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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q91-Q96):
NEW QUESTION # 91 
Your customer wants to perform billing based on the Percent Spent invoice method. Identify two setups that are required in project
contracts for calculating invoice amounts as per their requirement. (Choose two.)

A. bill plan
B. billing controls
C. billing events
D. invoice method
E. expenditure items
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Answer: A,B

Explanation:
Ref: https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19b/oapjb/create-customer-contract.
html#OAPJB70183
Bill Plan - Create a bill plan within a contract that uses the invoice method you require. Assign the bill plan to one or more contract
lines. A set of instructions on a contract that define how to invoice a customer.
Multiple contract lines on a contract can use the same or different bill plans. Invoice Method is used in creating Bill Plan - not a
separate setup.
Billing Controls - Contract feature that controls the types of transactions, dates, and amounts a customer may be invoiced for and
revenue can be recognized for a contract or contract line. Define billing controls at the contract or contract line level.
Topic - Creating a Contract for Percent Spent Invoice and Revenue Methods: Worked Example This example describes a scenario
where transactions for a contract line need to be invoiced and the revenue recognized using the percent spent method.
What are the revenue and invoice method classifications?Percent Spent
What is the billing extension calculation level for the contract line and project association?Project level Summary of the Tasks Create
a contract, create the percent spent contract lines, create the bill plan, create the revenue plan.
Prerequisites
* Create a project.
* Create the project plan for percent spent revenue. Specify the plan type on the percent spent billing extension.
* Create an approved cost budget.
* Create cost and burden rates.
* Enter labor and expense transactions for the project.
* Collect costs for the transactions.
Configuration Steps
* Creating the Contract
* Creating the Percent Spent Contract Lines
* Creating the Bill Plan - A set of instructions on a contract that define how to invoice a customer.
Multiple contract lines on a contract can use the same or different bill plans.
* Creating the Revenue Plan - Common set of instructions for recognizing revenue within a contract.
Multiple contract lines on a contract can use the same or different revenue plans.
Invoice method classifications determine how transactions are invoiced. The invoice method determines how invoice amounts are
derived.
* Enter an invoice method on a bill plan, which you create for a contract and assign to contract lines to provide a set of instructions
for creating an invoice.
* Create billing controls for a contract or contract line to define the valid transaction dates, billing resources, and amount limits for
transactions associated with the contract.
* Generate invoices to calculate the invoice amounts for a contract.
The following figure illustrates the components of a project and a contract that determine invoice amounts, and the relationships
between the components.
Project and contract components used to determine invoice amounts and generate invoices.

NEW QUESTION # 92 
Which application generates external roles to grant both function and data security? (Choose the best answer
.)

A. Authorization Policy Manager
B. Functional Setup Manager
C. Oracle Identity Manager
D. Business Process Manager

Answer: C

Explanation:
Authorization Policy Manager (APM)
APM greatly simplifies the creation, configuration, and administration of application policies APM does not support the management
of users and external roles; these artifacts can only be viewed with the tool. Their provision and management is typically
accomplished using Oracle Identity Manager Oracle Identity Manager (OIM) In regard to enterprise users and external roles,
Authorization Policy Manager provides viewing and searching functionality only. To manage users and external roles, use Oracle
Identity Manager or some other identity management tool.
OIM provision users, roles, and defines what a user can do in Oracle Cloud Duty Roles are mapped to jobs and assigned access



privileges (Data Security)

NEW QUESTION # 93 
You recently made some changes to a project contract and the current status of the contract is Under Amendment. Identify the
correct sequence of activities that can take place on that contract. (Choose the best answer.)

A. Pending Approval > Pending Acceptance > Active
B. On Hold > Pending Acceptance > Active
C. Pending Acceptance > Pending Approval > Active
D. On Hold > Pending Approval > Active

Answer: A

Explanation:
Reference https://docs.oracle.com/cloud/latest/common/FASCC/FASCC1124283.htm Topic - Contract Actions and Status
Changes: Explained

NEW QUESTION # 94 
Which two statements are true about a project in "Draft" status? (Choose two.)

