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The Scrum PSM-III certification is important for those who desire to advance their careers in the tech industry. They are also aware
that receiving this certificate requires passing the Scrum PSM-III exam. Due to poor study material choices, many of these test
takers are still unable to receive the Scrum PSM-III credential.

To assist applicants preparing for the Professional Scrum Master level III (PSM III) (PSM-III) real certification exam effectively,
DumpsFree offers Scrum PSM-III desktop practice test software and a web-based practice exam besides actual PDF PSM-III
exam questions. These PSM-III Practice Exams replicate the Scrum PSM-III real exam scenario and offer a trusted evaluation of
your preparation. No internet connection is necessary to use the PSM-III Windows-based practice test software.

>> Valid PSM-III Test Prep <<

Tips to Crack Scrum PSM-III Exam Easily
This allows candidates to choose the format that best suits their learning style and preference, ensuring a seamless and effective exam
preparation experience. By offering tailored solutions to meet individual needs, DumpsFree has established itself as a trusted
provider of top-quality Professional Scrum Master level III (PSM III) (PSM-III) exam preparation material.

Scrum Professional Scrum Master level III (PSM III) Sample Questions
(Q19-Q24):
NEW QUESTION # 19 
What risk is introduced if not all Development Team members are present for the Daily Scrum?

Answer:

Explanation:
If not all Development Team members are present at theDaily Scrum, several risks are introduced that undermineempiricism,
collaboration, and the team's ability to achieve theSprint Goal.
First,transparency is reduced. The Daily Scrum exists to create a shared understanding of progress, plans, and impediments. When
some Developers are absent, their work, discoveries, risks, or impediments are not fully visible to the rest of the team. This results in
an incomplete or inaccurate picture of the Sprint Backlog's current state.
Second,inspection becomes ineffective. The Daily Scrum is the primary event where Developers inspect progress toward the Sprint
Goal. Missing perspectives means that inspection is based on partial information, increasing the likelihood that important issues-such
as integration problems, dependencies, or quality concerns-go unnoticed until later in the Sprint.
Third,adaptation is delayed or suboptimal. Without full participation, the team may make planning adjustments that do not account
for all constraints or opportunities. This can lead to rework, misalignment, or duplicated effort, and increases the risk of failing to
meet the Sprint Goal.
Fourth, the absence of team members weakenscollective ownership and accountability. The Daily Scrum reinforces that the
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Developers are jointly responsible for the Sprint Goal. Regular absence can create silos, reduce collaboration, and signal that shared
planning and alignment are optional.
Finally, over time, inconsistent attendance can turn the Daily Scrum into astatus meeting for those present, rather than a collaborative
planning event for the whole team. This undermines Scrum Values, particularly Commitment, Respect, and Openness.

NEW QUESTION # 20 
In what way does Scrum encourage ethical behaviour, doing "the right thing", in software development?

Answer:

Explanation:
Scrum encourages ethical behaviour in software development by creating a framework that promotes transparency, accountability,
quality, and respect for stakeholders, all of which are grounded in the Scrum Values. Rather than prescribing ethical rules, Scrum
embeds ethical behaviour into the way work is organized and delivered.
First, Scrum promotes ethics through its focus ondelivering valuable, high-quality working products. The Scrum Guide emphasizes
delivering usable Increments that meet a shared Definition of Done. By prioritizing quality and value for both the organization and
end-users, Scrum discourages practices such as cutting corners, hiding technical debt, or delivering misleading progress, which are
ethically questionable.
Second, Scrum strongly supportstransparency, a core pillar of empiricism. All significant aspects of the work-such as progress,
impediments, risks, and uncertainties-are made visible through artifacts and events.
This transparency encourages honesty about what can and cannot be achieved and prevents unethical behaviour such as
misreporting status or concealing problems until it is too late.
Third, Scrum encouragesaccountabilityat both individual and team levels. Clear accountabilities for the Product Owner, Developers,
and Scrum Master ensure that responsibility is not diffused or avoided. Teams are accountable for delivering value, improving their
way of working, and meeting their commitments. This accountability fosters ethical decision-making and ownership of outcomes.
Fourth, Scrum supports ethical behaviour throughcontinuous learning and improvement. Sprint Retrospectives create a structured
opportunity to reflect on mistakes, share knowledge, and improve processes and practices. This openness to learning promotes
humility, integrity, and a willingness to correct issues rather than ignoring or rationalizing them.
Finally, Scrum is explicitly guided by theScrum Values of Commitment, Courage, Focus, Respect, and Openness, which form its
ethical foundation.
* Commitmentencourages teams to do what they say they will do.
* Courageenables individuals to raise concerns, admit problems, and challenge unethical practices.
* Focushelps teams concentrate on delivering real value rather than superficial outputs.
* Respectensures consideration for colleagues, stakeholders, and end-users.
* Opennesspromotes honesty about progress, challenges, and uncertainty.

