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Our PSM-I exam questions provide with the software which has a variety of self-study and self-assessment functions to detect
learning results. The statistical reporting function is provided to help students find weak points and deal with them. Our software is
also equipped with many new finctions, such as timed and simulated test finctions. After you set up the simulation test timer with our
PSM-I Test Guide which can adjust speed and stay alert, you can devote your mind to learn the knowledge. There is no doubt that
the function can help you pass the PSM-I exam

Desktop Professional Scrum Master I (PSM-I) practice test software is the first format available at PassTorrent. This format can be
easily used on Windows PCs and laptops. The Scrum PSM-I practice exam software works without an internet connection, with the
exception of license verification. One of the excellent features of this Professional Scrum Master I (PSM-I) desktop-based practice
test software is that it includes multiple mock tests that have Scrum PSM-I practice questions identical to the actual exam, providing
users with a chance to get Professional Scrum Master [ (PSM-I) real exam experience before even attempting it.

>> PSM-I Exam Cram Pdf <<

Scrum PSM-I Exam Questions - Best Study Tips And Information

As you all know that practicing with the wrong preparation material will waste your valuable money and many precious study hours.
So you need to choose the most proper and verified preparation material with caution. Preparation material for the PSM-I exam
questions from PassTorrent helps to break down the most difficult concepts into easy-to-understand examples. Also, you will find
that all the included questions are based on the last and updated PSM-1 Exam Dumps version. We are sure that using PassTorrent's
Scrum Exam Questions preparation material will support you in passing the PSM-I exam with confidence.

Scrum Professional Scrum Master I Sample Questions (Q23-Q28):

NEW QUESTION # 23
Which of the following are true about the length of the Sprint? (Choose two.)

e A Ttis best to have Sprints of consistent length throughout a development effort.

e B. Sprint length is determined during Sprint Planning, and should be long enough to make sure the Development Team can
deliver what is to be accomplished in the upcoming Sprint.

e C. The length of the Sprint should be proportional to the work that is done in between Sprints.

e D. Sprint length is determined during Sprint Planning, and should hold the time it will take to code the planned features in the
upcoming Sprint, but does not include time for any testing,

e E. All Sprints must be 1 month or less.

Answer: AJE

Explanation:
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The correct answers are B and E, because these statements are true about the length of the Sprint. It is best to have Sprints of
consistent length throughout a development effort, as this helps establish a reliable rhythm and cadence for the Scrum Team and the
stakeholders. All Sprints must be one month or less, as this ensures that the Scrum Team can inspect and adapt frequently and
deliver value incrementally.

NEW QUESTION # 24
‘Who owns the Sprint Backlog?

A. The Product Owner.

B. The Scrum Master.

C. The Scrum Team.

D. The Development Team.

Answer: D

Explanation:

Sprint Backlog is owned by the Development Team. The Scrum Guide states that "the Sprint Backlog is the set of Product Backlog
iterrs selected for the Sprint, plus a plan for delivering the product Increment and realizing the Sprint Goal. ... The Development
Team modifies the Sprint Backlog throughout the Sprint, and the Sprint Backlog emerges during the Sprint. This emergence occurs
as the Development Team works through the plan and learns more about the work needed to achieve the Sprint Goal."

NEW QUESTION # 25
‘When many Scrum Teams are working on a single product, what best describes the Definition of Done?
(Choose the best answer.)

A. The Scrum Masters from each Scrum Team define a common Definition of Done.

B. Each Scrum Team uses its own, but must make their definition clear to all other teams so the differences are known.
C. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.
D. All Scrum Teams must have a Definition of Done that makes their combined work potentially releasable.

Answer: D

NEW QUESTION # 26
A new developer is having continuing conflicts with existing Development Team members and creating the hostile environment. If
necessary, who is responsible for removing the team member?

A. The Product Owner is responsible, because he/she controls the return on nvestment (ROI).
B. The Scrum Manager is responsible, because he/she removes Impediments.

C. The Development Team is responsible, and may need help from the Scrum Master.

D. The hiring manager is responsible, because he/she hired the developer.

Answer: C

Explanation:

The correct answer is C, because if necessary, the Development Team is responsible for removing a team member who is creating a
hostile environment. The Scrum Guide states that "development Teams are self-organizing. No one (not even the Scrum Master) tells
the Development Team how to turn Product Backlog into Increments of potentially releasable functionality." Therefore, the
Development Team should manage its own composition and dynamics, and may need help from the Scrum Master to facilitate this
process.

NEW QUESTION # 27

A Development Team asks their Product Owner to re-order the Product Backlog. The team is waiting for an external supplier to
deliver a specific software component. Without that component there won't be enough work in the next Sprint to occupy the full
team The Product Owner asks the Scrum Master for help. What would be good advice to give the Product Owner?

e A Tell the Product Owner to re-order the Product Backlog so the work involving the external component can be planned in



a separate sprint.
¢ B. Remind the Product Owner that his primary concern is the flow of value reflected in the ordering of the Product Backlog.
e C. Tell the Product Owner that the Product Backlog should be ordered to maximize utilization of the Development Team.

Answer: B

NEW QUESTION # 28
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