A. Project managers can neither view draft projects on the Project Manager Dashboard nor use the projects for requirements
planning.
B. Team members can see the tasks from draft projects on the Team Member Dashboard or in the My Work area.
C. Team members cannot see the tasks from draft projects on the Team Member Dashboard or in the My Work area.
D. Project managers can view draft projects on the Project Manager Dashboard and use the projects for requirements
planning.

Answer: C,D

Explanation:
Reference https://docs.oracle.com/cloud/latest/projectcs_gs/OAPEM/OAPEM1122096.htm The following table lists the project
statuses and what you can do with projects in that status.
Project Status
What you can do?
Draft
* Project managers can view draft projects in the Project Manager Dashboard and use the projects for requirements planning.
* Team members can't see the tasks from draft projects on the Team Member Dashboard or in the My Work area.
Active
* Project managers can view active projects in the Project Manager Dashboard and use the projects for requirements planning,
project execution, and reporting.
* Team members can view task assignments on active projects on the Team Member Dashboard and My Work area.
Pending Close
* Project managers can view pending projects in the Project Manager Dashboard and use the projects for project tracking, and
reporting.
* Team members can view task assignments on pending projects on the Team Member Dashboard and My Work area.
Submitted
* Project managers can view submitted projects in the Project Manager Dashboard and use the projects for project tracking, and
reporting.
* Team members can view task assignments on submitted projects on the Team Member Dashboard and My Work area Closed
* Project managers can't view closed projects in the Project Manager Dashboard or use the projects for requirements planning,
project execution, and reporting.
* Team members can't view tasks of closed projects on the Team Member Dashboard or in the My Work area.

NEW QUESTION # 95 
Your organization has created an Enterprise Project Structure (EPS) and your executives review the overall project labor demand
by using the EPS. Identify two correct statements about the periodic project labor demand. (Choose two.)



A. Labor Demand FTE is calculated as Monthly Allocation hours divided by Monthly FTE hours, if a period is used as the
basis for viewing labor demand.
B. Labor Demand FTE is calculated as Yearly Allocation hours divided by Yearly FTE hours, if a year is used as the basis for
viewing labor demand.
C. Labor Demand FTE is calculated as Project Allocation hours divided by Project FTE hours, if project duration is used as
the basis for viewing labor demand.
D. Labor Demand FTE is calculated as Quarterly Allocation hours divided by Quarterly FTE hours, if a quarter is used as the
basis for viewing labor demand.

Answer: B,D

Explanation:
Reference https://docs.oracle.com/cloud/farel10/projectcs_gs/OAPEM/OAPEM1461017.
htm#OAPEM1313472
Project Labor Demand: How It's Calculated
Project executives want to track the labor demand in projects in their organization. The Project Hierarchy Viewer provides project
executives a hierarchical view of the enterprise project structure (EPS) along with the labor demand in terms of full-time equivalent
(FTE).
Settings That Affect Project Labor Demand
Project application administrators must do the following to set up how project labor demand is calculated:
* Organize projects into hierarchical groups on the Manage Enterprise Project Structure page.
* Change the quarterly FTE hours for the organization on the Define Project Management Implementation Options page, if different
from 520 hours.
Note: You can choose to view labor demand annually instead of quarterly. The Project Hierarchy Viewer uses the current date to
determine which year or quarter to display.
How Project Labor Demand Is Calculated
The Project Hierarchy Viewer calculates project labor demand in the following manner:
* Spreads the allocation hours from the Manage Project Resources page evenly over the days that the resources are allocated to the
project.
* Divides the quarterly project allocation hours by the quarterly FTE hours to get the labor demand.
* Rolls up the quarterly and annual labor demand up the hierarchy.
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