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Though there are three versions of the C BCBTM 2509 training braindumps: the PDF, Software and APP online. I like the
Software version the most. This version of our C BCBTM_2509 training quiz is suitable for the computers with the Windows
system It is a software application which can be installed and it stimulates the real exam’s environment and atmosphere. It builds the
users’ confidence and the users can practice and learn our C BCBTM_2509 learning guide at any time.

You can take our SAP C_ BCBTM_ 2509 practice exams (desktop and web-based) multiple times to gauge how well you've
prepared for the real SAP C_ BCBTM_2509 test. These C BCBTM_2509 practice exams are designed specifically to help you
identify your mistakes and attempt the real C BCBTM_ 2509 examination successfully. You can continually enhance your SAP
Certified Associate - Positioning SAP Business Transformation Management Solutions (C_BCBTM_2509) test preparation by
overcommng your mistakes. Customers can check their prior C BCBTM_2509 tests and give C BCBTM_2509 practice exams
multiple times to improve themselves for the final SAP C_ BCBTM 25009 test.
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SAP C_BCBTM_2509 Certification Training - C BCBTM 2509 Reliable
Braindumps Questions

Applicants of the C BCBTM_2509 test who invest the time, effort, and preparation with updated C BCBTM_2509 questions
eventually get success. Without the latest SAP Certified Associate - Positioning SAP Business Transformation Management
Solutions (C_ BCBTM_2509) exam dumps, candidates fail the test and waste their time and money. As a result, preparing with
actual C BCBTM_2509 Questions is essential to clear the test.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q22-Q27):

NEW QUESTION # 22
What roles do SAP Business Transformation Management solutions play in transformation scenarios?
(Note: There are 2 correct answers to this question.)

A. They are limited to the operate phase of transformations.

B. They analyze as-is processes and IT landscapes only.

C. They support change management.

D. They provide a data-driven approach for Enterprise Observability.

Answer: C,D

Explanation:

SAP Business Transformation Management (BTM) Solutions are designed to guide organizations through the complete
transformation lifecycle, from strategy and planning to implementation and adoption. They combine process analysis, enterprise
architecture management, and user adoption capabilities through solutions such as SAP Signavio, SAP LeanlX, and WalkMe.
"SAP's Business Transformation Management Solutions deliver an integrated, data-driven foundation that provides visibility,
transparency, and governance across all phases of business transformation while supporting organizational change management."
Reference:

Supporting Change Management (Answer B):
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A core objective of SAP BTM solutions is to enable and sustain change across people, processes, and technology. Through SAP
Signavio's collaborative design tools and WalkMe's adoption capabilities, organizations can manage stakeholder engagement,
commumnication, and behavior alignment effectively.

"BTM Solutions provide tools to manage the human side of transformation, ensuring that employees adapt successfully to new
processes and technologies." Providing a Data-Driven Approach for Enterprise Observability (Answer C):

BTM Solutions deliver data-based visibility into business and IT landscapes through SAP LeanlX and SAP Signavio integration.
This allows organizations to observe and measure transformation progress, dependencies, and business value using live data.
"SAP BTM Solutions integrate business process intelligence with enterprise architecture management, providing a data-driven
approach to enterprise observability for informed transformation decisions." Why Other Options Are Incorrect:

A: Incorrect - BTM Solutions are not limited to the operate phase; they span discover, design, deliver, and run phases of
transformation.

D: Incorrect - They analyze both as-is and to-be states to enable continuous improvement and future-state optimization.
Therefore, the verified and correct answers according to SAP BTM documentation are:

B: They support change management.

C: They provide a data-driven approach for Enterprise Observability.

NEW QUESTION # 23
What are the key functional categories of WalkMe's capabilities in the new pricing model?

A. Digital Adoption, Process Optimization, Compliance Management
B. Data & Analytics, Action & Experience, Platform & Admin

C. Workflow Automation, User Engagement, Security & Privacy

D. Content Creation, Deployment, Analytics & Insights

Answer: B

Explanation:

In WalkMe's new pricing and capability model, its platform capabilities are structured into three primary finctional categories:
Data & Analytics, Action & Experience, and Platform & Admin.

These categories align with WalkMe's enterprise focus on digital adoption, measurement, and governance.

"WalkMe's new pricing model organizes core capabilities into Data & Analytics, Action & Experience, and Platform & Admin,
ensuring clarity, scalability, and measurable outcomes for enterprise customers." Reference:

Data & Analytics provide insights into user behavior and adoption.

Action & Experience focuses on guidance, automation, and in-app user experiences.

Platform & Admin manages security, governance, and deployment administration.

"These capability pillars ensure organizations can measure adoption, act to improve user journeys, and govern platform usage
effectively." Incorrect Options:

A: Content creation and deployment are part of "Action & Experience," but not the complete categorization.

