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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Topic 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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Our C_S4PM_2504 exam torrents can pacify your worries and even help you successfully pass it. The shortage of necessary
knowledge of the exam may make you waver, while the abundance of our C_S4PM_2504 study materials can boost your
confidence increasingly. Besides, considering the current status of practice materials market based on exam candidates’ demand, we
only add concentrated points into our C_S4PM_2504 Exam tool to save time and cost for you.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q25-Q30):
NEW QUESTION # 25 
Which system tenant is the first to be provisioned when implementing SAP S/4HANA Cloud, public edition?

A. Central Business Configuration system
B. SAP S/4HANA Cloud Sandbox system
C. SAP S/4HANA Cloud Development system
D. SAP Cloud Identity Services

Answer: A

Explanation:
The implementation of SAP S/4HANA Cloud Public Edition involves provisioning multiple system tenants in a specific sequence to
support configuration, testing, and production. The first tenant provisioned sets the foundation for subsequent activities.
* Option A: SAP S/4HANA Cloud Sandbox systemIncorrect. The Sandbox system is provisioned later for prototyping and testing,
not as the first tenant. TheSAP S/4HANA Cloud Implementation Guide states, "The Sandbox system is provisioned after initial
configuration to support exploration and testing, not as the first tenant."
* Option B: SAP S/4HANA Cloud Development systemIncorrect. There is no dedicated Development system in SAP S/4HANA
Cloud Public Edition; development occurs in other systems. TheSAP S
/4HANA Cloud Study Guidenotes, "Development activities are handled in Sandbox or Test systems, not a separate Development
tenant."
* Option C: SAP Cloud Identity ServicesIncorrect. SAP Cloud Identity Services manage user authentication but are not the first
tenant provisioned for implementation. TheSAP S/4HANA Cloud Security Guideclarifies, "SAP Cloud Identity Services are
configured alongside implementation systems, not as the initial tenant."
* Option D: Central Business Configuration systemCorrect. The Central Business Configuration (CBC) system is the first tenant
provisioned, enabling scoping and configuration of the SAP S/4HANA Cloud solution. TheSAP Central Business Configuration
Guideexplains, "The Central Business Configuration system is the first tenant provisioned in SAP S/4HANA Cloud Public Edition,
providing the platform for defining scope, organizational structure, and pre-configuration." Extract from Official Documentation:
* SAP Central Business Configuration Guide(SAP Help Portal,https://help.sap.com): "The Central Business Configuration system is
the first tenant provisioned when implementing SAP S/4HANA Cloud Public Edition, enabling the initial scoping and configuration of
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the solution."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com):
"Implementation begins with the provisioning of the Central Business Configuration system, which serves as the foundation for
defining the SAP S/4HANA Cloud solution scope and settings." Additional Context:
The CBC system is critical for initiating the implementation, as it allows customers to define the solution scope, activate SAP Best
Practices, and configure organizational structures before other systems like the Starter or Sandbox are provisioned. This ensures a
standardized and efficient setup process.
:
SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details system provisioning.
SAP Activate Methodology: Outlines implementation sequence.

NEW QUESTION # 26 
Which of the following would prevent SAP from running a Post-Upgrade Test (PUT) on a customer's behalf? Note: There are 2
correct answers to this question.

A. The process steps have been reordere
B. The test process failed the execution pre-check.
C. An execution variant has not been maintaine
D. Data marked for deletion is picked for execution.

Answer: B,C

NEW QUESTION # 27 
When should you run Digital Discovery Assessments of an SAP S/4HANA Cloud Public Edition implementation project?

