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kiimmern sich viele IT-Experten um die NAHQ CPHQ Zertifizierungspriifing,

Die CPHQ -Zertifizierung wird in der Gesundheitsbranche hoch geschéitzt, da sie die Kompetenz eines Fachmanns fiir das
Management und die Verbesserung des Gesundheitswesens belegt. Mehr als 13.000 Angehorige der Gesundheitsberufe haben die
CPHQ -Zertifizierung erhalten und damit zu einem der am weitesten verbreiteten und angesehenen Referenzen in der
Gesundheitsbranche. Durch Erreichen der CPHQ -Zertifizierung konnen Fachkréfte thre Karriere vorantreiben, ihr
Verdienstpotential erhohen und die Qualitit der Gesundheitsversorgung bei Patienten verbessern.

Die NAHQ CPHQ (Certified Professional in Healthcare Quality) ist eine weithin anerkannte Zertifizierung fiir medizinische
Fachkrifte, die sich auf Qualititsmanagement, Patientensicherheit und Risikomanagement spezialisiert haben. Es ist eine umfassende
Untersuchung, die das Wissen und die Fahigkeiten von Angehérigen der Gesundheitsberufe in diesen kritischen Bereichen misst. Die
CPHQ -Zertifizierung ist ideal fiir Personen, die thre Karriere in der Qualitit der Gesundheitsversorgung vorantreiben und
potenziellen Arbeitgebern ihr Fachwissen demonstrieren mochten.
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149. Frage
The chart above is used by a team to document process improvement results following an intervention that was implemented during
the 20th week. Based on this chart, the team can conclude:

A. The ntervention resulted in a shift in performance.
B. The process is in control.

C. There is a downward trend in performance.

D. Variation in the process has decreased.

Antwort: A
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Begrindung;

* Understanding the Control Chart ComponentsThis control chart shows the median delay over time (by week), with control limits
(UCL - Upper Control Limit, LCL - Lower Control Limit) and a center line (CL) indicating the process average before the
intervention. Control charts like this one are used to determine whether an intervention has led to a significant change in process
performance.

* Analyzing the Data Before and After the Intervention

* Fromweeks 1 to 19, before theintervention, the process appears to fluctuate around the control limits, with several points near the
upper control limit, indicating higher variation and a generally stable process around a higher median delay.

* After week 20, following the intervention, the data points show a clear shift downward, consistently staying below the previous
control line (CL). The process median delay has notably reduced, and all data points fall within a new, lower range.

* Conclusion Based on the Control Chart

* The consistent reduction in median delay and the clustering of data points below the previous center line indicate a shift in
performance rather than mere random variation. This type of change, sustained over muiltiple weeks, strongly suggests that the
intervention had a substantial impact on reducing the delay.

* While there may also be a decrease in variation, the primary visible effect is a shift in performance toward lower median delay
values.

* Rationale for Selecting Answer BThe correct answer is B. The intervention resulted in a shift in performance, as the chart shows a
distinct change in the process level post-intervention, indicating an improvement.

References:

NAHQ "Quality Improvement in Healthcare: Statistical Process Control"

"Interpreting Control Charts forProcess Improvement” (NAHQ, 2020)

150. Frage

can be measured by how well evidence-based practices are followed, such as the percentage of
time diabetic patients receive all recommended care at each doctor vist, the percentage of hospital-acquired
infections, or the percentage of patients who develop pressure ulcers (bed sores) while in the nursing home.

A. Equitable care
B. Timely care

C. Safe care

D. Effective care

Antwort: D

151. Frage

A nursing unit has collected the following data:
50 medical records reviewed

Nurse A

Nurse B

Doctor A

Doctor B

Timely initial assessment

45

40

10

25

Incomplete documentation

0

12

26

20

Which of the following is the best method to display this data?

