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R 8 #139
A company wants to performa preliminary stakeholder analysis lo assess a new program's support.
‘What should the program manager develop'?

A. Responsible accountable consult and inform (RACT) matrix stakeholder list, and escalation process
B. Stakeholder strengths weaknesses, opportunities and threats (SWOT) analysis

C. Program communications management plan and the stakeholder charter

D. Stakeholder engagement plan, stakeholder register, and stakeholder map
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R RE #140
Before working on equipment, what is the FINAL step in the lockout/tagout (LOTO) procedure?

A. Apply appropriate tags both locally and remotely.

B. Train workers to performthe LOTO process.

C. Verify the equipment controls are in the proper operating position.

D. Confirm all unnecessary itens have been removed from the area.

E. Confirm the device is de-energized by proving it will not run when started.
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R #141
A project's closeout plan will be executed by the project manager (PM) and will be managed and approved by the

A. ICT distribution designer

B. owner

C. projects installation supervisor
D. contractor
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A sponsor decides that the business environment is unfavorable for continuation of a program.
The sponsor asks that the program be closed.

What items should be completed as part of the progran's final report?

A. Final updates to the benefits register, successes and failures, and resource disposition

B. Financial and performance assessments, successes and failures, and reason(s) for program closure
C. Lessons learned, successes and failures, and financial and performance assessments

D. Knowledge transition, successes and failures, and reason(s) for program closure
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For the MAXIMUM flexibility of a cabling system in a hierarchical star topology, ALL backbone cables and links to FR's should be
termmated at the

e A HC (FD).
e B.IC (BD).
¢ C.MC (CD)
e D.TR
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