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NEW QUESTION # 106 
What is used to address aspects of project and product development such as problem solving and release planning?

A. Delegation matrix
B. Project log
C. Agilometer
D. Agile workshops

Answer: D

Explanation:
Agile workshops are collaborative sessions used throughout the project to address various aspects such as problem-solving, release
planning, team alignment, and continuous improvement. Workshops encourage open communication, collective decision-making, and
foster a shared understanding of goals and challenges.
Unlike a delegation matrix, which defines roles and authorities, or the project log, which records issues and risks, workshops are
interactive events that enable timely resolution of challenges. The Agilometer is a diagnostic tool assessing agility maturity but not a
problem-solving forum.
Agile workshops embody the agile principle of collaboration and adaptability, enabling teams to respond quickly to issues and refine
plans collectively.

NEW QUESTION # 107 
Which of the following is a challenge when merging project management and agile?

A. No clear processes to follow
B. Lack of guidance on doing agile
C. No common ground in terminology
D. Lack of guidance at delivery level

Answer: B

Explanation:
One of the significant challenges when merging traditional project management approaches like PRINCE2 with agile delivery
methods is the lack of guidance on doing agile. While PRINCE2 provides a structured framework focusing on governance, control,
and business justification, agile introduces flexible, iterative, and people-centered approaches. The integration of these requires clear
guidance on how to implement agile practices effectively within the PRINCE2 framework.
PRINCE2 Agile acknowledges that while it offers a comprehensive method to combine governance and agility, many organizations
and practitioners struggle with practical implementation, especially in how to "do agile" properly. This includes understanding how to
adopt agile roles, ceremonies, and artifacts without losing control, as well as aligning agile delivery with PRINCE2's management
layers.
The challenge is compounded by the fact that agile methodologies emphasize adaptive planning and team autonomy, whereas
traditional project management often focuses on upfront planning and command-and- control structures. PRINCE2 Agile aims to
bridge this gap by providing detailed guidance, but a lack of practical 'how-to' agile advice remains a common issue.
Other options like terminology differences (A), unclear processes (B), and guidance at delivery level (C) are lesser challenges
because PRINCE2 Agile provides a common vocabulary and defined processes that include delivery considerations.
Reference: PRINCE2 Agile Foundation Version 2, Section 1.4 "Challenges of Combining Agile and PRINCE2," and PRINCE2
Agile Study Guide, Chapter 1.

NEW QUESTION # 108 
Which TWO project board responsibilities are specifically assigned to the senior user?
1) Demonstrating the achievement of benefits.
2) Specifying the needs of those impacted by the outputs.
3) Balancing business, user and supplier demands.
4) Ensuring that the project delivers value for money.

A. 1 and 2
B. 3 and 4
C. 1 and 4
D. 2 and 3



Answer: A

NEW QUESTION # 109 
Which statement about the PRINCE2 Agile behaviour 'collaboration' is CORRECT?

A. It allows the delivery team to decide how best to get the job done
B. It creates a shared ownership of goals
C. It allows many small learnings to accumulate over time
D. It uses the most effective channel to communicate

Answer: B

NEW QUESTION # 110 
What is typically added to a user story as the understanding of the requirement evolves?

A. Effort actually expended
B. Definition of 'ready'
C. Acceptance criteria
D. An epic

Answer: C
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......
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