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Product A is a big revenue producer; it has:

. High Current Value and Low Unrealized Value.

Product B is a new product with a lot of potential; it has:

. Low Current Value and High Unrealized Value.

Using those two data points and taking a long-term view, which of the options below should you pursue?
(choose the best answer)

e A Invest equally in both products.

e B. Weight your investment toward Product B; since it has more potential.

e (. Weight your investment toward Product A; you do not want to risk losing customers.
qY: B
Y.
According to the Professional Scrum Product Owner II certification guide, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should have a clear vision of
the product, understand the needs and desires of the customers and stakeholders, and prioritize the Product Backlog iters based on
their value and urgency. The Product Owner should also use evidence-based management to measure the value delivered by the
product and make informed decisions about the product strategy and direction.
In this question, Product A has a high current value, which means that it is generating a lot of revenue and satisfying the existing
customers. However, it also has a low unrealized value, which means that it has little room for improvement or innovation, and may
face competition or obsolescence in the future. Product B has a low current value, which means that it is not generating much
revenue or satisfying many customers.
However, it also has a high unrealized value, which means that it has a lot of potential for improvement or innovation, and may
capture new markets or opportunities in the future.
Taking a long-term view, the Product Owner should weight the nvestment toward Product B, since it has more potential to deliver
value in the future. This does not mean that the Product Owner should neglect Product A, but rather balance the investment between
the two products based on the expected return on investment and the risk involved. Investing equally in both products may not be
optimal, as it may result in underinvesting in Product B and overinvesting in Product A. Weighting the investment toward Product A
may not be wise, as it may result in missing out on the opportunities offered by Product B and losing the competitive edge in the
market.
References: 1: Professional Scrum Product Owner 1T Certification | Scrum.org
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The Developers inform the Product Owner during the Sprint that they are not likely to complete everything they forecasted. What
would you expect a Product Owner to do?

(choose the best answer)

A. Reduce the scope of the Sprint, if possible, to still meet the Sprint Goal.
B. Inform management that more resources are needed.

C. Change the Sprint Goal to match what the Developers can deliver.

D. End the Sprint, since the goal cannot be achieved.

E. Skip Product Backlog refinement activities.

HE: A
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Y.

According to the Professional Scrum Product Owner II certification guide, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should collaborate with the
Developers and the Scrum Master to find the best way to deliver value in the current Sprint, even if the initial forecast is not met. The
Product Owner should not change or abandon the Sprint Goal, as it is a commitment made by the Scrum Team during Sprint
Planning,

The Product Owner should also not skip Product Backlog refinement activities, as they are essential for preparing the Product
Backlog for future Sprints. The Product Owner should not end the Sprint prematurely, as it may cause more disruption and waste
than delivering a potentially releasable Increment. The Product Owner should not inform management that more resources are
needed, as it may imply that the Scrum Team is not self-organizing and cross-fimctional. The Product Owner should respect the
Developers' autonomy and professionalism and support them in finding the best solution to the problem. Therefore, the best answer
is to reduce the scope of the Sprint, if possible, to still meet the Sprint Goal. This means that the Product Owner and the Developers
should negotiate the scope of the Sprint Backlog within the Sprint, removing or adding Product Backlog items that are aligned with
the Sprint Goal and the value delivery. References: 1:

Professional Scrum Product Owner II Certification | Scrum.org
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‘When should the Product Owner update the project plan?
(choose the best answer)

A. The project plan must be updated prior to the Sprint Retrospective.

B. Before the Sprint Planning to know how much work will have to be done in the Sprint.

C. The Product Backlog is the plan in Scrum. It is updated as new information and insights emerge.
D. After the Daily Scrum to ensure an accurate daily overview of project progress.

e, C

MH.

In Scrum, there is no separate artifact called a project plan. The Product Backlog is the plan for the product development, and it
contains all the features, requirements, enhancements, and fixes that are needed to deliver a valuable product. The Product Backlog
is not a static or fixed document, but rather an emergent and dynamic one. It is constantly updated and refined by the Product
Owner and the Developers as they learn more about the product, the users, the market, and the technology. The Product Backlog is
updated whenever new information and insights emerge, which can happen at any time during the product development process.
Therefore, option C is the best answer.

Option A is not correct because the Daily Scrum is not a status meeting, but rather a time-boxed event for the Developers to inspect
their progress towards the Sprint Goal and adapt their Sprint Backlog accordingly. The Product Owner does not need to update the
Product Backlog after the Daily Scrum, unless there is a significant change in the product vision, strategy, or value proposition that
affects the Product Backlog iternrs.

Option B is not correct because the Sprint Retrospective is not a time to update the Product Backlog, but rather a time-boxed event
for the Scrum Team to inspect their way of working and identify potential improvements. The Product Owner does not need to
update the Product Backlog before the Sprint Retrospective, unless there is a need to communicate a change in the Product Goal or
the product roadmap that affects the Product Backlog items.

Option D is not correct because the Sprint Planning is not a time to know how much work will have to be done in the Sprint, but
rather a time-boxed event for the Scrum Team to collaborate on selecting and planning the Product Backlog items that will deliver
the Sprint Goal. The Product Owner does not need to update the Product Backlog before the Sprint Planning, unless there is a need
to reorder or clarify the Product Backlog itemns that are the most valuable and relevant for the upcoming Sprint. Reference:
Professional Scrum Product Owner 11 Assessment

Understanding and Applying the Scrum Framework

Managing Products with Agility

What is a Product Backlog?

Product Backlog Explained

EE #69

Peter, a young member, has been assigned to a mature Scrum Team He is surprised why the Product Owner keeps paying attention
to the technical debt. He supposes it should be the Developers's responsibility.

What is the best explanation? (choose the best answer).

e A, The Product Owner concerns the technical debt because it might impact the delivering value and the product's cost.



¢ B. The Product Owner must report the technical debt's status to stakeholders every Sprint Review.

¢ C. The Product Owner, is used to be a developer, might have a basic understanding of programming. Observing the technical

debt could refresh her/his knowledge, and it is useful to develop the product's strategy.
e D. Peter is correct. The Product Owner should not concern the technical debt.

HE: A

AE#70
An effective Product Owner must:
(choose the best answer)

A. Be the "expert" opinion for all Product Backlog items.
B. Be the single point of contact for all stakeholders.

C. Ensure that every stakeholder need is met.

D. Ensure that the team is as productive as possible.

E. None of'the above.

F. All of the above.

He: E

3.

None of the options given are accurate descriptions of what an effective Product Owner must do. According to the PSPO 11
resources, an effective Product Owner nust12345:

Develop and commumnicate a clear and compelling Product Goal that aligns with the organization's vision and strategy.
Manage the Product Backlog by refining, ordering, and prioritizing itens that deliver value to customers and users.
Collaborate with stakeholders and the Scrum Team to understand their needs, expectations, and feedback.

Empower the Scrum Team to make decisions and self-organize around the Sprint Goal and the Product Backlog iters.
Experiment and validate assunptions using empirical evidence and data.

Optimize the value of the product and the work of the Scrum Team

Continuously nspect and adapt the product and the process based on the outcomes and feedback. Reference:

1: The Scrum Guide

2: Product Owner Learning Path

3: Product Owner Competencies

4: Evidence-Based Management

5: Product Strategy
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