A. During the Deployment phase
B. After each upgrade
C. During the Discover phase
D. After the Realize phase

Answer: C

Explanation:
The Digital Discovery Assessment (DDA) is a strategic tool used early in the SAP S/4HANA Cloud Public Edition implementation
to align customer requirements with SAP capabilities and plan the project effectively.
* Option A: After each upgradeIncorrect. DDAs are not used post-upgrade, as they focus on initial project planning. TheSAP
S/4HANA Cloud Implementation Guidestates, "The Digital Discovery Assessment is a pre-implementation tool, not used for post-
upgrade evaluations, which rely on testing and monitoring."
* Option B: After the Realize phaseIncorrect. The Realize phase focuses on configuration and testing, not discovery. TheSAP
Activate Methodology Guidenotes, "The DDA is conducted before the implementation begins, not after the Realize phase, which is
for solution build and validation."
* Option C: During the Discover phaseCorrect. The DDA is run during the Discover phase to assess requirements and define the
project scope. TheSAP S/4HANA Cloud Implementation Guideexplains,
"The DigitalDiscovery Assessment is conducted during the Discover phase to capture customer requirements, integration needs, and
project timelines, forming the foundation for the implementation."
* Option D: During the Deployment phaseIncorrect. The Deploy phase focuses on go-live and cutover, not discovery activities.
TheSAP S/4HANA Cloud Study Guideclarifies, "The Deploy phase is for system activation, not for running assessments like the
DDA, which occurs pre-project." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The Digital Discovery Assessment is a
critical activity in the Discover phase, used to gather requirements, assess solution fit, and plan the SAP S/4HANA Cloud Public
Edition implementation."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "During the Discover phase, the Digital
Discovery Assessment is run to define the project scope, ensuring alignment between customer needs and SAP Best Practices."
Additional Context:
The DDA is a cornerstone of the Discover phase, enabling customers to evaluate SAP S/4HANA Cloud's capabilities and establish
a clear implementation roadmap. Its early execution ensures that subsequent phases are grounded in a well-defined scope, reducing
risks and misalignments.



:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details DDA timing.
SAP Activate Accelerators: Explains DDA purpose.

NEW QUESTION # 28 
In which workstream do you execute an organizational change impact analysis?

A. Application Design and Configuration
B. Solution Adoption
C. Analytics
D. Project Management

Answer: B

Explanation:
An organizational change impact analysis assesses how SAP S/4HANA Cloud Public Edition implementation affects processes,
roles, and stakeholders, and it is executed within a specific SAP Activate workstream.
* Option A: Project ManagementIncorrect. The Project Management workstream oversees planning and governance, not change
impact analysis. TheSAP Activate Methodology Guidestates, "Project Management focuses on task coordination and governance,
while change impact analysis is handled in another workstream."
* Option B: AnalyticsIncorrect. The Analytics workstream deals with reporting and data insights, not organizational change. TheSAP
S/4HANA Cloud Implementation Guidenotes, "Analytics supports data- driven insights, not organizational change impact analysis."
* Option C: Solution AdoptionCorrect. The Solution Adoption workstream, which includes Organizational Change Management
(OCM), executes the change impact analysis to understand and manage the human side of change. TheSAP S/4HANA Cloud
OCM Guideexplains, "The Solution Adoption workstream conducts organizational change impact analysis to assess the effects of
SAP S
/4HANA Cloud implementation on processes, roles, and stakeholders."
* Option D: Application Design and ConfigurationIncorrect. This workstream focuses on technical configuration, not organizational
change. TheSAP S/4HANA Cloud Study Guideclarifies, "Application Design and Configuration handles solution setup, while change
impact analysis is part of Solution Adoption." Extract from Official Documentation:
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "Organizational change impact analysis is executed
within the Solution Adoption workstream, assessing the impact of SAP S
/4HANA Cloud implementation on the organization to drive effective change management."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The Solution Adoption workstream includes
activities like organizational change impact analysis, ensuring stakeholders are prepared for the transition to SAP S/4HANA Cloud."
Additional Context:
The Solution Adoption workstream integrates OCM activities to ensure user readiness and adoption, with change impact analysis
being a key step to identify risks and tailor change strategies. This workstream's focus on people and processes complements the
technical workstreams, ensuring a holistic implementation approach.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details workstreams.
SAP Activate Methodology: Outlines Solution Adoption tasks.

NEW QUESTION # 29 
What are some purposes of using Business Driven Configuration Questionnaires (BDCQs) during the implementation of SAP
S/4HANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. To reduce the need for customer involvement
B. To gather configuration values and validate solution fit
C. To suggest new features in the SAP S/4HANA Cloud, Public Edition solution
D. To ensure the appropriate level of business context for the Fit-to-Standard workshop

Answer: B,D
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