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We have three versions of our CITM study materials, and they are PDF version, software version and online version. With the PDF
version, you can print our materials onto paper and learn our CITM study materials in a more handy way as you can take notes
whenever you want to, and you can mark out whatever you need to review later. With the software version, you are allowed to
install our CITM study materials in all computers that operate in windows system. Besides, the software version can simulate the real
test environment, which is favorable for people to better adapt to the examination atmosphere. With the online version, you can
study the CITM Study Materials wherever you like, and you still have access to the materials even if there is no internet available on
the premise that you have studied the CITM study materials online once before.

As this new frontier of personalizing the online experience advances, our CITM exam guide is equipped with comprehensive after-
sale online services. It’s a convenient way to contact our staff, for we have customer service people 24 hours online to deal with
your difficulties. If you have any question or request for further assistance about the CITM study braindumps, you can leave us a
message on the web page or email us. We promise to give you a satisfying reply as soon as possible. All in all, we take an approach
to this market by prioritizing the customers first, and we believe the customer-focused vision will help our CITM test guide’ growth.
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Latest Online EXIN CITM Practice Tests
Free4Dump EXIN EPI Certified Information Technology Manager (CITM) practice test software is another great way to reduce
your stress level when preparing for the EXIN Exam Questions. With our software, you can practice your excellence and improve
your competence on the EXIN EPI Certified Information Technology Manager (CITM) exam dumps. Each EXIN CITM practice
exam, composed of numerous skills, can be measured by the same model used by real examiners.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q13-Q18):
NEW QUESTION # 13 
Vendor management meetings take place several times per year. What is the main objective for these meetings?

A. Discuss improvement programs
B. Verify if the vendor continues to meet the requirements of the contract, supporting the business processes
C. Explore improvement programs
D. Identify possible price increases

Answer: B

Explanation:
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The main objective ofvendor management meetingsis toverify if the vendor continues to meet the requirements of the contract,
supporting the business processes(C). These meetings, as part ofvendor management frameworks, ensure that the vendor's
performance aligns with contractual obligations, service level agreements (SLAs), and business needs. They involve reviewing
service delivery, compliance, and any issues affecting business processes.
* Explore improvement programs (A):A secondary goal, as improvements may arise from performance reviews.
* Identify possible price increases (B):Price discussions may occur, but they are not the primary focus.
* Discuss improvement programs (D):Similar to A, this is a potential outcome but not the main objective.
Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers vendor performance monitoring and contract
compliance. Check sections on vendor management or SLA monitoring.

NEW QUESTION # 14 
Business is changing fast, resulting in the need to formally appoint a new staff member responsible for guiding the process in a
controlled manner. Which role does apply?

A. Risk Manager
B. Change Manager
C. Business Relationship Manager
D. Service Level Manager

Answer: B

Explanation:
In a fast-changing business environment, aChange Manager(D) is responsible for guiding the change process in a controlled manner.
According toITIL, the Change Manager oversees the change management process, ensuring that changes to IT services or
infrastructure are assessed, approved, and implemented with minimal disruption to business operations. This role is critical when
rapid business changes require structured control to maintain stability and alignment with organizational goals.
* Risk Manager (A):Focuses on identifying and mitigating risks, not directly managing change processes.
* Service Level Manager (B):Ensures service levels meet agreed standards, focusing on service delivery rather than change control.
* Business Relationship Manager (C):Manages relationships with business stakeholders to align IT services with needs, not
specifically change processes.
The Change Manager's role, as defined in ITIL's change management framework, is essential for controlling the pace and impact of
changes in a dynamic environment.
Reference:EPI CITM study guide, under Service Management, likely references ITIL's change management processes, detailing the
Change Manager's responsibilities. Check sections on ITIL change management or service transition.

NEW QUESTION # 15 
One particular incident repeatedly occurs every first day of the working week. As part of problem management, it is decided to
gather a group of technical specialists to conduct problem analysis. Which technique is recommended?

