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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Topic 2
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 3
TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
TOGAF Business Scenario method.

Topic 4
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 5
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 6
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 7
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.
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New OGBA-101 Dumps Questions | Reliable OGBA-101 Test Objectives
If you have prepared well, tried all the TOGAF Business Architecture Foundation Exam Exams, and understood each concept
clearly, there is minimal or no chance of failure. Desktop Practice exam software and web-based TOGAF Business Architecture
Foundation Exam (OGBA-101) practice test are available at Real4dumps. These TOGAF Business Architecture Foundation Exam
(OGBA-101) practice test questions are customizable and give real TOGAF Business Architecture Foundation Exam (OGBA-101)
exam experience. Windows computers support desktop software. The web-based OGBA-101 practice exam is supported by all
browsers and operating systems.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q39-Q44):
NEW QUESTION # 39 
Which of the following is a difference between an organization map and an organization chart?

A. An organization map can be impacted by a business model change.
B. An organization map highlights where in the organization that stakeholder concerns are not being addressed by a business
architecture.
C. An organization map reduces the time, cost, and risk of business operations.
D. An organization map is limited to formal relationships between business units.

Answer: B

Explanation:
An organization map is a technique that can be used to show how a business architecture addresses stakeholder concerns across
different parts of an organization3. It can highlight gaps or overlaps in the coverage of stakeholder concerns by a business
architecture. An organization chart, on the other hand, is a diagram that shows the formal structure and hierarchy of an organization,
such as reporting relationships and roles4. An organization chart does not necessarily show how stakeholder concerns are addressed
by a business architecture.

NEW QUESTION # 40 
Consider the following chart:

Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. ADM phases must be run in a sequenced approach to produce the Architecture
B. Enterprise Architects must use Gantt charts to communicate with Stakeholders.
C. ADM phases must be run simultaneously until the relevant information has been produced
D. An Enterprise Architecture must be developed in phases with a limited fixed duration.

Answer: A

Explanation:
The chart depicted is a Gantt chart, which typically represents the schedule for project activities. In the context of TOGAF's ADM,
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it is used to illustrate the sequence and interdependencies of tasks across different phases of architecture development. The ADM is
an iterative cycle that includes various phases, from the preliminary phase, through architecture vision, business, information systems,
and technology architectures, to opportunities and solutions, migration planning, implementation governance, and architecture change
management. Each phase must be conducted in a sequence to ensure that the outputs of one phase feed into the next, thereby
producing a coherent and structured architecture.

NEW QUESTION # 41 
What are the four architecture domains that the TOGAF standard deals with?

A. Capability, Segment, Enterprise, Federated
B. Baseline, Candidate, Transition, Target
C. Application, Data, Information, Knowledge
D. Business, Data, Application, Technology

Answer: D

Explanation:
TOGAF defines four core architecture domains: Business, Data, Application, and Technology. These domains collectively represent
the key areas covered in enterprise architecture, where the Business Architecture defines business strategy and organizational goals;
Data Architecture addresses data management and structure; Application Architecture focuses on system and software applications;
and Technology Architecture outlines the IT infrastructure.
Reference:
TOGAF, as a comprehensive Enterprise Architecture framework, divides the architecture landscape into four interrelated domains:
Business Architecture: This domain focuses on the organization's strategic goals, business processes, and organizational structure. It
defines how the business operates and creates value.
Data Architecture: This domain deals with the structure, organization, and management of data assets within the enterprise. It
includes logical and physical data models, data storage, and data security.
Application Architecture: This domain describes the applications used to support the business, their interactions, and their alignment
with business processes. It provides a blueprint for the application portfolio.
Technology Architecture: This domain covers the technology infrastructure that supports the applications and data. It includes
hardware, software, networks, and IT services.
These four domains provide a holistic view of the enterprise and how its different components work together.

NEW QUESTION # 42 
Consider the diagram of an architecture development cycle.
Which description matches the phase of the ADM labeled as item 2?

A. Establishes procedures for managing change to the new architecture
B. Conducts Implementation planning for the architecture defined in previous phases
C. Operates the process of managing architecture requirements
D. Provides architectural oversight for the implementation

Answer: D

Explanation:
The Architecture Development Method (ADM) is the core process of TOGAF which outlines a method for developing and
managing the lifecycle of enterprise architecture. Considering the phases of the ADM, the item labeled as '2' in the provided
architecture development cycle diagram likely corresponds to the
'Architecture Change Management' phase, which is responsible for providing ongoing architectural oversight and guidance to ensure
that the implementation remains aligned with the architecture defined in the previous phases. This includes managing changes to the
architecture in a controlled manner as the implementation progresses and ensuring that the architecture continues to meet the business
needs.

NEW QUESTION # 43 
Which of the following Business Architecture concepts should the architect examine and search for when developing the Architecture
Vision?



A. Value Streams, Business Capabilities
B. Architecture Principles, Business Drivers
C. Architecture Continuum, Architecture Repository
D. Implementation Factor Catalog, Business Value Assessment Matrix

Answer: A

Explanation:
When developing the Architecture Vision, it is essential for the architect to examine and search for Value Streams and Business
Capabilities. Here's a detailed explanation:
Architecture Vision Phase (Phase A):
The Architecture Vision phase sets the overall direction and context for the architecture project. It defines the scope and vision for
the future state architecture and establishes a shared understanding among stakeholders.
Value Streams:
Definition: Value streams represent the end-to-end set of activities that deliver value to customers or stakeholders. They provide a
high-level view of how value is created and delivered within the organization.
Importance: Understanding value streams helps in aligning the architecture with business processes and ensuring that the architecture
supports the delivery of value.
Business Capabilities:
Definition: Business capabilities define what an organization needs to be able to do to achieve its business objectives. They represent
the core functions or abilities of the organization.
Importance: Identifying and understanding business capabilities is crucial for ensuring that the architecture addresses the critical
functions of the business and supports its strategic goals.
TOGAF ADM Reference:
Phase A: Architecture Vision: In this phase, the architect examines value streams and business capabilities to understand the current
state and define the desired future state. This helps in creating an architecture vision that is aligned with business objectives and
supports value creation.
Strategic Planning: Value streams and business capabilities provide a foundation for strategic planning, ensuring that the architecture
is designed to support key business activities and capabilities.
In summary, when developing the Architecture Vision, examining value streams and business capabilities is essential for
understanding how the organization delivers value and ensuring that the architecture supports critical business functions and strategic
objectives.

NEW QUESTION # 44
......
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