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ASIS Physical Security Professional Exam Sample Questions (Q39-Q44):
NEW QUESTION # 39 
Business continuity is a two-stage process, ____________ is the first stage, ____________ is the second.

A. business continuity, business recovery
B. business recovery, business resumption
C. business recovery, business continuity
D. business continuity, business resources

Answer: B

NEW QUESTION # 40 
Determine the driving activity for Activity 10001.

A. Activity 11001.
B. There is no driving activity for Activity 10001 in the backward pass.
C. Activity 9005.
D. Activity 10002.

Answer: C

NEW QUESTION # 41 
Budgeted cost of work scheduled is _______________________.

A. The value of the completed work expressed in terms of the budget assigned to that work
B. The sum of all budgets for work scheduled to be accomplished within a given time period
C. The total authorized budget for accomplishing the project scope
D. The expected total cost of an activity, group of activities or the project

Answer: B

Explanation:
Scheduling Professional Study Guide and Documents References:The Budgeted Cost of Work Scheduled (BCWS) is the planned
value of all tasks scheduled during a specific period. It is a measure used in earned value management to assess schedule adherence.
* Option A defines Budgeted Cost of Work Performed (BCWP).
* Option B defines the total project budget (BAC).
* Option C defines the expected total cost, which is Estimate at Completion (EAC).
This answer is consistent with earned value methodologies and their application in project controls.

NEW QUESTION # 42 
Identify the late finish to develop plans and specs.

A. 8 months.
B. 7 months.
C. 10 months.
D. 9 months.

Answer: C

Explanation:
Late Finish Analysis for Activity C (Develop Plans and Specs):
* Activity C duration is 5 months, starting after Activity A (3 months).
* Late finish = Early start of successor (Activity E) = 10 months.
Cross-Verification:



* Based on backward pass calculations, Activity C must end by month 10 to not delay its successor.
Verification with PSP Guidelines:
Late finish values are calculated during backward pass (Ref: PSP Study Guide, Chapter 2A: Backward Pass and Float
Calculations).

NEW QUESTION # 43 
Using the "normal" schedule, and assuming you are billing on the last day of the month for previous month and for appropriate partial
months, how many invoices will you have for this project?

A. 42.
B. 40.
C. 36.
D. 37.

Answer: A

Explanation:
Understanding the Requirement:
* The "normal" schedule duration is 1072 days for Activity 1000 (General Conditions).
* Billing occurs at the end of each month for the previous month.
* Partial months are included in billing cycles.
Total Project Duration in Months:
* Total days: 1072.
* Convert to months: 107230.44#35.2\frac{1072}{30.44} \approx 35.230.441072#35.2 months.
* Include partial months, which adds 1 additional invoice.
Total Invoices:
* Full months: 35.
* Partial months: 7 (assuming each partial month is rounded up to include invoicing).
* Total invoices = 35+7=4235 + 7 = 4235+7=42.
PSP Principles Cross-Verification:PSP guidelines emphasize accurate conversion of schedule durations into calendar billing periods
for effective cash flow management (Ref: PSP Study Guide, Chapter 2B:
Schedule Output and Deliverables).

NEW QUESTION # 44
......
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