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H #137
Strategic Management Process

¢ A mathematical analysis, resource leveling heuristics, duration compression, and project management software.

¢ B. The amount of labor hours required to complete a given task or unit of a product will be less each time the task is
undertaken. The labor hours will decrease at a decreasing rate. The reduction in labor hours will follow a negative exponentials
function.

e C. Difficult to show the precedence relationships between activities. Hard to plan on compensating for lateness.

¢ D. Review and define organizational ideals.set long-range goals and objectives.analyze and formulate strategies.implement
strategies through projects.
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HH #138
-Fievre
-Frissons
-Hypotension
-Tachycardie

A. Manifestations cliniques locales d,une infection

B. Quand doit-on changer les compresses steriles du pansement?
C. Manifestations cliniques d,un pneumothorax (4)

D. Manifestations cliniques generales d,une infection (4)
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H #139
The most typical task relationships on a project network. An immediate predecessor task must finish before its immediate successor
can start

A. Project

B. Critical Path

C. Finish-To-Start
D. Start-to-start
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M #140
Costs tied to a work package but serve the entire project, such as consultants, project manager, training, and travel

A. General and administrative costs
B. Direct costs

C. Project overhead costs

D. Project network rules
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B #141
PERT

A. Work Breakdown Structure

B. Precedence Diagramming Method

C. Project Selection

D. Program Evaluation and Review Technique
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