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B #24
‘What helps an organization identify and plan the actions necessary to meet current and future customer demands?

A. Software development

B. Current economic conditions
C. Production capacity

D. Capacity planning

IEf#: D

RN -

Capacity planningis the process that helps organizations identify and plan the actions required to meet current and future customer
demand.

In Operations Management, capacity planning ensures that an organization has theright amount of resources at the right time. These
resources may include labor, equipment, facilities, and technology.

Capacity planning involves:

* Forecasting demand

* Evaluating existing capacity

* Identifying capacity gaps

* Selecting capacity adjustment strategies (e.g., overtime, subcontracting, expansion) Without capacity planning, organizations risk:
* Excess capacity and high costs

* Insufficient capacity and lost sales

* Poor service levels and customer dissatisfaction

Production capacity alone is static, while capacity planning isdynamic and forward-looking. Economic conditions nfluence demand
but do not provide actionable operational plans.

Capacity planning aligns operations strategy with business strategy and supports sustainable growth.

B #25
Why is it beneficial for an organization to designate employees to communicate alternative ways to complete a job in a methods

analysis?

A. They may have suggestions for improving the operation.

B. They are experts in their field.

C. They may resist training on new machines.

D. They know how an operation has always been done with no need to change.

EfE: A
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Comprehensive and Detailed Explanation (#250 words):

Employees are designated in methods analysis becausethey may have valuable suggestions for improving the operation.
Frontline employees:

* Perform tasks daily

* Understand practical constraints
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* Observe mefliciencies and waste

* Identify improvement opportunities

Operations Management recognizes that sustainable improvement requiresemployee involvement. Workers often know better ways
to reduce motion, time, or effort that are invisible to managers.

The other options are incorrect:

* Tradition alone does not justify current methods

* Expertise alone does not guarantee improvement ideas

* Resistance to training is a risk, not a benefit

Methods analysis seeks to simplify, standardize, and improve work. Employee input enhances acceptance of change and improves
implementation success.

HM #26

A company manufactures shoes using a quality management system The company needs to put a process in place to measure any
defects. The company would like to measure the number of defects and observe the number of occurrences to isolate the particular
defect. Which quality tool should the company use to focus on correcting this particular issue?

A. Flowchart

B. Checklist

C. Control chart
D. Scatter diagram

Ef#: B
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Achecklistis the most appropriate quality tool when the objective is tocount defects and track their frequency of occurrence.
Checklists are simple yet powerful tools used tocollect structured data consistently. In this scenario, the shoe manufacturer wants to
identify which defects occur most frequently (e.g,, stitching errors, sole defects, size mismatches). A checklist allows inspectors to
mark each occurrence systematically, enabling later analysis.

‘Why not the others?

* Scatter diagramsanalyze relationships between variables.

* Control chartsmonitor process stability over time.

* Flowchartsdocument process steps.

In Operations Management, checklists are often thefirst stepin defect analysis. Once data is gathered using a checklist, other tools
like Pareto charts or control charts can be applied for deeper analysis.

Checklists support continuous improvement by:

* Ensuring consistency in inspections

* Reducing human error

* Providing factual data for decision-making

* Enabling root-cause analysis

They are especially useful in early-stage quality mvestigations where the goal isvisibility, not yet process control. By identifying
dominant defects, organizations can prioritize corrective actions efficiently.

R #27
Which project life cycle phase includes identifying the need for a project?

A. Planning

B. Execution

C. Conception

D. Feasibility analysis

Ef: C
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Comprehensive and Detailed Explanation (#250 words):

Theconception phaseof the project life cycle includesidentifying the need for a project.
During conception, organizations:

* Recognize problens or opportunities

* Define high-level objectives

* Align projects with strategic goals



* Decide whether a project should be considered

This phase precedes detailed planning and feasibility analysis. It focuses onwhya project is needed rather than howit will be
executed.

The other phases occur later:

* Planning defines scope, schedule, and resources

* Feasibility analysis evaluates viability

* Execution implements the project

Project Management integrates with Operations Management when projects involve capacity expansion, process redesign, or
system implementation.

B #28

Which concept takes a total system approach to creating an efficient operation and combines concepts such as just-in-time (JIT),
total quality management (TQM), and continuous improvement?

A. Enterprise resource planning (ERP)

B. Customer relationship management (CRM)
C. Lean systens

D. ISO 9001 standards

EfE: C
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Lean systennstake atotal system approachto operational efficiency by integrating just-in-time (JIT), total quality management (TQM),
and continuous improvement (Kaizen).

Lean is not a single tool but amanagement philosophyfocused on:

* Eliminating waste

* Improving flow

* Engaging employees

* Delivering customer-defined value

JIT ensures materials and work arrive only when needed, TQM ensures quality at every step, and continuous improvement drives
ongoing enhancement. [ean systems coordinate these elements into a coherent operating model.

The other options are narrower in scope:

* CRM focuses on customer data and relationships

* ERP mtegrates information systens

*1SO 9001 provides quality standards but not operational design

Operations Management views lean systens as the umbrella framework that aligns people, processes, and technology to achieve
efficiency and competitiveness.
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