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They work closely and check all PMI PMI-ACP exam practice test questions step by step and ensure the top standard of PMI-
ACP exam questions all the time. So rest assured that with the PMI-ACP exam dumps you will get everything that you need to
prepare and pass the PMI PMI-ACP Certification Exam with good scores. Countless PMI Agile Certified Practitioner exam
candidates have passed their PMI-ACP exam and they all got help from real and updated PMI PMI-ACP exam questions. You can
also be the next successful candidate for the PMI-ACP certification exam.

Studying from an updated practice material is necessary to get success in the PMI PMI-ACP certification test on the first try. If you
don't adopt this strategy, you will not be able to clear the PMI Agile Certified Practitioner (PMI-ACP) examination. Failure in the
PMI Agile Certified Practitioner (PMI-ACP) test will lead to loss of confidence, time, and money.
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Efficient Pass PMI-ACP Test Guide Provide Prefect Assistance in PMI-ACP
Preparation
If you are looking for the latest exam materials for the test PMI-ACP and want to take part in the exam within next three months, it
is time for you to get a good PMI-ACP guide torrent file. TestKingFree releases a good exam guide torrent recent days so that it
will be available & useful for your exam. If you study hard with our PMI-ACP Guide Torrent file you will be able to pass exam
certainly. Dozens of money spending on PMI-ACP guide torrent will help you save a lot of time and energy. Maybe you can avoid
failure and pay extra exam cost.

PMI Agile Certified Practitioner Sample Questions (Q44-Q49):
NEW QUESTION # 44 
A new Agile team is forming to address a high-priority project. Team members are dispersed over a wide geographic area. The
Scrum Master and the team are currently defining their working agreement.
What should be part of the working agreement for a dispersed team?

A. Meet face to face at regular intervals to enhance shared understanding.
B. Define what project work can be done by dispersed team members.
C. Identify support needed from external vendors to assist dispersed team members.
D. Designate one person to communicate with all team members working at different locations.

Answer: A

Explanation:
The correct answer is B - Meet face to face at regular intervals to enhance shared understanding.
While Agile favors colocation, it acknowledges that distributed teams are common. The Agile approach encourages face-to-face
communication as the most effective means of information sharing. When colocation isn't possible, periodic in-person meetings help
establish team trust and understanding.
From the PMI Agile Practice Guide:
"Even with distributed teams, periodic face-to-face interactions are recommended to foster team cohesion and alignment. This is
especially important during team formation and key planning activities." (PMI Agile Practice Guide, Section 2.3 - Communication
and Collaboration) Mike Griffiths also advises:
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"Remote teams benefit significantly from occasional in-person meetings. This improves relationships, shared understanding, and
effectiveness in virtual collaboration." (Mike Griffiths, PMI-ACP Exam Prep Book, Chapter 4 - Team Performance) Why other
options fall short:
* A is about external support and not core to working agreements.
* C undermines team transparency and agile principles of shared communication.
* D could encourage fragmentation instead of collaboration.

NEW QUESTION # 45 
Which of the following is part of the 12 practices defined in eXtreme Programming (XP)?

A. Small releases
B. Project management
C. Risk management
D. Project charter

Answer: A

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 46 
A product owner asks a newly formed scrum team how many story points will be completed in a sprint.
What should the scrum master do?

A. Average the sprint velocity based on input from team members
B. Share the sprint velocity obtained from the sponsor with the team
C. Engage the team to determine the sprint velocity based on previous agile projects
D. Run multiple sprints before determining the sprint velocity with the team

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 47 
A company has decided to use an agile delivery method for launching a new product to improve the customer checkout experience.
How should the project manager ensure the experienced predictive delivery teams are capable of adopting the agile model?

A. Assign agile roles within the team and conduct training for each role to provide understanding of the agile methodology.
B. Apply only agile methods and practices for specific deliverables of the work and assign this work to experienced agile
team members.
C. Organize training and development workshops to help all stakeholders to form a shared understanding of agile practices.
D. Plan a transformation to agile delivery methods for senior leadership before starting project implementation.

Answer: C

NEW QUESTION # 48 
A high-performance Agile team:

A. produces a high volume of business value through intensive collaboration and avoidance of conflict.
B. is self-organizing, empowered to make decisions, and consensus-driven, with constructive disagreement.
C. owns its decisions and commitments and is motivated to succeed at any cost.
D. is fully committed to team success yet respects the prescribed roles and titles of team members.

Answer: B
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