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EE #39
What is one way to improve the skills of a team member?

¢ A Discuss their weaknesses

e B. Pair-work with other team members

e C. Get themto work only on their specialty

e D. Ask themto work alone on something new

He:. B

EAZ #40
What are two typical anti-patterns with Product Owners (POs)? (Choose two.)

e A. POs facilitate story grooming sessions with the team during the Iteration

¢ B. POs bring the business problemto the team and ask the team to design the solution
e (. POs and Product Managers are not aligned with business intent

e D. POs ask the team for help in writing user stories

e E. POs design the solution before bringing the intent to the team

Y. D,E

AE#41
How does the Scrum Master help teanms address the challenges from modern enterprises?

A. By promoting a continuous release

B. By building high performing trains

C. By facilitating a team's progress towards goals
D. By actively addressing impediments

He: B

Y.
Explanation/Reference:
https//www.scaledagileframework.conventerprise/

EE #42
The Inspect and Adapt (I&A) event has three parts; which of the below does NOT belong;

A. All of the above

B. Quantitative Measurement

C. The Retrospective and Problem-Solving Workshop
D. The PI System Demo of the Solution's current state
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AR #43
What is a tean's primary goal in an Iteration?

e A. Managing scope at the start of the Iteration
¢ B. Delivering working functionality at the end of the Iteration
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¢ (. Sharing progress with the organization during the Iteration
¢ D. Maintaining steady team syncs across the Iteration

HE: B

Y.

The primary goal of a team in an Iteration is to deliver working functionality that meets the acceptance criteria and the definition of
done. This functionality is demonstrated to the stakeholders and customers in the Iteration Review and Demo event, where the team
receives feedback and validation. By delivering working functionality at the end of the Iteration, the team contributes to the
Incremental value delivery, one of the SAFe Lean-Agile Principles.

Iteration Goals
Iteration Planning

Iteration Review and Demo

HE #44
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