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Übrigens, Sie können die vollständige Version der ZertSoft C-OCM-2503 Prüfungsfragen aus dem Cloud-Speicher herunterladen:
https://drive.google.com/open?id=1BxecCTLcRN-OQuQIVWufT9eCEAjVolZm

Die Prüfungsmaterialien zur SAP C-OCM-2503 von ZertSoft sind kostengünstig. Wir bieten den Kandidaten die Simulationsfragen
und Antworten von guter Qualität mit niedrigem Preis. Wir hoffen herzlich, dass Sie die Prüfung bestehen können. Außerdem bieten
wir Ihen bequemen Online-Service und alle Ihren Fragen zur SAP C-OCM-2503 Zertifizierungsprüfung lösen.

SAP C-OCM-2503 Prüfungsplan:

Thema Einzelheiten

Thema 1
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Thema 2

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.
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Thema 3

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Thema 4
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Thema 5
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Thema 6

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

>> C-OCM-2503 Online Praxisprüfung <<

C-OCM-2503 Studienmaterialien: SAP Certified Associate - Organizational
Change Management & C-OCM-2503 Zertifizierungstraining
Qualitativ hochwertige C-OCM-2503 Prüfungsunterlagen. Gehen Sie einen entscheidenden Schritt weiter. Mit der SAP C-OCM-
2503 Zertifizierung erhalten Sie einen Nachweis Ihrer besonderen Qualifikationen und eine Anerkennung für Ihr technisches
Fachwissen. SAP bietet eine Reihe verschiedener Zertifizierungsprogramme für professionelle Benutzer an. Untersuchungen haben
gezeigt, dass zertifizierte Fachleute häufig mehr verdienen können als ihre Kollegen ohne Zertifizierung.

SAP Certified Associate - Organizational Change Management C-OCM-2503
Prüfungsfragen mit Lösungen (Q27-Q32):
27. Frage 
Why is it important to continuously manage user adoption after the go-live of a new cloud solution?Note:
There are 2 correct answers to this question.

A. Because the user's interaction with the cloud solution drives the sizing of the IT infrastructure and the calculation of
subscription fees.
B. Because the insights help to identify hurdles or issues hindering sustained user adoption.
C. Because users frequently change their attitude towards the cloud solution which requires continuous management attention.
D. Because users need to accept and consume new functions and features provided with each release cycle.

Antwort: B,D

Begründung:
Post-go-live adoption management is critical in SAP cloud projects due to ongoing updates. Option C is correct because cloud
solutions (e.g., S/4HANA Cloud) release new features regularly, requiring users to adapt continually. Option D is correct as
monitoring adoption identifies barriers (e.g., resistance, skill gaps) for resolution. Option A is incorrect-attitude shifts may occur but
aren't the primary focus. Option B is incorrect; infrastructure sizing is a technical concern, not an adoption driver.
Extract from SAP OCM Concepts: SAP Activate's Run phase emphasizes sustaining adoption through feature updates and issue
resolution (SAP OCM Framework).

28. Frage 
What are typical change management practices to foster innovation adoption during the run phase of a cloud solution? Note: There
are 3 correct answers to this question.
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A. Assess the change impacts of new releases for the impacted user groups
B. Provide learning and enablement offerings for the impacted user groups
C. Motivate the change agents to support the impacted user groups
D. Communicate the changes related to new releases to the impacted user groups
E. Adapt the workplace environment of the impacted user groups

Antwort: A,B,D

Begründung:
In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., S/4HANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.
g., new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g., via newsletters) keeps users
informed, reducing resistance and encouraging uptake.
Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption; their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on system/process
changes. SAP OCM emphasizes impact assessment, enablement, and communication for ongoing adoption.
"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and communicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

29. Frage 
How are users impacted by the implementation of an SAP cloud solution? Note: There are 2 correct answers to this question.

A. They must adopt the new best-practice processes
B. They must prepare for a long implementation process
C. They must get accustomed to ongoing change
D. They must customize the solution according to their specific needs

Antwort: A,C

Begründung:
SAP cloud solutions (e.g., S/4HANA Cloud) reshape user experience. Option A is correct-users must adopt best-practice
processes (e.g., standardized procurement) over custom legacy ways, a core shift requiring adaptation-e.g., learning a new UI
instead of old shortcuts. Option C is correct as ongoing change-e.g., quarterly releases with new features-demands continuous
adjustment, unlike static on-premise systems, impacting daily work patterns.
Option B is incorrect-implementation length affects project teams, not users directly; their impact is post-go- live. Option D is
incorrect-users don't customize cloud solutions (a technical task); they adapt to pre- configured standards. SAP OCM focuses on
process and change adaptation.
"Users are impacted by adopting best-practice processes and adjusting to ongoing changes from cloud solution updates" (SAP
Activate, User Impact Overview).

30. Frage 
What are the key target groups of the learning needs analysis of an SAP project?

A. Project team and business users
B. Managers and employees
C. Business users and suppliers
D. IT team and software providers

Antwort: A

Begründung:
The learning needs analysis (LNA) in an SAP project identifies training requirements for those directly involved or impacted. Option
D is correct because the project team (e.g., implementers) and business users (e.
g., end-users) are the primary groups needing enablement to execute and adopt the solution. Option A is too broad-managers and
employees include non-users. Option B is incorrect; software providers are external and not typically trained. Option C is incorrect-
suppliers are not primary targets for internal system training.
Extract from SAP OCM Concepts: The LNA targets project team and business users to ensure effective enablement (SAP



Activate, Enablement Workstream).

31. Frage 
Which responsibilities regarding change communication activities should be clearly assigned in a communication plan? Note: There
are 2 correct answers to this question.

A. Content approval and content delivery
B. Content creation and content review
C. Content alignment and content evaluation
D. Content assessment and content archiving

Antwort: B

Begründung:
A communication plan in SAP OCM defines roles to ensure smooth execution of change communication.
Option B is correct because content creation (e.g., drafting newsletters by a change manager) and content review (e.g., checking
accuracy by a business lead) are critical responsibilities that must be assigned to avoid delays or errors. Creation involves generating
messages (e.g., "Why we're moving to the cloud"), while review ensures alignment with project goals and stakeholder needs (e.g.,
confirming technical terms are clear). Clear assignment prevents overlap or gaps-imagine a scenario where no one knows who's
drafting the go-live announcement, causing confusion.
Option A is incorrect-content approval (final sign-off, often by leadership) is distinct from review and less operational, while delivery
(e.g., sending emails) is logistical, often handled by tools or admins, not a core creative responsibility. Option C is incorrect; content
assessment (evaluating effectiveness) is post-delivery analysis, and archiving is administrative, not plan-specific. Option D is
incorrect-content alignment (ensuring consistency) is part of review, and evaluation overlaps with assessment, neither requiring
separate assignment. SAP OCM focuses on creation and review as foundational tasks.
"The communication plan assigns responsibilities for content creation and review to ensure messages are developed and validated
effectively" (SAP Activate, Communication Plan Structure).

32. Frage
......
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