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We assume all the responsibilities that our practice materials may bring. They are a bunch of courteous staff waiting for offering help
24/7. You can definitely contact them when getting any questions related with our OGEA-103 practice materials. If you haplessly fail
the exam, we treat it as our responsibility then give you full refund and get other version of practice material for free. That is why we
win a great deal of customers around the world. Especially for those time-sensitive and busy candidates, all three versions of
OGEA-103 practice materials can be chosen based on your preference. Such as app version, you can learn it using your phone
everywhere without the limitation of place or time.

The Open Group is a global consortium that provides industry standards, certifications, and best practices for enterprise architecture,
IT, and security professionals. The TOGAF certification program is one of the most widely recognized and respected certifications in
the field of enterprise architecture. It is a vendor-neutral certification that provides a common language, methodology, and
framework for enterprise architecture professionals.

The Open Group OGEA-103 certification exam is a valuable credential for professionals who want to demonstrate their expertise in
enterprise architecture. OGEA-103 Exam is designed to test learners' knowledge and understanding of the TOGAF framework, as
well as their ability to apply it in real-world situations. TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam
certification is recognized globally as a benchmark for excellence in enterprise architecture and can help professionals advance their
careers in the field.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q166-Q171):
NEW QUESTION # 166 
Exhibit
Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 1?

A. Conducts implementation planning for the architecture defined in previous phases
B. Operates the process of managing architecture requirements
C. Establishes procedures for managing change to the new architecture
D. Provides architectural oversight for the implementation

Answer: B

Explanation:
* The illustration shows an architecture development cycle based on the TOGAF ADM (Architecture Development Method), which
is a method for developing and managing an enterprise architecture1.
* The ADM consists of nine phases, each with a specific purpose and output. The phases are1:
* Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.
* Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture initiative, and to obtain approval to
proceed.
* Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them.
* Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.
* Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them.
* Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.
* Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise
portfolio and project management.
* Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.
* Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess
the impact and performance of the architecture.
* In addition to these phases, there is a central process called Requirements Management, which is labeled as item 1 in the
illustration. This process operates throughout the ADM cycle, and its purpose is to manage the architecture requirements throughout
the architecture development, ensuring that they are aligned with the business requirements and the stakeholder concerns2.
* Therefore, the description that matches the phase of the ADM labeled as item 1 is C. Operates the process of managing
architecture requirements.
References:
* 1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

https://www.testkingpass.com/OGEA-103-testking-dumps.html
https://www.exam4labs.com/OGEA-103-practice-torrent.html


* 2: The TOGAF Standard, Version 9.2, Chapter 17: Requirements Management

NEW QUESTION # 167 
Exhibit:
Consider the image showing basic architectural concepts.
What are items A and B?

A. A-Stakeholder, B-Concern
B. A-Base Architecture, B-Target Architecture
C. A-Candidate Architecture, B-Trade-off
D. A-User, B-Requirement

Answer: A

Explanation:
In the context of TOGAF, a stakeholder is any individual, team, or organization who has interests in, or concerns relative to, the
outcome of the architecture. Concerns are those interests which pertain to any aspect of the system's functioning, development or
operation, including considerations such as performance, reliability, and security1. References:
*The TOGAF Standard, Version 9.2 - Definitions - The Open Group

NEW QUESTION # 168 
Exhibit
Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 2?

A. Provides architectural oversight for the implementation
B. Conducts implementation planning for the architecture defined in previous phases
C. Establishes procedures for managing change to the new architecture
D. Operates the process of managing architecture requirements

Answer: A

Explanation:
Based on the illustration, the phase of the ADM labeled as item 2 is the Implementation Governance phase. This phase provides
architectural oversight for the implementation. It ensures that the implementation project conforms to the architecture. It also
provides a framework for monitoring and managing the implementation.
The Implementation Governance phase involves the following activities:
Finalizing the Architecture Roadmap and the supporting Implementation and Migration Plan Assigning an Architecture Board to
oversee the implementation Establishing Architecture Contracts with the implementation partners Reviewing and approving the
implementation project plans and deliverables Performing Architecture Compliance reviews to ensure alignment with the architecture
Performing Architecture Audit reviews to ensure quality and performance of the architecture Resolving any architecture issues or
change requests that arise during the implementation Maintaining the architecture lifecycle and ensuring its continuity The
Implementation Governance phase is essential for ensuring that the architecture is realized as intended and that it delivers the
expected business value and outcomes.

NEW QUESTION # 169 
Exhibit:
Consider the image showing basic architectural concepts.
What are items A and B?

