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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 2

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 3
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 4
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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Reliable C-OCM-2503 Exam Testking & C-OCM-2503 Exam Tips
C-OCM-2503 valid study test give you an in-depth understanding of the contents and help you to make out a detail study plan for
C-OCM-2503 preparation. All the questions are edited according to the analysis of data and summarized from the previous test,
which can ensure the high hit rate. You just need take the spare time to study C-OCM-2503 Training Material, the effects are
obvious. You will get a high score with the help of SAP C-OCM-2503 study pdf.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q60-Q65):
NEW QUESTION # 60 
What are typical agenda topics for a change network kick-off meeting? Note: There are 2 correct answers to this question.

A. Input of the project sponsor on the importance of the project for the company
B. Input of the change manager on the change network approach and the change agent role
C. Input of the subproject managers on challenges and hurdles in their respective area of responsibility
D. Input of the project manager on experiences with change networks in previous projects

Answer: A,B

Explanation:
A change network kick-off meeting in SAP OCM launches the change agent network. Option C is correct because the change
manager outlines the approach and agent roles, setting expectations. Option D is correct as the sponsor's input underscores the
project's strategic value, motivating agents. Option A is incorrect- subproject managers focus on technical areas, not the change
network. Option B is also incorrect; past experiences may inform planning but aren't a typical agenda item for agents. The focus is
on role clarity and project significance.
"The change network kick-off includes the change manager defining roles and the sponsor reinforcing project importance to align
and motivate agents" (SAP Activate, Change Network Setup).

NEW QUESTION # 61 
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Training and enablement offerings
B. Benefits and investments
C. Key facts and figures
D. Non-targets
E. Risks and issues

Answer: A,B,C

Explanation:
A change story in SAP OCM communicates the project's purpose and impact. Option A is correct because benefits (e.g., efficiency
gains) and investments (e.g., costs) justify the change. Option C is correct as facts and figures (e.g., timeline, scope) provide clarity.
Option E is correct because training and enablement are key to adoption, often highlighted in the story. Option B is incorrect-"non-
targets" (what's not changing) may be mentioned but isn't typical. Option D is incorrect; risks and issues are managed separately, not
in the change story.
Extract from SAP OCM Concepts: The change story includes benefits, facts, and enablement to drive buy- in (SAP OCM
Framework, Communication).

NEW QUESTION # 62 
How do you define the term Organizational Change Management?

A. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations from a current
to a future state with intended business benefits.
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B. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, andorganizations from a
traditional to an agile organizational set-up with focus on the added value for the impacted users.
C. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a current to a
future state with focus on the added value for the impacted users.
D. It is a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a traditional to
an agile organizational setup with intended business benefits.

Answer: A

Explanation:
SAP defines OCM broadly and systematically. Option C is correct because it describes OCM as comprehensive (holistic), cyclic
(iterative), and structured (methodical), transitioning from current to future states with business benefits-aligning with SAP Activate's
goals. Option A is incorrect-"selective" and
"intuitive" contradict OCM's structured nature. Option B narrows it to "agile setup," which isn't SAP- specific. Option D is incorrect
due to "selective" and "singular," missing the cyclic aspect. C reflects SAP's OCM essence.
"Organizational Change Management is a comprehensive, cyclic, and structured approach to transition individuals, groups, and
organizations from a current to a future state, delivering intended business benefits" (SAP OCM Framework, Definition).

NEW QUESTION # 63 
What are success factors for the different dimensions of the change management framework? Note: There are
3 correct answers to this question.

A. Regarding change strategy, it is important to fulfill the expectations towards change management.
B. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.
C. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.
D. Regarding change realization, it is important to actively support the business units in the development of a new operating
model.
E. Regarding change communication, it is important to develop a compelling, comprehensive change story.

Answer: B,C,D

Explanation:
SAP's OCM framework includes dimensions like realization, leadership, and effectiveness. Option A is correct because change
realization involves supporting business units to adopt new models post- implementation. Option C is correct as change leadership
requires ongoing stakeholder management to sustain support. Option D is correct because effectiveness relies on diverse metrics
(e.g., adoption rates, satisfaction) to assess impact. Option B is vague and not a specific success factor-meeting expectations is an
outcome, not a driver. Option E, while important, is a communication tactic, not a framework-wide success factor.
Extract from SAP OCM Concepts: Success factors in SAP OCM include support for realization, continuous leadership, and robust
effectiveness measures (SAP OCM Framework).

NEW QUESTION # 64 
What are typical change management practices to foster innovation adoption during the run phase of a cloud solution? Note: There
are 3 correct answers to this question.

A. Communicate the changes related to new releases to the impacted user groups
B. Assess the change impacts of new releases for the impacted user groups
C. Motivate the change agents to support the impacted user groups
D. Provide learning and enablement offerings for the impacted user groups
E. Adapt the workplace environment of the impacted user groups

Answer: A,B,D

Explanation:
In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., S/4HANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.
g., new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g., via newsletters) keeps users
informed, reducing resistance and encouraging uptake.



Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption;their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on system/process
changes. SAP OCM emphasizes impact assessment, enablement, and communication for ongoing adoption.
"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and communicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

NEW QUESTION # 65
......
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