Prominent Features of TestsDumps CIPS L.4M6 Practice
Questions

©cIps

== Chartered institute of
Procunemant & Supply

CIPS Level 4 — Diploma in Procurement and Supply

Supplier Relationships
[LAM6]

Sample Exam Questions {Objective Response)

The carrect answer will be listed below each guestian

LAMEG Sample Queitions W5 Sepl 2008

What's more, part of that TestsDumps [4M6 dumps now are fiee: https:/drive.google.com/open?
id=11XJzZULWhbmOeyEWIlgqsJSJxnm0ZHUVFB

One of'the best ways to prepare for the CIPS L4M6 exam s to study the CIPS Supplier Relationships (L4M6) exam questions.
Familiarizing yourself with the L4M6 certification using practice test on real-world data sets can help you build your confidence and
prepare you for the exam. Additionally, taking [4M6 Exam Questions and quizzes can help you identify areas where you need to
improve and gauge your understanding of the material.

CIPS LAMG Certification Exam is an excellent credential for procurement professionals who are looking to advance their careers in
supplier relationship management. It covers a range of topics and tests both theoretical knowledge and practical skills. CIPS
Supplier Relationships certification is internationally recognized and highly valued by employers, making it a great way to enhance
career opportunities and differentiate oneself from other professionals in the field.
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The CIPS Supplier Relationships L4M6 exam questions are the real LAM6 Exam Questions that will surely repeat in the upcoming
LAM6 exam and you can easily pass the challenging CIPS Supplier Relationships LAM6 certification exam. The LAM6 dunps are
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designed and verified by experienced and qualified CIPS Supplier Relationships L4AM6 certification exam trainers. They strive hard
and utilize all their expertise to make sure the top standard of L4AM6 Exam Practice test questions all the time. So you rest assured
that with LAM6 exam real questions you can not only ace your entire CIPS Supplier Relationships [4M6 exam preparation process
but also feel confident to pass the CIPS Supplier Relationships LAM6 exam easily.

CIPS Supplier Relationships Sample Questions (Q67-Q72):

NEW QUESTION # 67
Which of'the following tender processes available to a buyer mvolves a Pre-Qualification Questionnaire (PQQ) to identify, assess,
and create a shortlist of suppliers being invited to the Invitation to Tender (ITT) stage? Select TWO that apply.

A. Conmpetitive Bidding Procedure
B. Mini-Competition Procedure
C. Restricted Procedure

D. Open Procedure

E. Two-stage Procedure

Answer: C,E

Explanation:
The Restricted and Two-stage procedures nvolve a PQQ stage to shortlist suppliers before issuing an ITT.
This approach is common for contracts requiring stringent supplier qualifications.

NEW QUESTION # 68
Harry runs a hotel and has recently decided to contract an external supplier to provide the cleaning of the rooms. What is a
disadvantage of doing this?

A. There is dependency on the supplier, which increases risk

B. The supplier will not performas well as an internal team

C. This will be more expensive than providing the service in house
D. This allows staff to focus on other areas

Answer: A

Explanation:

Using an external supplier always comes with increased risk, as you become dependant upon them, and have less control over their
performance (compared to an in-house team). In this example Harry will have the increased risk that the contract cleaners turn up
late to their shifts, or don't do a good job. However, there is no reason to believe that the supplier will not perform as well as an
internal team+ we don't have enough information from the Question: for this to be true. What is true is the RISK is greater. The other
answers are incorrect; the Question: doesn't indicate whether outsourcing the cleaning will be more or less expensive for Harry.
Allowing staff to focus on other areas is an advantage not a disadvantage. See p.4 for more information on 'External Suppliers'

NEW QUESTION # 69
Products or services that are more suitable for partnership sourcing match which of the following criteria?

A.2 and 3 only
B. 1 and 3 only
C. 2 and 4 only
D. 1 and 2 only

Answer: D

Explanation:

Partnership sourcing is suitable for products that contribute to the buying organization's unique selling point (USP) and for critical
products on which key customers depend. This approach ensures strategic alignment and mutual benefits for both parties, focusing
on collaboration rather than cost alone.
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NEW QUESTION # 70
Philip is working with a supplier where the annual spend is low but the market risk is high. What portfolio analysis category would be
appropriate?

A. Leverage
B. Strategic

C. Bottleneck
D. Non-critical

Answer: C

Explanation:
Bottleneck itens pose high risk despite low spend. Effective management of these suppliers minimizes supply chain disruptions,
aligning with portfolio analysis strategies.

NEW QUESTION # 71
Which of the following are features of a partnership sourcing relationship compared with a traditional adversarial relationship? Select
TWO that apply.

A. Emphasis on the lowest price

B. Emphasis on short-term relationship

C. Enphasis on long-term relationship

D. Emphasis on quality with zero defects

E. Emphasis on inspection of incoming supplies

Answer: C,D

Explanation:
Partnerships emphasize mutual goals such as quality improvement and long-term collaboration, contrasting with adversarial
relationships that focus on cost and short-term gains.

NEW QUESTION # 72

We have three versions of our L4M6 certification guide, and they are PDF version, software version and online version. With the
PDF version, you can print our materials onto paper and learn our L4AM6 exam braindumps in a more handy way as you can take
notes whenever you want to, and you can mark out whatever you need to review later. With the software version, you are allowed
to install our CIPS Supplier Relationships guide torrent in all computers that operate in windows system. Besides, the software
version can simulate the real test environment, which is favorable for people to better adapt to the examination atmosphere. With the
online version, you can study the CIPS Supplier Relationships guide torrent wherever you like, and you still have access to the
materials even if there is no internet available on the premise that you have studied the L4M6 Certification guide online once before.
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