is in the live environment and to identify opportunities for improvement. This review



looks at:

Whether the system is delivering expected business benefits

How well it performs in real operational conditions

Feedback from users about usability and effectiveness

Issues encountered during and after rollout

Lessons learned for future projects

The emphasis is on continuous improvement and learning from the implementation experience to refine the current system and
improve future system development efforts.

Option A (To plan the next phase of system upgrades) may be a result of the review, but planning upgrades is not the primary goal
of'the review itself.

Option B (To ensure users are properly trained) is part of deployment and change management activities, not the main goal of a
post-deployment review.

Option D (To confirm the system meets original requirements) is largely addressed during system and acceptance testing before
deployment.

Therefore, the goal of reviewing after deployment is to evaluate system success and identify improvements.

Reference:
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