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Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q33-Q38):

NEW QUESTION # 33
What is one influence on Solution and PI Roadmaps?

A. ART capacity

B. Value Streans

C. Market dynamics

D. Customer-centric Features

Answer: C

Explanation:

Explanation

Market dynamics are one of the influences on Solution and PI Roadmaps, which are visual tools that forecast and communicate the
planned deliverables, milestones, and mvestments over a time horizonl 2. Market dynamics are the external factors that affect the
demand and supply of a product or service in the market, such as customer needs, competitor actions, regulatory changes,
technological trends, and economic conditions3.

Market dynamics influence Solution and PI Roadmaps in the following ways:

*They help identify the market problens or opportunities that the solution aims to address or capture12.

*They help prioritize the features and capabilities that deliver the most value to the customers and stakeholders12.

*They help align the solution delivery with the market rhythms and events, which are the periodic or one-time occurrences that have
a significant impact on the solution adoption or performancel?2.

*They help validate the assumptions and hypotheses about the customer and the solution through feedback and learning] 2.

Some additional information that might be helpful for you are:

*The other options (A, B, and D) are not influences on Solution and PI Roadmaps, but rather elements or outcomes of the
roadmaps.

*Value Streans are the primary constructs for understanding, organizing, and delivering value to the customer.

Value Streams are the basis for defining the solution vision, strategy, and roadmap4.

*Customer-centric Features are the work items that represent the benefits or outcomes that the solution provides to the customer or
user. Customer-centric Features are the main content of the Solution and PI Roadmaps5.

*ART capacity is the amount of work that an Agile Release Train (ART) can handle in a Program Increment (PI). ART capacity is a
factor that determines the feasibility and scope of the Solution and PI Roadmaps.

NEW QUESTION # 34
‘Which Product Owner responsibility supports the team with value delivery?

A. Understanding market forces

B. Supporting the Architectural Runway
C. Fostering Built-in Quality

D. Testing benefit hypotheses

Answer: C

Explanation:

Fostering Built-in Quality is a Product Owner responsibility that supports the team with value delivery. Built- in Quality is one of the
four core values of SAFe and it means that every aspect of the solution is continuously verified for qualityl. The Product Owner
fosters Built-in Quality in the following ways:

* Collaborating with the Development team and other stakeholders to define clear and testable acceptance criteria for each work
item?2.

* Participating in team events such as Iteration Planning, Backlog Refinerment, and Iteration Review to provide feedback and
guidance on the quality of the work?2.

* Reviewing and approving the work items that meet the Definition of Done and the acceptance criteria2.

* Encouraging the team to apply Agile testing practices such as Test-First, Test-Driven Development, and Behavior-Driven
Development3.

* Supporting the team's continuous integration and continuous delivery practices to ensure fast and frequent feedback on the quality
of the solution3.

Some additional information that might be helpful for you are:

* The other options (A, B, and C) are not Product Owner responsibilities that support the team with value delivery, but rather



responsibilities that belong to other roles or activities.

* Understanding market forces is a responsibility of Product Management, who is accountable for the market and business aspects
of the solutiord.

* Supporting the Architectural Runway is a responsibility of System Architects/Engineers, who provide technical guidance and
enablement to the tears.

* Testing benefit hypotheses is an activity that occurs in the Continuous Exploration step of the Continuous Delivery Pipeline, where
Product Owners and Product Managers collaborate to validate their assumptions about the customer and the solution.

NEW QUESTION # 35
What is one step when determining initial team capacity during PI Planning?

A. Subtract one point for every team member's vacation day, public holiday, or training day
B. Ensure Product Owner/Product Manager approval for all time-based capacity adjustments
C. Compare final team capacity across all teans

D. Add together all of the points from recently completed Features

Answer: A

Explanation:

Explanation

Ore step when determining initial team capacity during PI Planning is to subtract one point for every teammember's vacation day,
public holiday, or training day. This step helps the team to adjust their capacity based on the actual availability of each team member
for the upcoming Program Increment (PI)1. By accounting for the time-based capacity adjustments, the team can plan their work
more realistically and avoid overcommitting or underdelivering?.

References:

*PI Planning - Scaled Agile Framework

*How to Improve Your Agile Team's Capacity Planning - Method

NEW QUESTION # 36
Which is developed by teans and rolled up to the ART level during PI Planning?

A. Risks
B. Objectives

C. Dependencies
D. Milestones

Answer: B

Explanation:

Explanation

Objectives are developed by teams and rolled up to the ART level during PI Planning, Objectives are a summary of the business and
technical goals that the teans and the ART intend to achieve in the upcoming Program Increment (PI)1. During PI Planning, each
team creates their own team PI objectives, which are then presented and reviewed by the ART and the stakeholders2. The
aggregated team PI objectives form the ART PI objectives, which provide a common vision and alignment for the ART3.
References:

*PI Objectives - Scaled Agile Framework

*PI Planning - Scaled Agile Framework

NEW QUESTION # 37
What is one tool that visualizes Features representing a workflow?

A. Continuous Delivery Pipeline
B. User Experience Design

C. Team Kanban

D. Story Maps

Answer: D



Explanation:

Explanation

A story map is a tool that visualizes features representing a workflow. A story map is a two-dimensional arrangement of user stories
that shows the relationship between the user activities and the features that support theml. A story map helps the team to understand
the user journey, prioritize the features based on value and dependencies, and plan the releases and iterations2.

References:

*Story Mapping - Scaled Agile Framework

*What is User Story Mapping? | Definition and Overview

NEW QUESTION # 38
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