Valid PSM-I Exam Tips & PSM-I Dumps Guide

Part-1

Preparation

P.S. Free & New PSM-I dumps are available on Google Drive shared by DumpStillValid: https:/drive.google.conmvopen?
id=1RBRjXUXsBpOOynsgMdTjxt7804qJIEI

Scrum certification is recognized by all companies of most countries in the world. If you get this certification you have a space n IT
field all over the world. If you are still headache about your PSM-1, our PSM-I valid exam learning materials will be a good choice
for you. DumpStillValid releases valid exam learning materials for IT exam Purchasing our PSM-I valid exam learning materials will
make you get double results with half the work. Why not to buy?

Scrum PSM-I Certification Examis a challenging assessment that requires a thorough understanding of Scrum principles, values, and
practices. PSM-I exam consists of multiple-choice questions that test the candidate's knowledge of Scrum theory, roles, events,
artifacts, and values. PSM-I exam is designed to test not only the candidate's knowledge but also their ability to apply Scrum
principles to real-world scenarios.

Scrum PSM-I Certification Exam is an online, multiple-choice test, which consists of 80 questions that you need to conplete within
60 minutes. PSM-1 exam questions are designed to test your understanding of the Scrum framework and your ability to apply it in
real-world scenarios. PSM-I exam is challenging, and you need to be well-prepared to pass it on the first attempt.

>> Valid PSM-I Exam Tips <<

Professional Scrum Master I exam vce torrent & PSM-I pdf dumps &
Professional Scrum Master I valid study prep

Our company has dedicated ourselves to develop the PSM-I latest practice dumps for all candidates to pass the exam easier, also
has made great achieverment after more than ten years' development. As the certification has been of great value, a right PSM-1
exam guide can be your strong forward momentum to help you pass the exam like a hot knife through butter. On the contrary, it
might be time-consuming and tired to prepare for the PSM-I exam without a specialist study material. So it's would be the best
decision to choose our PSM-I Study Tool as your learning partner. Our PSM-I study tool also gives numerous candidates a better
perspective on the real exam. Having been specializing in the research of PSM-I latest practice dumps, we now process a numerous
of customers with our endless efforts, and we believe that our PSM-I exam guide will percolate to your satisfaction.

Scrum Professional Scrum Master I Sample Questions (Q55-Q60):

NEW QUESTION # 55

Currently, your Development Teans are organized to address a single layer only (for example, fiont end, middle tier, back end, and
mterfaces). What are three things to consider when deciding to move away from such component teans toward feature teams?
(Choose three.)

A. Productivity may suffer when making this kind of move.

B. You cannot do Scrum without feature tears.

C. With feature teans, it is easier to calculate the productivity per team.
D. Getting support from the business side first helps.

E. Feature teams have less communication overhead.
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Answer: A,D,E

Explanation:

The correct answers are B, C, and D, because moving away from component tears toward feature teams may involve some
challenges and trade-offs. Productivity may suffer when making this kind of move, as teams need to learn new skills, coordinate with
other tearrs, and deal with legacy code. Getting support from the business side first helps, as they can provide the vision, value, and
feedback for the features. Feature teans have less communication overhead, as they can deliver end-to-end functionality without
depending on other teams.

References: [Suggested Reading for Professional Scrum Master I

NEW QUESTION # 56
You are the Scrum Master of a new, to be developed product. Development is going to require 45 people.
What is a good first question for you to suggest the group thinks about when forming into teams?

A. Who are the subject matter experts on each team?

B. How will we make sure all teans have the right amount or expertise?
C. What is the right mixture of senior and junior people on each team?
D. Who are going to be the team leads?

Answer: B

NEW QUESTION # 57
(When might a Sprint be cancelled?
Choose the best answer.)

A. When the Sprint Goal becomes obsolete.

B. When the Developers determine the product plan is infeasible.

C. When the sales department has an important new opportunity.

D. When it becomes clear that not everything will be finished by the end of the Sprint.

Answer: A

Explanation:

A Sprint may be cancelled only if the Sprint Goal becomes obsolete. This makes Option A the correct answer.

The Scrum Guide is very clear that only the Product Owner has the authority to cancel a Sprint, although that decision may be
mfluenced by stakeholders, the Developers, or the Scrum Master. The reason for cancellation is not general disruption, poor
forecasting, or the appearance of new work. It is specifically tied to the Sprint Goal no longer having value or relevance.

Option B is incorrect because a new business opportunity does not automatically justify cancelling a Sprint.

Scrum s designed to handle change without disrupting the Sprint unless the Sprint Goal itself'is no longer valid. Option C is incorrect
because feasibility concerns should be addressed through collaboration and adaptation, but they do not by thenselves define the
cancellation rule. Option D is incorrect because not finishing all selected work is not a reason to cancel a Sprint. Scrum accepts
uncertainty, and the team inspects and adapts. The Sprint Goal remains the key commitment, and as long as it is still relevant, the
Sprint should continue.

NEW QUESTION # 58
When does the next Sprint begin?

A. Immediately after the conclusion of the previous Sprint.
B. When the Product Owner is ready.

C. Immediately following the next Sprint Planning,

D. The Monday following the Sprint Review.

Answer: A

NEW QUESTION # 59
Multiple Scrum Teans working on the same product or system all select work from the same Product Backlog,



o A True
e B. False

Answer: A

Explanation:

According to the Scrum Guide1, when multiple Scrum Teams are working together on one product, they must coordinate their work
with each other. One way to do this is through Nexus, a framework for scaling Scrum. Nexus helps to reduce cross-team
dependencies and integration issues by making them more transparent. Multiple Scrum Teams working on one product use one
Product Backlog.

NEW QUESTION # 60

With the help of the PSM-I practice exam questions and preparation material offered by DumpStillValid, you can pass any PSM-1
certifications exam in the first attempt. You don’t have to face any trouble, and you can simply choose to do a selective PSM-1 brain
dumps to pass the exam. We offer guaranteed success with PSM-1 Dumps Questions on the first attempt, and you will be able to
pass the PSM-I exam in short time. You can always consult our PSM-I certified professional support if you are facing any
problemns.
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