A. Run chart
B. Pareto chart
C. Bar chart
D. Gantt chart



Antwort: B

Begrindung;

A Pareto chart is ideal for identifying the most significant factors in a dataset. In this scenario, it can help highlight which individuals or
roles are contributing most to incomplete documentation. By displaying the data in descending order of frequency, the Pareto chart
allows for quick identification of the primary sources of documentation issues, enabling targeted quality improvement efforts.

Bar charts (Option B) display data but do not prioritize issues by frequency. Run charts (Option C) are used for data over time, and
Gantt charts (Option D) are project management tools, not data analysis tools.

References:

NAHQ CPHQ Exam Preparation Materials: Data Analysis and Display

NAHQ Body of Knowledge: Performance and Process Improvement

152. Frage
Which of the following is an effective method to motivate employees to participate in performance Improvement?

A. Provide mandatory training on an annual basis.

B. Highlight successes real time in huddles.

C. Host regular town hall meetings.

D. Display a success storyboard in the employee break room.

Antwort: B

Begrindung;

Highlighting successes in real-time during huddles is an effective method to motivate employees to participate in performance
improvement12. This approach allows for immediate recognition of employees' efforts and achievements, which can boost morale
and motivationl. It also provides an opportunity for employees to learn from each other's successes and to understand what actions
and behaviors lead to positive outcomes2. This can encourage employees to replicate these actions and behaviors in their own work,
thereby improving their performance2.

Reference: httpsy//www.indeed.comv/career-advice/career-development/improve-employee-performance

153. Frage
An organization Is tracking Infection rates to determine the benchmarks for the next fiscal year. The team s analyzing the data for
Infection rates. Which key variables are missing to interpret the graph?

A. the quality of patients and hospital compliance with handwashing

B. the standardized infection ratio for the previous year and denominator for each measure
C. the mode of'the data points and expected rate for external hospitals

D. the timeframe for each data point and the source (or the target line

Antwort: D

Begriindung;

The question pertains to key variables missing in a graph that tracks infection rates for benchmarking purposes. The options
provided suggest various combinations of data that could potentially be missing, impacting the interpretation of the graph.

* Option A suggests a need for historical data and specific denominators, but it doesn't address immediate contextual needs like
timeframe or source/target lines.

* Option C introduces external hospital expected rates and modes of data points, which might not be directly relevant to interpreting
a specific organization's infection rate trends.

* Option D focuses on qualitative aspects like patient quality and compliance with handwashing protocols, which are essential but
not directly related to mnterpreting graphical data.

Option B is verified as correct because it highlights two critical elements: "the timeframe for each data point" and "the source (or
target line)." These elements are findamental to understanding any graph as they provide context regarding when the data was
collected and what benchmarks or standards are being compared against.

* The timeframe is essential to identify trends over time, seasonal variations, or impacts of specific interventions or changes in
practice.

* The source or target line provides a benchmark indicating expected performance levels or goals that the organization aims to
achieve.

Without these two pieces of information, it would be challenging to derive meaningful insights from the graph about infection rate
trends and their implications for future benchmarks.



References:

* HQ Solutions: Resource for the Healthcare Quality Professional, Fifth Edition, Chapter 5: Quality Review and Accountability, p.
133-134

* Learning Lab: Survey Readiness - A Team Approach to Success, Slide 8: Data Display

* Learning Lab: The Role of the Healthcare Quality Professional in Population Health Managemment, Slide 10: Data Visualization

154. Frage

Die Konkurrenz in der IT-Branche wird immer heftiger. Wie kénnen Sie sich beweisen, dass Sie wichig und unerlisslich ist? Die
Zertifizierung der NAHQ CPHQ zu erwerben macht es iiberzeugend. Was wir flir Sie tun konnen ist, dass Thnen helfen, die NAHQ
CPHQ Priifing mit hohere Effizienz und weniger Mithen zu1 bestehen. Mit langjahrigen Entwicklung besitzt jetzt Pass4Test grol3e
Menge von Ressourcen und Erfahrungen. Immer verbesserte Software gibt Thnen bessere Vorbereitungsphase der NAHQ CPHQ
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