NEW QUESTION # 21 
The Product Owner asks the Development Team to pick up a very urgent item late in Sprint that was not forecasted, nor is itrelated
to the Sprint Goal. The Development Team believes it can pick this up, as it is close to meeting the Sprint Goal. But, thiswould
involve not meeting their process improvement goal agreed upon during the last Sprint Retrospective. The ProductOwner argues
that, as it's the highest priority to satisfy the customer, the needs of the customer have a higher priority than theprocess improvement
goal for the team.
What is your view on this as a Scrum Master?

Answer:

Explanation:
From a Scrum Master's perspective, this situation must be approached by balancingrespect for Scrum accountabilities,protection of
empiricism, andlong-term value delivery, rather than reacting solely to short- term urgency.
First, it is important to reaffirm that theDevelopment Team owns the Sprint Backlog. According to the Scrum Guide, once the Sprint
has started, changes to the Sprint Backlog are negotiatedonly between the Product Owner and the Development Team, and the
Development Team has thefinal sayon whether additional work can be taken on. Therefore, the Product Owner cannot unilaterally
force the urgent item into the Sprint, even if it represents the highest customer priority. If the Development Team believes it can
incorporate the item without jeopardizing the Sprint Goal, it may choose to do so-but this remains their decision.
Second, the Scrum Master should help the Product Owner understand thatnot all priorities are equal within a Sprint. The Sprint Goal
provides focus and stability, and work that is not related to the Sprint Goal introduces risk. While satisfying the customer is
important, Scrum explicitly valuessustainable improvement and learning. The process improvement goal agreed upon during the
Sprint Retrospective represents a deliberate investment in the team's effectiveness. Sacrificing this improvement for short-term



delivery may create a local optimization thatharms long-term customer value.
Third, the Scrum Master should coach both the Product Owner and the Development Team on thesystemic impact of slowing
process improvements. Continuous improvement is a core expectation of Scrum, and the Scrum Guide states that the Scrum Team
should plan ways to increase quality and effectiveness. When improvement goals are repeatedly deprioritized, delivery predictability,
quality, and morale eventually decline-directly affecting customers. Therefore, the Product Owner's argument that customer needs
always outweigh improvement work reflects ashort-term mindsetthat the Scrum Master should challenge through education and
coaching.
Fourth, this situation should beinspected during the Sprint Retrospective. The team should reflect on why urgent, unplanned work
appears late in the Sprint, whether it represents a recurringpattern, and how this impacts Sprint Goals and improvement
commitments. The Scrum Master should facilitate this discussion to ensure transparency and learning, rather than blame.
Finally, if this behavior becomes a pattern, the Scrum Master must take a more active stance. This includes teaching and reminding
the Scrum Team that at least one improvement from the Sprint Retrospective should be planned into the upcoming Sprint. This
protects the intent of the Retrospective and ensures that improvement is not treated as optional or expendable work.

NEW QUESTION # 22 
Mid-sprint a development team forecasts it will not be able to deliver all the planned backlog items. They are worried andask for
your advice as Scrum Master. What will you tell them?