A. Technical observation post
B. 5-Whys
C. Fault isolation
D. Kepner-Tregoe

Answer: B

Explanation:
For a recurring incident,problem managementinITILaims to identify the root cause to prevent future occurrences. The5-
Whystechnique (C) is recommended as it involves repeatedly asking "why" to drill down to the root cause of the issue. This simple,
effective method is suitable for a group of technical specialists analyzing a recurring problem, such as an incident occurring every
Monday, which may stem from a specific process, configuration, or system issue.
* Kepner-Tregoe (A):A structured decision-making and problem-solving method, more complex and less focused on root cause
analysis alone.
* Technical observation post (B):Not a standard problem management technique; likely a distractor.
* Fault isolation (D):Focuses on isolating faulty components, more applicable to hardware issues than recurring process-related
incidents.
The 5-Whys technique is widely used in ITIL problem management for its simplicity and effectiveness in collaborative root cause
analysis.
Reference:EPI CITM study guide, under Service Management, likely references ITIL's problem management techniques, including



5-Whys. Check sections on problem analysis or root cause analysis.

NEW QUESTION # 16 
Your organization considers a job rotation program. What is the main objective?

A. Train staff on a range of activities common in daily operations
B. Increase staff job satisfaction
C. Allow staff a diversity in their daily responsibilities
D. Support the long-term continuity of the organization

Answer: D

Explanation:
The main objective of ajob rotation programin anIT organizationis tosupport the long-term continuity of the organization(A). Job
rotation ensures that multiple staff members are trained across various roles and tasks, reducing dependency on specific individuals
and mitigating risks associated with staff turnover or absences. This approach enhances organizational resilience by creating a
flexible, cross-trained workforce capable of maintaining operations, aligning withIT organizationprinciples for workforce planning and
business continuity.
* Train staff on a range of activities (B):While training is a benefit, it is a means to achieve continuity, not the primary objective.
* Increase staff job satisfaction (C):Job satisfaction may be a secondary benefit, but it's not the main goal in an IT context.
* Allow staff a diversity in responsibilities (D):Diversity in tasks is a byproduct, not the primary focus, which is organizational
continuity.
According tohuman resource managementframeworks, job rotation is a strategic tool for ensuring operational stability, particularly in
IT environments where specialized skills are critical.
Reference:EPI CITM study guide, under IT Organization, likely discusses workforce planning and job rotation for continuity. Check
sections on human resource management or organizational resilience.

NEW QUESTION # 17 
Being part of service management, business relationship management follows the principles of the service lifecycle. Which of the
below is not part of activities defined in service operation?

A. Define service strategy
B. Report service performance
C. Escalation
D. Communicate scheduled outages

Answer: A

Explanation:
InITIL, theservice operationphase focuses on delivering and managing services, including activities like communicating scheduled
outages (A), reporting service performance (B), and handling escalations (C).
Defining service strategy(D) is part of theservice strategyphase, not service operation, as it involves planning and aligning services
with business goals.
Reference:EPI CITM study guide, under Service Management, likely references ITIL's service lifecycle, specifically distinguishing
service operation from service strategy. Check sections on ITIL service operation or business relationship management.

NEW QUESTION # 18
......

Our CITM study materials are closely linked with the test and the popular trend among the industries and provide all the information
about the test. The answers and questions seize the vital points and are verified by the industry experts. Diversified functions can help
you get an all-around preparation for the test. Our online customer service replies the clients’ questions about our CITM Study
Materials at any time. So our CITM study materials can be called perfect in all aspects.
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We believe that success in the test depends on studying with EXIN EPI Certified Information Technology Manager (CITM) Dumps
questions, If you are one of those who fears the failure in the EXIN EPI Certified Information Technology Manager new questions
then you should not have to worry more as the CITM exam Test Engine offered by us comes with the 100% passing guarantee.
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to practical aspectsof network administration make Network Administrators CITM Survival Guide a must-have reference for
supporting your Cisco network.
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