A. A-Stakeholder, B-Concern
B. A-Base Architecture, B-Target Architecture
C. A-Candidate Architecture, B-Trade-off
D. A-User, B-Requirement

Answer: A



Explanation:
In the context of TOGAF, a stakeholder is any individual, team, or organization who has interests in, or concerns relative to, the
outcome of the architecture. Concerns are those interests which pertain to any aspect of the system's functioning, development or
operation, including considerations such as performance, reliability, and security1. References:
*The TOGAF Standard, Version 9.2 - Definitions - The Open Group

NEW QUESTION # 170 
Please read this scenario prior to answering the question
You are employed as an Enterprise Architect at a technology company, reporting directly to the Chief Enterprise Architect. The
company supplies personnel and delivers cloud- based solutions to numerous government agencies.
The nature of the business is such that the data and the information stored on the company systems is the company's major asset and
is highly confidential. The company employees work remotely and need constant access to the company systems, which is done by
the public infrastructure. They use message encryption, secure internet connections using Virtual Private Networks (VPNs), and
other standard security measures. The company provides computer security awareness training for all its staff.
The Chief Security Officer (CSO) has noted an increase in distributed denial of service (DDoS) attacks on companies with a similar
profile. The CSO understands that even with thorough preparation, a major attack could stop employees from being able to do their
jobs. This could lead to a large financial loss, damage to the company's reputation with customers, and employees being unable to
work.
A risk assessment has been completed and the company has looked for cyber insurance that covers such attacks. The price for this
insurance is very high. The CTO has decided not to get cyber insurance to cover such attacks.
The company follows the TOGAF standard as the method and guiding framework for its Enterprise Architecture (EA) practice. The
Chief Technology Officer (CTO) is the sponsor of the activity. The practice uses an iterative approach for its architecture
development.
This has enabled the decision makers to gain valuable insights into the different aspects of the business Please read this scenario prior
to answering the question You have been asked to describe the steps you would take to strengthen the current architecture to
improve data protection.
Based on the TOGAF standard which of the following is the best answer?

A. You would hold an Architecture Compliance Review with the scope to examine the company's ability to respond to such
attacks. You would identify the departments involved and have them nominate representatives. You would then tailor
checklists to address the requirement for increased business continuity and resilience. You would circulate the checklists to the
nominated representatives for them to complete. You would review the completed checklists, identifying and resolving issues.
You would then determine and present your recommendations to the Architecture Board.
B. You would run a planning exercise to assess the business continuity
requirements and analyze the current Enterprise Architecture for gaps. You create a formal change request related to business
resilience and maintaining critical business functions. You would arrange a meeting of the Architecture Board to assess and
approve the change request. Once approved you would create a new Request for Architecture Work to begin an ADM cycle
to implement the changes.
C. You would request technology updates from existing suppliers that improve the company's capabilities to detect, react, and
recover from an incident. You would run a simulated ransomware attack to evaluate the current Enterprise Architecture's
resilience and recovery capabilities. Using the findings, you would perform a gap analysis of the current Enterprise
Architecture, and prepare change requests to address identified gaps. You would document the changes implemented and
add to the Architecture Repository.
D. You would ensure that business value and cost of continuity measures are understood by key stakeholders, and that the
company has in place up-to-date processes for managing change to the current Enterprise Architecture. You recommend that
DDoS mitigation be addressed at the infrastructure level to ensure effective, scalable protection. Changes should be made to
the baseline description of the Technology Architecture. The changes should be approved by the Architecture Board and
implemented by change management techniques.

Answer: B

Explanation:
In this scenario, the CTO has not purchased cyber-insurance, the CSO is concerned about increased DDoS risk, and YOU (the
EA) are asked "to describe the steps you would take to strengthen the current architecture to improve data protection." Because the
company follows the TOGAF standard and uses an iterative ADM cycle, the correct response must:
Start with the risk/continuity concern
Use the formal TOGAF change management process
Lead to a Request for Architecture Work
Initiate a new ADM cycle to update the architecture properly
Ensure Architecture Board governance



Option B is the only answer that matches TOGAF's required process.
✔ Why Option B is correct (TOGAF-aligned)
Option B follows TOGAF's Architecture Change Management (Phase H) process:
Assess the business continuity requirements
- Correct: Phase H requires evaluating change triggers such as new risks, threats, or incidents.
- DDoS risk → business continuity concern → legitimate architecture change trigger.
Analyze the current architecture for gaps
- Correct: TOGAF Phase H requires assessing whether the current baseline architecture can support required resilience.
Create a formal Change Request
- Exactly correct: Phase H outputs Architecture Change Requests (ACRs) for significant changes.
- ACR includes description, rationale, and impact (in this case: resilience, continuity, and data protection).
Architecture Board reviews/approves the change request
- Correct: All major architecture changes must go through Architecture Governance.
Create a new Request for Architecture Work (RFAW)
- Required when the change is significant and needs a new ADM cycle.
- Strengthening data protection and business continuity DEFINITELY qualifies as a major change.
Begin a new ADM cycle to implement the changes
- Perfectly aligned with TOGAF's iterative approach:
Business continuity → update Technology Architecture → updated security patterns → updated Target Architecture.
This is exactly the TOGAF-prescribed method to strengthen an architecture when significant new risks appear.
Therefore, Option B is the correct and TOGAF-compliant answer.
✘ Why the other options are incorrect
A - Not TOGAF-aligned
Starts with vendors and simulations (not TOGAF-first steps).
No mention of Architecture Board or Change Management.
No Request for Architecture Work.
Gap analysis alone is not the first step for significant architectural risk.
C - Too narrow and skips TOGAF governance
Jumps straight to modifying the Technology Architecture baseline.
No Change Request, no RFAW, no ADM cycle initiation.
Recommends a solution ("DDoS mitigation at infrastructure level") before architectural assessment.
D - Misuses Architecture Compliance Review
Architecture Compliance Reviews check conformity to an existing architecture-not evaluate new risks or design resilience
enhancements.
A compliance review is not the correct first step for addressing new threats.

NEW QUESTION # 171
......
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