Answer:

Explanation:
When a Development Team realizes mid-Sprint that it may not be able to deliver all planned Sprint Backlog Items, this situation
should be handled throughempiricism, not concern or blame. As a Scrum Master, I would reassure the team and guide them back to
Scrum principles.
First, I would remind the team that in Scrum they donot commit to delivering all Sprint Backlog Items.
Instead, the Scrum Team commits todoing their very best to achieve the Sprint Goal. Discovering additional work, complexity, or
unknowns during the Sprint is expected, especially in complex product development. The Sprint Backlog is a forecast, not a fixed
contract.
Second, I would help the team assess theimpact of what they have discovered. If the newly discovered work is minor and theSprint
Goal is still within reach, the team can continue as planned while adapting the Sprint Backlog as needed. This reflects normal
inspection and adaptation during the Sprint.
Third, if the impact is significant and threatens the Sprint Goal, the Development Team should have a focused discussion aboutif and
how the Sprint Goal can still be met. This may involve changing the approach, reducing scope while preserving the Sprint Goal, or
identifying alternative ways to deliver the intended value.
In such cases, theProduct Owner should be involvedin the conversation. Including the Product Owner increases transparency and
enables faster value-based decision-making, such as re-negotiating scope or adjusting priorities while keeping the Sprint Goal intact.
This collaboration ensures that adaptations are aligned with product value.

NEW QUESTION # 23 
How the organization discusses and plans the work of creating software will be reflected in the implementation of that software.
Technical systems can be decomposed to composite elements, from the large to the small. Basic components may be represented as
activities, workflows, functions, features, capabilities, and other similar nomenclature.
How does this system decomposition affect Scrum Teams on scaled projects?

Answer:

Explanation:
How an organization discusses, plans, and decomposes work is inevitably reflected in the software it produces. When technical
systems are decomposed into elements such as activities, workflows, functions, features, or components, these decomposition
choices have adirect and systemic impact on Scrum Teams, especially inscaled Scrum environments.
1. Decomposition Influences Team Structure (Conway's Law)
In scaled projects, system decomposition often drives how teams are formed. When work is decomposed along technical
components or functions, organizations tend to createspecialist or component teams(e.g., front- end teams, back-end teams). This
results in:
* Increaseddependencies between teams,
* More handoffs and coordination,
* Reduced autonomy of individual teams.
Scrum, however, expects teams to becross-functionaland capable of delivering usable Increments independently. Component-based



decomposition therefore hinders effective Scrum adoption at scale.
2. Effect on Value Delivery and Transparency
Scrum relies on frequent inspection ofintegrated, working product Increments. When decomposition focuses on small technical parts
rather thanend-to-end features or capabilities, teams may deliver partial outputs instead of usable value.
This negatively affects:
* Transparency, as progress is reported through intermediate artifacts rather than working software,
* Inspection, since stakeholders cannot meaningfully evaluate value,
* Adaptation, because feedback is delayed until integration occurs.
In scaled Scrum, this often results in "almost done" work that is not truly Done.
3. Feature-Oriented Decomposition Supports Scrum
Scrum scales more effectively when system decomposition emphasizesvertical slices of value, such as features or capabilities, rather
than horizontal technical layers. Feature-oriented decomposition enables:
* Cross-functional teams,
* Reduced dependencies,
* Faster feedback cycles,
* Independent delivery of value by each team.
This approach aligns with Scrum's expectation that every Sprint produces ausable Increment.
4. Impact on Integration and Risk
Decomposition decisions strongly affectintegration frequency. Poor decomposition increases integration complexity and encourages
late integration, which raises risk and reduces learning.
In Scrum-especially at scale-integration must happen early and often. Unintegrated work is not considered Done, and delayed
integration undermines empiricism by hiding real system behavior until late in development.
5. Learning and System Optimization
When Scrum Teams work on complete features rather than isolated components, they gain broader insight into:
* Customer needs,
* System-wide trade-offs,
* End-to-end product behavior.
This shared understanding improves decision-making and supportscontinuous improvement at the system level, rather than local
optimization within silos.

NEW QUESTION # 24
......
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