C & D: These describe solution outcomes, not the functional capability categories.

Verified Correct answer: B: Data & Analytics, Action & Experience, Platform & Admin.

NEW QUESTION # 24
What are the main value drivers of SAP Business Transformation Management solutions?
(Note: There are 2 correct answers to this question.)

A. They help generate insights into both processes and applications and their dependencies.

B. They manage physical inventory in warechouses and real-time transaction processing for retail environments.
C. They provide advanced capabilities for blockchain development and cryptocurrency management.

D. They enable customers to discover, analyze, and scope optimization potential during daily operations.

Answer: A,D

Explanation:

SAP Business Transformation Management (BTM) solutions deliver value by providing visibility, analytics, and optimization across
business processes and IT systens. They integrate SAP Signavio, SAP LeanlX, and WalkMe to enable organizations to understand
dependencies, identify inefficiencies, and accelerate transformation initiatives.

"SAP BTM solutions help enterprises gain comprehensive insights into processes, applications, and dependencies, enabling them to
discover, analyze, and optimize their operations continuously." Reference:

Generating Insights into Processes and Applications (Answer C):



SAP Signavio and LeanIX together provide a data-driven foundation that helps identify how processes and applications interact,
uncovering optimization opportunities and transformation risks.

"By linking process intelligence with enterprise architecture management, SAP BTM solutions generate deep insights into process
flows, system dependencies, and business value realization." Discovering and Scoping Optimization Potential (Answer D):

The BTM suite empowers users to continuousty monitor performance and identify improvement opportunities during daily operations
through analytics and observability.

"SAP BTM enables organizations to discover, analyze, and scope optimization potential within their daily business operations using
integrated analytical capabilities." Incorrect Options:

A: Inventory and retail transaction management are handled by SAP S/4AHANA and not part of BTM.

B: Blockchain and cryptocurrency management are not components of the BTM solution portfolio.

Therefore, the verified and correct answers as per SAP BTM documentation are:

C: They help generate insights into both processes and applications and their dependencies.

D: They enable customers to discover, analyze, and scope optimization potential during daily operations.

NEW QUESTION # 25
Of'the following options, which technologies does SAP provide to help organizations transform?

A. SAP Sales and SAP HR

B. SAP Signavio and SAP LeanIX solutions
C. SAP Fiance and SAP Marketing

D. SAP ERP and SAP CRM

Answer: B

Explanation:

SAP enables digital transformation primarily through its Business Transformation Management (BTM) portfolio, led by SAP
Signavio and SAP LeanlX. These technologies give organizations the tools to visualize, plan, and manage transformation initiatives
effectively.

"SAP helps organizations accelerate transformation with SAP Signavio for business process transformation and SAP LeanlX for
enterprise architecture and technology management." Reference:

SAP Signavio enables business process analysis, mining, and optimization, while SAP LeanIX supports enterprise architecture,
application portfolio management, and technology risk compliance - together offering full visibility from business to IT.

"The combination of SAP Signavio and SAP LeanlX forms the backbone of SAP's transformation offerings, aligning business
process improvements with IT landscape modernization." Incorrect Options:

A, B, and C refer to standard ERP or LOB modules, not transformation-focused solutions.

Verified Correct answer: D: SAP Signavio and SAP LeanlX solutions.

NEW QUESTION # 26
How does the integration between SAP Signavio and SAP LeanIX enhance IT and business alignment?

A. Business processes are directly controlled by SAP LeanIX applications.

B. Integration solely enhances reporting capabilities.

C. The integration allows linking of business applications to business processes.
D. The tools only provide visualization without actionable insights.

Answer: C

Explanation:

The integration between SAP Signavio and SAP LeanIX provides a unified view of business and IT, allowing companies to connect
business processes (Signavio) with IT applications and systems (LeanlX). This integration bridges operational and architectural
perspectives, ensuring full alignment between business goals and IT capabilities.

"Through the SAP Signavio and SAP LeanIX integration, organizations can link business processes to supporting IT applications,
creating a shared view that strengthens IT-business alignment." Reference:

This integration supports transformation governance by combining process intelligence (what the business does) with enterprise
architecture insights (how IT supports it).

"SAP enables enterprises to visualize dependencies between processes and applications, ensuring coordinated decision-making and
improved transformation outcomes." Incorrect Options:

A: Reporting is a secondary feature; integration focuses on alignment, not reporting alone.

B: Both tools provide actionable insights via analytics and process intelligence.



C: LeanIX does not "control" processes; it maps IT dependencies and applications.
Verified Correct answer: D: The integration allows linking of business applications to business processes.

NEW QUESTION # 27
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